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EXECUTIVE COMMITTEE.

Mmutes of. the Nmeteenth Meetmg of the Execut:ve Com-
mittee of the Board of Managets of the Umverszty of
Nankmg, Maztch 29th 1913.

The meetmg was called to order in the home of Pre51dent
Bowen. There were present :—Messrs. Bowen, W, R, W:lson,
F. E. Melgs-,, A. A. Bullock, Frank Garrett, and Dr. R. C,

Beebe. . ' '

' Pxesxdent Bowen anpounced that it would not be practi-

cable. to secure Mr. W. B. Pettus for the Language School

next year. The committee therefore voted that the School
be continued on the same general plans as at present, thh

Mr, Wilson domg the teaching now done by lnmself and Mr

Bowen ; Mr. Meigs still remaining in charge as Dean.
Mr. Bowen spoke of the urgency w1t11 wlm.h dxfferent

ones had urged his home-going, and the importance of Ins

going, and the committee, after duly consxdenng the matter,
voted unanimously approving his home-going this sprmg /

'I‘he meeting adJourned with prayer. ‘

A. J. BOWEN, (,/zauman
FRANK GARRETT, Secretary.

Minutes of Meeting of Executive Comxmttee with Dr. J F.
Franklin, to consider Mattets pertaining to the Union
of the Baptists with the Work of the University, March
29th, 1913, '

The meeting was called to order in President Bowen’s
home. Besides Dr. Franklin, there were, representing’ the
Baptists, Drs. M. D. Eubank, P. S. Evans, and N. W. Brown ;
representing the University, Messrs, A. J. Bowen, W. FE.
Wilson, F. E. Melge A. A. Bullock, Frank Garrett, and Dr
R. C. Beebe. ) _

After an informal conference regarding the past develop-
ment of the relationship between tlie Medical School and the
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University, and the plans for the future, President Bowen
asked Dr. Franklin to speak on the general question of union
education in East Central China. Dr. Franklin’s talk was
full of wise suggestions and encouragemeut He said he was
urging his Mission to enter the University plans, as soon as
the larger union of educational forces in the lower Yangtse
Valley can be effected. The success of the University, he
said, depended upon this broad supporting base of co-operate
educational work. As soon as this co-operative plan can
be econsummated, he expects his Mission to be ready with
$40,000, gold, to take a share in the general University plan.

" Mr. Meigs asked regarding the attitude of the Board
toward the question of the Bible as a part of the curriculum
in all schools. Dr. Franklin replied that he thought the
Boards could leave this question entirely with the mission-
aries who were conducting the schools, as the missionaries
were in a position to know best all the problems pertaining to
this question. He said he had found in Japan some schools
had removed the Bible from the curriculum and were doing
only voluntary Bible class work, and the general report was
that the work thus done was not inferior to the work done on
the old plan with Bible study in the curriculum.

The entire meeting was fruitful in bringing us into closer
touch, a better understanding, and promoting the spirit of
fellowship essential to the success of the union movement.

A. J. BowgnN, Chairman. .
FRANK GARRETT, Secretary.

Minutes of the Twentieth Meeting of the Executive Com-
mittee of the Board of Managets of the Umverszty of
Nanking, April 11th, 1913,

. The meeting was called to order in the President’s office
at 8:00 o’clock p.m. The members present were :~—Messrs.
A. J. Bowen, F. E, Meigs, W. J. Drummond, A. A, Bullock,
and W. F. Wilson. Frank Garrett being delayed, Mr. Wilson
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acted as secretary until his arrival. Dr. F. D. Gamewell and
Dr. Samue| Cocliran, members of the Board, were also present.

Dr. Gamewell led in the opening prayer. ‘T'he President
then stated the items of business for the discussion of which
the meeting had been called.

Mr. Bullock made a statement regarding the development
of the Normal School and asked for suggestions from the
Executive Committee.

On motion of Mr. Drummond, Messrs. Bullock, Meigs,
and Wilson were made a Committee on Normal School to help
in the laying out of plaus for the development of that depart-
ment.

President Bowen then read a part of a letter from Rev.
J. E. Williams asking. that Mr. P. W. Xweh be formally
elected a meniber of the teaching staff of the University, and .
suggesting a position at the Drum Tower in the work of the
Middle School.

On motion the President was instructed to write to Mr.
Kweh asking him to come to the University for work in the
Middle School.

Since President Bowen’s departure for Awmerica would
ante-date the arrival of Vice-President J. B. Williams by
several months, on motion of Mr. Meigs, seconded by Mr.
Drummond, Mr. W. F., Wilson was asked to act as president
in the interim.

On motion of Mr. Wilson, secouded by Mr. Bullock, it
was decided to ask Mr. J. E. Williams to take up the duties
of president upon his arrival in China.

On motion the following six students, viz., Liu Chin Pan,
Cheu Chin Chang, Wu Sheo Tao, Chi Lai Hsing, Hu Tien
Tsing, Hwang I'sung Luen, were recommended to the Board
of Managers for graduation, subject to their passing their
final examination and being recommended by the faculty.

On motion of Mr. Drummond the Disciples’ Board was
urged to send to China as soon as possible the fourth man to
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represent théir mission on the teaching staff. - It wag urged
that he be a man of special trammg and expeuence for work
in the ‘Middle School. : S

The Building and Property Commitlee were asked -to
take steps to have all houses repaired and painted as needed.

The old Chinese liousés on the property bought by the
University were ordered demolished and sold if they are not
such as can be used to advantage. : '

Dr. Gamewell gave a brief address full of appreciation
and encouragement to the committee. His presence was
'very helpful botli for the good cheer brought us and for his
valuable suggestions. T

The meetmg adJourned with prayer by Mr. A. A. Bullock

A. J. BoweN, President:
FRANK GARRETT, Secrelary.

Minutes of the Twenty-first Meeting of the Executive Com-
mittee of the Board of Managers of the Umvers:ty of
Nanking, October Ist, 1913, ‘

The meeling was held in the office of the University. It
was called to order by Vice-President Williams. Mr. Meigs
led in prayer.

In the absence of the secretary, Mr. Garrett, W. F.
Wilson was chosen secretary pro fem.

Mr., Wilson reported informally a meeting held with
Bishop Lewis, who had emphasized the need of extending the
evangelistic work in the territory reached by the University.

The Minutes of the last meeting of the Executive Com-
mittee were read and approved. |

Mr. Meigs reported for the Normal School Committee.

- Mr. Williams reported an action taken by the Relief Com-
mittee, granting §r,000 to be used for Normal work for
three months for the class of teachers in Nanking who are
now out of employment and have no immediate prospects of
positions in the near future,
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' Motjon made and carried that under certain limitations
we accept the offer and that a committee be appointed with,
authority to work out the plan. _
Mr., Drummond was asked to act with Mr. Meigs, Mr.
Bulloc’k, and Mr. Wilson on this committee. - 4
It was also moved and carried that we ask the China
Council. of the Presbyterian Missions to assign Mr. A. G.
Small for at least ene year to Nanking, to oversee building
oper‘atic'ms, and if it is possible to get Mr. Small that a cable
be sent for the architect to come out this fall. _ .
It was also moved and carried that Mr. Williams _should
cable home to the Trustees to secure, if possible, a special
fund of $5,000 gold, to help tide over the difficulties of the
students at the present time.
- Adjourned.

- W. F. WiLsoN, Secretary.

oy e

Minutes of the Twenty-second Meeting of the Executive
Committee of the Boatd of Managers of the University of
Nankxng, Novernber 13th 1913,

The meeting was called to order in the office of the

Acting President, Mr. Williams, who was in the chair.

i There were present: Messrs. Williams, Meigs, Drum-

mond, Dr. Osgood, and W. F. Wilson, Mr. Wilson acting as

secretary,
The Minutes of the last meeting were read and approved.

. Mr, Williams reported that Mr, and Mrs. Small were now
on. the field, their support being provided by the Presbyterian
Board for one year, beginning 'Novemb‘er 1st. Also that Mr,
Carter had sent out $1,200 gold to cover Mr. Bowen’s home-
going, and $2,000 gold for land purchases, In response to
cable’ of October 18th, asking for $5,000 gold, for additional
land, :a reply was received on the 24th authorizing Dr. Fitch
to advance $6,000 Mex. for land (balance of $‘5,o,o'o. asked)
and $2,500 Mex. to help on this year’s general expenses,
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$#1,000 Mex. has already been paid over by the Relief
Committee for the Normal School and 75 men were enrolled in
these Normal Classes. :

It was suggested that in view.of the funds already sent
that the cable for the $5,000 gold, authorized in the last
meetmg, be delayed for the present.

A copy of the revised constitution sent out by Premdent
Bowen was presented to the meeting and was then left for
further examination by the individual members before con-
sideration. :

Mr. Williams also gave report of Mr. Bowen’s reception
at home, especially with the Disciples at Cincinnati, and
later in Toronto. ' )

Mr. Williams spoke also of the opening of the school at

the beginning of this half year, how at first it was discourag- .

ing, but that now there are'in the Middle, High School, and
College some 250 students ; in the Practice School 65 ; in the
Normal 75 ; and in the Language School 44.

Mr. Williams also reported that Miss Gillmore and Mr.
Wren had gone over 53 of our deeds and had them clearly
listed.

A question of the providing of houses for Chinese
teachers was brought up and the Property Committee was
asked to appraise the rental value of the houses now
occupied by the teachers, for futnre reference in determining
salaries, ‘

Motion was made and seconded that a committee of
three be appointed to look up the question of special gifts
to students to see what is the best thing to be done in regard
to them. Messrs. Drummond, Meigs, and Wilson were
appointed. S

Motion was made and carried that we prepare a dif-
ferentiated Budget, by departments, to be reported to the
next meeting of the Executive Committee for reference to
the Board of T'rustees,
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Mr. Williams was authorized to insure bulildings not
now insured. ‘

Motion was made and carned that we adjourn to meef on
Tuesday, November 18th, at 3:co p.m.

J. E. WILLIAMS, Chairman,
W. F. WiLsoN, Secretary,

Minutes of the Twenty-thitd Meeting of the Executive Com-
mittee of the Board of Managets of the Univetsity of
Nanking, November 18th, 1913,

The meeting was held at 3:00 p.m. in the office of the
President, Mr. Williams in the chair, T'he opening prayer
was made by Dr. R.C. Beebe.

After full discussion, the Normal Budget was read and
approved, as follows; expenditures $4,260; %1, 500 to be raised
on the field. ,

Resolution was passed authorizing twenty scholarships
for each Mission at §50 a year. All other students recom-
mended by a Mission to pay the full fees of board, incidentals,.
and ‘tuition. : C

The Middle School Budget was read and approved as-
follows ; expenditures $7,500 ; receipts $6,800.

An estimate presented by Mr. Meigs of $1,000 gold for
manual training appliances for the development of this work.
in the Middle School was approved with the understanding
that such funds be specml]y secured.

The Budget of the Medica! Department was appioved as

presented.

Adjourned at 5:30 p.m. to meet November 1gth.

J. E. Wirrrams, Chairman.
. I, Oscoon, Zem. Secretary,
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The Minttes of the Twenty-fourth Meeting of the Executive

Committee of the Board of Managets of the Univetsity

of Nanking, November 19th, 1913,

The meeting was held at 3:00 p.m. in the office of the
President, Mr. Williams presiding. Mr. Meigs led in opening
prayer.

The Minutes of the meetings of the 13th and 18th of
November were read and approved.

The Budget of the Language School for 1914 was con-
sidered and approved as follows: $4,800 for receipts and $4,690
for expenditures.

The Budget of the Middle School was reconsidered and
salaries of foreign teachers and board and expenses entered.
The totals were fixed at $15,250 for receipts and $14,800 for
expenditures, '

The Budget for Administration and Office Expenses was
approved as follows; receipts $19,200, expenditures $5,700.

The Budget for the High School was then taken up and
approved as follows: expenditures $22,171, receipts $18,460.

The separate Budgét for the College was approved: $4,268
for expenditures and $3,000 for receipts, not counting foreign
salaries.

Meeting adjourned at #7:00 p.m. to meet at call of
president for the consideration of the full Budget and totals.

R. C. BEEBE, Tem. Secretary,

‘The Minutes of the ngnty-fifth Meeting of the Executive
Committee of the Boatrd of Managets of the Univessity
of Nanking, December 13th, 1913,

The meeting was called by Mr. Williams at 3:30 p.m.
December 13th, 1913. It was opeved by prayer by Dr. Beebe,

Those present were : Dr. Beebe, Mr. Williams, Mr. Rosse,
as treasurer, and Mr. Wilson. The Minutes of the last meet-
ing were read and approved. '
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A motion was made and carried that a reply be sent to
the medical students that the only diploma which can be
regularly signed by the President or Vice-President of the
University is one granted by the Regents and that we refer
ther to their own faculty who should sign their diplomas.

Mr. Williams reported that $i,500 had been received
from the Relief Committee—$1,000 regular .grant, and $500 as
special gift from friends in Shanghai for the special Normal

" School for the current year.

Motion was made and carried that the deficit of $2,620
shown on the Medical School and Hespital be referred back to
the medical faculty for cousideration, and inquiring what
provision they are making for it.

Motion was wade and carried that the appropriation of
the revenue of each of the original co-operating societies be
applied to the departments of the University for which they
alone are respousible.

W. B, WiLsoN, Secretary.

‘The Minutes of the Twenty-sixth Meeting of the Executive
Committee of the Board of Managets of the Univetsity of
Nanking, December 20th, 1913,

The members of the Executive Committee met in the
President’s office, Saturday moruing, December 20th, 1913, Mr.
Williams in the chair.

Those present were: Dr. Beebe and Messrs. Drummond,
Williams, and Wilsou. Mr. Drummond led in prayer.

The Minutes of the last meeting were read aund approved.

Motion was made aud carried that we approve the Budget
of the Medical Schoocl and Hospital in so far as the expense is
covered by estimated imcome, and we also approve the
estimated additional expense as seon as the money can be
secured.
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Motion was also made that the estimate of $r,6ob for
special equipment and $sco for Library fund be taken off
the Medical School account and the Medical School credit
balance be then applied to the deficit on the hospital account
and that a special statement of these needs for equipment and
Library .be made out and presented to Dr. Allen as apart of
the expenditure under his gift of $3,000 for the increase in
efficiency of teaching in the Medical School.

Motionr was made and carried that in the preparation of

the Budget a speciai sheet be prepared showing the income
from each society and total amount applied to each department.

Motion made and cartied that we equalize the amounts of
receipts and expenditures in each department, and that when-
ever a credit balance appears in any particular account, that
Dalance be transfered to the credit of the account of the ad-
ministrative department.

Motion made and carried that the administration will not’

hold itself responsible for any deficit in the estimated receipts,
its responsibility being confined to the amount already appro-
priated to each department,

Adjourned. ‘ ‘ ,
: W. E. WiLsoN, Secretary.

MINUTES OF SIXTH REGULAR MEETING

OF THE

Board of Managers 0f the Umver31ty of Nankmg

January 215t-22nd, 1914,

T'he Board of Managers met in the President’s office
at 10 a.m., January 2ist, 1914, Dr. J. E. Williams, Vice-
President, in the chair. .

The membew pxesent were : Dr. J. E. Willians,
Actnw President. Messrs E. C. Lobeustiue, W J. Drummond,
F. D. Gamewell, R. C: Beebe, H. F. Rowe (alternate for Dr."
J. C. Ferguson), F. E. Meigs, Alex. Paul, H. F. Li, D. B. S.
Morris (alternate for Dr. Samuel Cocliran), and W. F, Wilson.,
Those present by invitation for the Medical School, were:
Dr. G. C. Worth (alternate for Dr. A. C. Hutclieson), Dr.
James Butchart (alte’rnaté for Dr. BE. L Osgood}, Dr. M. D
Eubank, Dr. W. H. Park, and Dr. N. W. Brown.

Rev. W. F. Wilsou was chosén secretary.

'On motion of Dr. Beebe, the following action "was
taken : ' :

WHEREAS the Board of Trustees of the University of Nanking in
the United States has taken over the Hast China Union Medical College
with the arrangement that the local,control shall be in the hands of the
University Board of Mamcrexs torrethe1 with the representatives of the
Missionary Societies represented on the Board of Trustees, and

" WHEREAS, the Board of Managers (Acting Trustees) of the East
China Union Medical College, request the Missions co-operating in this
medical college, but not otherwise connected with the University,
namely the Southern Baptist, Southern Presbyteriai, Southern Methodist,
and Northern Baplist, to at once appoint one representative each to serve
on the University Board of Managers,

Resolved that Dr. M. D. Eubank for the Northiern Baptists, Dr. W,
H. Park for the Soutliern Methodists, Dr. G. C.- Worth, as alternate for
Dr. A, C.. Hutclieson, for the Southern Presbylermns be seated as full
members of the Board of Managers.
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The following were declared as the Board of Managers
for the coming year:

Methodist Mission. Dr. Sawuel Cochran v 1917

Dr. F, D, Gamewell ... .. 1915 (Mr. Morris acting.)
Dr. J. C. Ferguson ... . 1914 Rev. E.C, Lobenstine .. 1916%

Er‘ R\.)VC‘I‘ Bisk‘)le 19;2 Baptist Mission (North).

. W. B, on .. e I

v 1 ? Dr. M. D. Eubank ... e IQI6¥
Disciples Mission,

Rev, James Ware ... ... I915
{Deceased, no one appointed.

Rev, Alex, Paul e 191 . .

R:'. P, g M?:ilgs Ig[g Methodist Mission (Soutlh).

Mr. Li Hou Fu we e Igry  Dr. W, H, Park . 1017

Baptist Mission (South).
Dr, A. S, Taylor ... s T017

Presbyterian Mission. Presbyterian Mission (South).

Dr, J. C. Garritt e «. 1915 Dr. A, C, Hutcheson ... IQI6%
DraJ. B, Williams ... ... 1914 Dr, L. S. Morgan ... s I1QI6¥

#*Note: This change to xglewas made in order that the terms of all the men of
the Medical School may not expire the same year.

The Minutes of the last meeting of the Board of Managers
were read afid certain explanations made. As these Minutes
had already been passed upon by the Hxecutive Committee
no further action was taken. '

The Minutes of the Hxecutive Committee meetings of
February 24th, March 29th, April 11th, October 1st, Novem-
ber 13th, November 18th, November rgth, December 13th,
December 20th, 1913, were read and approved with the ex-
ception of the one paragraph concerning scholarships which
was held over aud later changed.

A motion was made and carried that at three o’clock the
order of the day be the discussion of the relationship of the
Northern Baptists to the University.

The secretary then read the Minutes of the Board of
Trustees for July 18th, and October 24th.

After which motion was made and carried that we adjourn

to meet at 2 o’clpck.

Faud
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The meeting was called to order at 2:15 p.m. by Dr. J. E.
Williams. Dr. M. D. Eubank led in prayer.

Dr. Williams proposed the following committees as stand-
ing committees: KExecutive, Finance, Property, Language
School, Medical, Normal, and Colonization Work.

Motion was made and carried that the Executive Com-
mittee as nominated be appointed: Dr. J. BE. Williams, ex-
officio, Dr. R. C. Beebe, Rev. W. P, Wilsou, Rev. F. E.
Meigs, Mr. Li Hou Fu, Rev. W. J. Drummond, Rev. DuBois
Morris, Dr. W. H. Park, Dr. A. C. Hutcheson, Dr. A. S.
Taylor, and Dr. M. D. Eubank. And further, inasmuch as
the balance of the committees as proposed are really sub-com-
mittees of the Executive Committee, that all of the respons-
ibility of these individual comimittees be delegated to the
Executive Committee which committee shall appoint such
sub-committees as it deems best. , :

Mr. Lobenstine made the following motion which was

. carried : Moved that in future, in sending out the notices of

the time of the meetings of the Board of Managers, there be
sent along with the notice, copies of the Minutes of the last
meeting of the Board, of the Minutes of the Executive Com-
mittee which need adoption, of the Budget of the coming
vear, and typewritten statements of such other matters to
come before the meeting as the President thinks possible, in
order to save the time of the Board at its meetings.

The report of the Vice-President, Dr. J. E. Williams,
was then read, at the close of which the order of the day was
then takeun up, ‘‘ The Relationship of the Baptist Missions to
the University.”’ ‘ ’

A lengthy discussion was then held in regard to the
whole question.

A motion was then made and carried that a committee
of three be appointed which should attempt to state a basis of
affiliation which would ‘be acceptable to both the Board of
Managers and the Baptist Missions.
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Dr. F.'D. Gameweﬂ, Dr. M. D. Eubank, and Mr. E. C.
Lobenstine were appointed, and Dr. Williams was asked to
act as ex-officio chairman.

The meeting was called to order at 8 p.m,

The members present were ;- Dr. J. E." Williams, Dr. N.
W. Brown, Rev. A. Paul, Rev. F. K. Meigs, Rev. E. C.
Lobenstine, Dr. G. C. Worth, Dr. F. D. Gamewell, Dr. R. C.
Beebe, Rev. W. J: Drummond, Dr, W. H: Park, Rev. H. F.
Rowe, Dr. M, D. Eubaunk, Rev. W. F. Wilson, and Dr. James
Butchart. o o

Dr. G. C. Worth led in prayer.

Dr. F. D. Gamewell presented the following resolution
which was adopted :

1, Resolved: That the University of Nanking will be glad to rec-
ognize, as affiliated schools, institutions of Intermediate (Grammar)
and College Preparatory grade, conforming to the standards in courses of
study approved by the University, i , )
2. Students in affiliated schools who have completed the pre-
paratory courses may take the entrance examinations either at the
University of Nanking or arrangements will be made by the University
to conduct-the entrance examinations at stated times and places. .

Mr. Lobenstine made the following motion, which was
seconded and carried: That the Executive Committee. col-
lect, classify, and print-along with the Constitution of the
University - all - rules adopted at different meetings of the
‘I'rustees or of the Board of Managers. '

A motion was made and carried that we recommend an
amendment to the. Constitution which will make it possible
for the Board of Managers to elect at least five prominent
Chinese ‘'as full memberts of the Board of Managers.

A motion was made and carried that if the above amend-
ment is made, the Board 'of Managers recommend that the
Executive: Committee secure, if possible, the following men :
Chang Po Ling, Tsao Si Ken, Hwang Si Chen, Wang Kwan,
Lior Y. V. Tsil
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It was moved and carried that the Board of Managers, in
accordance with the actions of the Board of Trustees, in
regard to the colonization work being carried om by -Mr.
Bailie, ask Mr. Bailie to continue in this work.

v January 22nd, 1914.

The meeting was called to order at 9:30 a.m. by Dr.
Williams. Those present were: Messrs. Beebe, Worth,
Rowe, Butchart, Drummond, Eubank, Li, Meigs, Brown,
Williams, and Wilson. '

Dr. G. C. Worth led in prayer.

A motion was made and carried that we recommend to
the Executive Committee the following as members on the
Medical Committee : Drs. Park, Beebe, Hutcheson, Eubank,
Osgood, Taylor and Mr. Morris. ‘ .

The following resolution was offered by Mr. Meigs,

_seconded by Dr. Eubank and passed :

7. WHEREAS, the complete separation of the faculty, equipment,
maintenance, and management of the lowet from the higher educational
work in the University of Nanking would require considerable readjust-
ment and seems at this stage of development to be unwise, and

2. WHEREAS, it is important to make some arrangement to meet
the exigencies of the situation and to avoid interference with the sup-
port and normal development of the educational work of the Baptist
Mission in Shanghai, and,

3. WHEREAS, it is desirable that the work of the Shanghai Baptist
College and of the University of Nanking shall be so arranged as to
lead to a broad basis of affiliation in higher education, )

4. Resolved, That if the A. B, F. M, S. is not prepared, at present,
to enterasa full participant, we suggest :

That the American Baptist Mission Society shall be admitted to
participation in the Univerity of Nanking on the following basis :

@. A contribution of $40,000 (or more).gold.

6. An annual grant of $1,500 gold,

¢. &wo full time members on the faculty, . ‘.

d. Three representatives on the Board of Managers,

(Note: This_does not include the representative on the Medical Faculty or the
annual contribution to the Medical School.)

Motion was made and carried that Dr. Williams, Mr.
Lobeunstine, and Dr. Gamewell be asked to present this resolu-
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tion to the representatives of the Baptist Mission and to con-
tinue any further necessary negotiations.

Motion “was made and carried that we approve the
proposed Budget of $13,930 as shown in the printed Budget
of the Medical School for 1914.

The following motions were then made and cartied in re-
gard to funds to be raised for the new hospital at Kuleo.

1. That $1,000 gold be raised by direct appeal for the maintenance
of free beds in the Drum Tower Hospital.

) 2. To urge the raising of $5,0c0 gold, each year for three years, to
meet the expenses of the Medical School and maintenance of the
College Hospital,

3. To secure the services and salaries of two trained nurses for the
Hospital, appointment to be made as soon as possible,

4. To secure $15,000 gold, for the erection and equipment of
dispensary and out-patient building, in connection with the Hospital,

A motion was made and carried that we adjust the
requirements for the entrance to the medical course in such
a way that the graduates of the Medical Department of the

University of Nauking shall be able to get the degree of

Doctor of Medicine from the Regents of the State of New
York. Aund that Dr. Williams, Vice-President, and Dr. Evans,
Acting Dean of the Medical School, prepare an explicit
statement of what these preparatory requirements are ; and
that another class of students, who are not able. to meet these
requirements may be received on the basis of the requirements
-now printed in the Prospectus of the Medical School for
which only a certificate of work done shall be given.

A motion was made and carried that the treasurer’s report
as audited by the accountant, Mr. T'. D. Begg, be approved.

A 'motion was made jand carried that each Mission
interested in Middle School, High School, and College be
allotted thirty scholarships on which the student is to pay
fifty dollars a year, all other students to pay full fees.
" Closed with prayer led by Rev. W. J. Drummond.

J. B. Wirriams, Chairman.
W. F. WiLsoN, Secretary..

Annual Report

of the Treasurer, 1913,




CASH STATEMENT.

Dec. 31st. 1912. * To Balance brought forward ... e $ 2,923.48
Dec, 31st. 1913, To Income as per Schedule 1. .., 68,109.79

$71,033.27

Dec. 31st. 1913, By Expenditure as per Schedule 2. ... $62,605.42
Dec. 31st. 1913, By Balance as per Ledger... 8,427.85

$71,033.27

Cash Statement Income and Expense, rors.

Income and Expense e Schedule No. 1. Income «  $68,109.79
Schedule Nos r and 2 ... no Nozo Hxpemse .. .. . . . 6260542

’ v 3 4 5 alance § 5,504.37
‘ 6, 7, 8 This statement has been verified from ledger and found correct,

THOMAS D. BEHGG.

> N
» »n 9 and 10
Department of Cash . e . ScHEDULE No, 1.

Income. Department, Schedule,

$11,047.09 Kan Ho Yien
Departmental Balance Sheet . ‘ 8,961.07 Kuleo...

'y »» Bank

Y .o

T‘ao Yuen .., .

" R . 145 895.37 .
Bank’s Reconciliation Statement (Special B‘u11d1r‘1g a/c) 4234750 Language School ..

Bank’s Reconciliation Statement (Current a/c) 7,168.30 Miscellaneous

R 3,082.32 Foreign a/c ...
Assets and Liabilities 22,519.68 Mission Treasurers...

Ledger Balances .. . 10,088, 46 Lands and Buildings

o

—

$68,109.79

» ScrEDULE No, 2.
Budget for 1914 ... Expense, Department, Schedule.
$19,515.58 Kan Ho Vien
10,437.33 Kuleo...
2,768,15 T‘ao Yuen
3,452.99 Language School ...
5,010,59 Miscellaneous
13,249.70 Foreign ajc.. .
1,294.28 Mission T'reasurers...
6,876.80 Lands and Buildings . ...

$62,605.42
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SCHEDULE NoO. 3, DEPARTMENT OF KAN Ho YIEN,
Tncome. Expense. ' ScuEDULE NO. 6, LANGUAGE SCHOOL.
$ 3,832.97 Board .., . «  § 516121 . . Lncome. . Expense.
Inst.xrance . . 500,69 $ 4,347.50 Student Fees .- - o
1,500.87 *Iucxd.enta'ls » 1,010.90 Teachers . . . § 2870.50
Repairs e 1,900,29 Servants s ' 61,00
317.82 Rents.., Equipment ... - . v 64.20

Servants .., e 957,00 : .
108.00 " {Teachers .. e © 7,907.00 ISn:::};ileil;:als - - i;gsi

Perm. Equipment (gen,) ... .- 195.33 .
Biol, and Geol. 38.00 Heat and Light ... * .. . 79-30
Psychology - ... . . 503.63 $ 4 g
. 347.50 $ 3,452.99
Phy. and Chem. .- 366.42 ' Balance, $ 894.51
Museum .. . 189.14 ! ’

5.287.43 Tuition s . ..
) Heat and Light ... o » 785.97 ScHEDULE No. 7, MISCELLANEOUS,

——— —_— Income. - Expense.
$r1,047.09 : ' $19,575.58 $ o163 Interest .
$ 8,468.49 Balance ‘ 485.38 Athletics ... . § 359.67
«Includes $285.36 owing to Medical School. 409,82 *Bookstore ... W T 32650
_ ¥Gold s0. for Ing. Sept. salary. 2,357.25 {Contingent ... . . we F¥ 2577146
ScEEDULE No, 4, DEPARTMENT OF KULEO, Library e e e 463.97
Income. ' Ezxpense. Sundry e oo oee .er e T 30.00
'$ 3,222.46 .  Board.. ..’ . e e we € 4,170.44 1,224.22 . 1{Special Gifts
9I1.19 Incidentals ... e T eee - 303.20 ; Suspense ... - 342.c0
Repairs 427.29 f 1,500,00 Special Normal ... . e 916.99
Servants ... - 312,00 g 1,000.00 Student Relief
' Teachers - ...
4,827.42 - Tuition . v Cane 4125550 ff $ 7,168.30 $ 5,010.59
Perm, Equipment (general) wew 557.78 Balance, § 2,157.71

Heat and Light ... ee r e 411,12 ; +$300. Yao's salary for year @ $25 per mensem,
; # Refund on afc by ¥

P —— —

' ’ 1 Board Ref, on Boweu travelmg expenses,
$ 8,961.07 $10,437.33 **_; $6§ .21 Cables. f$2448 .00 Bowe}x{l t;avehug expenses.
I3 : 1 Al Justment of error on Books from 1911.
$ 1,476.26 Balance it meg to Methodist Mission, .

ScREDULE No, 5, DEPARTMENT OF T‘A0 YUEN.’ , ; :
Income, . Expense. ; ScHEDULE No, 8, DEPARTMENT OF FOREIGN a/c.

$  328.40 Board... .. . e e we B I35 ~ Tncome. ' Expense.
11047 Inctd.entals 272,62 b $ 2,732.32 *Teachers ... v e $9,789.04
gérpa‘lzst ' o * 222'36 Office Expense - w. T 2,593.44

ervants . .. * 955 Personal Teaclers .. v+ ser 87.70

Teachers ... . 1,168.00 o " Rent
456450 Tuition ’ 3.:52:?_ ents ... . 772:5

Perm. Equipment (general) - o . 212,49 $ 3,082,32 . $13,249.70
Heat and L:gnt . 148.02 ; $10,167.38 Balance :

e o e . P,

$ 895.37 $ 2,768.15 . . © ®g$1,253. (gold $600) for Miss Wixon.

$ 1,872,978 Balance $1,479. 32 for Mummell (gold $770)
: + Includes loan of $300, to Rosse,
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SCHEDULE No. 9, DEPARTMENT OF FIXED INCOME,
Lncome. .
$22,519.68 *Mission Treasurers... - ...
M. B. Mission <o $ 1,204.28

Expense.

———— ——

$22,519.68 # 1,204.28
Balance, gor,225.40

* Includes $5210.00 from M. E. Mission paid 1913, for outstanding balance 1912,
t Refund on outstanding amount 1912,
ScHEDULE NO, 10, LAND AND BUILDINGS.
Incoine. ) Ezxpense.
*Land and Bldgs. (gen.) ... w  $ 97682
$10,088.46 Land purchase .. . 5,899 g8

$10,088.46 . # 6,876.80
Balance, § 3,211.66
*Includes $959.03 Residence repairs.

CASH.
Dy, Cr.
$55,026.75 ... $56,807.06
1,780.31 Balance

BANK.
Dr. 1 ) Cr,
$43,142.05 International (Current) ... .. $45,547.8
10,088.46 “Spec. Building ... = .. .. . acipet
125.00 H, and S. Bank
$53,355.51 $46,070.83
. Balance, § 7,284.68

DEPARTMENTAL BALANCE SHEET FOR 1913,

Dr, Cr.
$ 8,468.49 Department A - Kan Ho Vien "
1,476.26 ' B - Kuleo
1,872.78 " C - Tao Yuen e
' E -Language School .., ¢ 894.51
. F - Miscellaneous ... 2,157.7¢
10,167.38 iy I - Foreign afc .
' ] - Fixed Income ... 2%,225.40
' K- Tands and Buildings ... 3,211.66
5,504.37 Balance
$27.489.28 $27,489.28
1,780.31
7,284 68
5,504.37 Balance
$ 7,284.68 $7,284.68

— — et e
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BANK'S RECONCILIATION STATEMENT.
Special Building Account.

Dec. 31st. Dec. 31st,
Ledger Balance ... $9,565.52 Bank’s Pass Book
Interest not ent- Balance ... . $9,993.14
ered 1913 27.62 Check outstanding 400.00

$9,593.14 .$9,593.14

Having checked every Bank transaction during 1913, I hereby
declare the above staterient to be correct.
THOMAS D. BEGG.
Shanghai, January 19th, 1914, .

Current Account.

1913 December 31st. : Credit.

To Bank’s balance as per Passbook

To cheques entered in passbook 1913

but treated in Ledger as 1914 account,..

Cheques paid to Bank 1913 but treated

in passbook 1914 ...

By outstanding cheques issned 1912 .. ... $600.00
" ' " o 1912 . ...  250.00
) ) T ' 1912 ... . e 150.00

By outstanding cheques issued 1913 ... .. 154.50

' ys v 14.69
" 93.43

. 192.31

4.40

15.40

200,00

171.00

175.00

10.00

100.00

» ) " 40.84

To balance as per Ledger $627.46

—————— [P R ——

$2,171.57 $2,171.57

Having cliecked every Bank trausaction during 1913 I hereby de-
clare the statement to be correct.

TrHOMAS D, BEGG.
January 19th, 1914,

O R R S AT ST




Assets.

$r,123.50
305.92 }
1,749.21
190.75
342.00

300,00
1,500,00

2,100.00
1,216.18

$#8,827.56

UNIVERSITY OF NANKING. .

ASSETS AND LIABILITIES.

To Medical School for Dr. Hiltner’s salary

(Refund of $135. Gold. from New York)...
To Medical School (Refund on students’ fees)*
Students fees outstanding

Yao on bookstore account
Unpaid Bills account

Remainder of Bowens Honie travelmg expeuses
not covered by Board Refund

Suspense account Loan to Manila Students

Bills payable to Rosse for Loan... .

Bills receivable from Rosse for Loan, 1912,
Special Gifts—Refund of outstaudmg due
M. E. Mission... .

From M. E, Mission for 4th quarter 1913 offset

By New York Bills and % Millwards Salary
for fourth quarter ...

From Christian Mission 3 months 191 3 at ;$7oo

From Methodist refund for 2 quarter on Roy’s
salary ...

Balance assets

* This amount was taken in error and has not yet been refunded.

Liabilities.

$ 285.36
636.00

1,749.21

$#8,009.61
817.95

$8,827.56

ANNUAL REPORT OF THE TREASURER,

LEDGER BALANCES.

DECEMBER 31st, 1913,

Debit.
Athletics o § 69,22
Bookstore ... e 305.92
Rills payable ... e 224.40
Contingent ... 90.75
Library e e 458.97
Rosse ...
Special fots
Suspense 342.00
Special Normal 1. ...
Special Normal 2.
Students Relief . o e
Lands and Buildings . o 6,342.92
do Special
do A. Small

Language School
Cash -
Bank Current

do do H,and S Bank 125.00

do Special Building Fund ... e 9,565.52

224.40
3,614.64

183.071
400.00
1,000.00

9,565.52
8.00
1,266.26
635.21
627.46

$17,524.50

$17,524.50

Having examined the Tedger Balances as on the 31st December,

1913, I hereby declare the statement to be correct.

- TaoMAs D. Brge.

“January toth, 1914.




UNIVERSITY OF NANKING,.

BUDGET FOR 1914 BY DEPARTMENTS.

Income. Expense, Surplus., Deficit,
Administrative ... $19,200.00 #8,700.00 $10,500.00
Normal School ... 1,800.00 3,960.00 $2,160.00
Medical <o 13,930.00 13,950.00 20,00
Langmge " 4,800.00 4,690.00
Middie ,, «.  12,240,00 13,100.00 860.00
High ' <. 17,110.00 18,876.00 1,766.00
College ,, . 14,900,00 18.,568.00 3,668.00
Sandsand Bmldmgs 1,350.00 1,350.00

$83,194.00 $10,610.00 $8,474.00
Balance 2,136.00 $2,136.00

$85,330.00  $85,330.00 $10,610.00  $10,610.00

ADMINISTRATION AND OFFICE.
EXPENSE,
Mr. Rowen'’s salary ... wo  $ 3,700.00
Miss Gillmore’s salary 1,300.00
Mr. Rosse’s salary ... 1,200.00
Office Expense and Gen. .., 1,500,00
Sinking Fund (Furloughs)... 1,000.00 .
—— $8,700.00
Incomu,
From Mission Boards . ... $18,000.00
For Mr, Rosse's salary 1,200,00
$19,200.00

Balance, $10,500.00

NORMAL DEPARTMENT.
EXPENSE,

2 Teachers @ $50.00 (for Normal School) ... $1,200.0c0

: ,»» 40.00( ,, Practice ,, ) .. 1,920.00
4 Servants @ 5.00 for 12 Months ... 240.00
Industries ... . e 100.00
Repairs 100,00
Equipment ... 100,00
Light and hot water 100.00
Incidentals and Statlonery 100.00
Grounds e - e 100.00

Total, $3,960.00

INCOME.
Students Fees :—
Tuition (Practice School) 60 Students @ $ 5.00—§ 300.00
»  (Normal » ) 100 ’ @ 15.09— 1,500.C0

Total, $r,800.co
Deficit, $2,160.00

Nore; No account is taken of any boarding expenses,

BUDGET FOR 19I4.

MEDICAL DEPARTMENT.

EXPENSE,

For Medical School (see Sub, A) . $5,550.00
» Hospital . ... (,, , B) oo 8,400,00

Total Expeuse $13,950.00
IncoMmE.

From Medical School (See Sub. A) ... ... $5,730.00
,»  Hospital we (4 BY .. . 8,200.00

Total Income, $13,930.00

Deficit, $20.00

Sub. A.—Medical School.

INncomi,

Appropriation <. $4,200.00
Students’ Fees—
15 Junior Class .. $1,160.00
10 New e " 370.00

1,530.00

Total, #$s5,730.00
EXPENSE,

Incidentals ... . - $ 500.00
Board ... we - 1,150,00
Teachers—

Regular ... .

Assistant o v 1,320,00
Servants - 480.00
Library e . . 500,00
Equipment .., v 1,600.00

Total, #$5,550.00
Surplus, $180.00

Sub, B.—Kuleo Hospital.

Repairs.
ExXPINSE,

Reconstruction of Operating Rooms
Refitting of Operating Room
New Instruments
Installing Bathrooms .
Still and Sterile Water Apparatus
Stoves for Wards e
Cupboards and New Furniture ..
Mattresses and New Bedding
Sereening Hospital and Kitchens
Hospital Clothing for Patients ..
Painting and White-washing ...
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Forward ... $2,750.00
Reconstruction of Kitchen o $200.00
Laundry 100,00
Dispensary ... 300.00
Out-door Toilets 200,00
.. 800.00
Gatehiouse, servants’ quarters, etc., etc., v 250,00

Total, $3,800.00

Running Expenses.

Salaries of Doctors... ...$1,000.00
Wages of orderlies, nurses, coolies

General Wards :
2 Coolies @ $5 ... $10
2 Night ' e I2
2, .y 6 cee 12
Private Rooms :
1 Orderly
1 Coolie T
Women’s Ward : .
3 Attendants @ $5

General Work :

Washerman e
Assistant ...
Hot water and tea man .,
Operating room coolie ..,
Dressing room coolie ...
Surgical nurse ...

Gardener ...
Gate men (2) ...

—
[543

-
O MO VO 0

-

Total per month $r1y
Total per year (approx.)  ...§I,500.00

Drugs and supplies above what is

covered by charges @ $75 per

month « 900,00
Fuel, electricity, etc., ... ... 600,00
General upkeep ... ... 600,00

Total, #$4,600.00

Grand Total, $8,400.00

INncoME, )
Cash on hand Dec. 1st, 1913, For Equipwment, «. $4,000.00
ey oo " y» Running Expenses  1,600.00
Private Patients ... 500,00
Regular Patients . 2,100.00

Total Income, $8,200,00
Deficit, $200,

BUDGET FOR I19I4.

LANGUAGE SCHOOL.

RECEIPYS,
Tuition from 4o students at §50 per year w. $2,000.00
For personal teachers at $1o per month, 7 months ...  2,800.00

Total, $4,800.00

EXPENSES,
Salaries for 22 teachers at $15—for 7 months,., .. $2,310,00
vy » Mr. Gia 420.00
Printing and materials ... . ... I,500.00
Incidentals ... 100,00
Servants vee . 60.00
Repairs and HEquipment ... . . <« . 300.00

$4,690.00

MIDDLE SCHOOL.

INCOME, ;
*100 students at $108 per year ... ... $10,800.00
30 . o $48 ,, . we e L,440.70

Total Income, $12,240.00

EXPENSE.

Chinese Teachers ... - .. $4,500.00
Board of Students at $40 ... . . . 5,200,00
Incidentals ... v e ...  1,000,00
Foreign Teachers ...
Miss Pierce, salary ... $1,300.00

. ’" , house ... 200,00 . 1,500,00

Servants v . 300.00
Equipment and Repairs ... . .- . 500.00
Insurance ... . . 100.00

. Total Expense, $13,100.00
Balance, $860.

*Tuition .. . w & 6,200,00
Board . e 3,300,00
Incidentals 1,000,00
Athletics .., 300,00

$10,800.00

S

ShRA,
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HIGH SCHOOL. ; C ‘ Forward ... $r4,768.oo‘
EXPENSEH, | : Board—s50 students @ $40 2,000,00

. : 00.00
Teachers : Chinese... . $4,404.00 ‘ - . Athleties .., e I .
v Foreign, Miss Wixon $1,200.00 . Permanent FEquipment :
Mr. Millward 1,150,00 2,350,00 | Psychology .. ..
Servants : . . 972,00 : ' Biology and Geology...
Office expeunse . .. 300,00 g : Phys. and Clemistry...

Repairs . 1,000,00 Museumn . . 1,000,00
Insurance .., . ae - 400.00

b ' ibra; . e . . 00.00

Incidentals ... . v '1,800.00 i ' L1bre}ry : S 00
Board ... - . 5,400,00 b Contingent ... ; . 200,
Athletics ... e . . . . 300,00 it 3.
Personal teachers ... . . . 150,00 + $18,568.00
Permanent eguipment IncoMmE.

]E’ii’l%‘é‘;l‘;%% Geology... ... Do \. *50 students @ $60 ... .. ... e e $3,000.00

Phy, and Clxem e C . Appropriation :

Museun.. . vee . 1,000,00 i Mr. Bailie e+ 2,200.00
Contingent ... e .. . 300.00 Sarvis s 2,400.00
Bookstore and compradore . . 500,00 Settlemyer... ... . ees 2,400.00

Roys . +ee 2,600.00
Clemous . . ... 1,100,00
Income. Ing... .. . vee «e. 1,200.00
*Students’ fees ... . $14,760.00 i -
Mission Appropriation : $11,900.00
Miss Wixon, $1,200.00 ® . -
Mr, Mlllward 1,150,090 ... 2,350.00 e « Total, $14,900.00

’ $18,876.0-—0

# Athletics .., 100
’ ‘%17’”0‘00 i Incidentals e w300

* 120 @ $170.50 v $13,260.00 Board‘ v e - 600
0@ 50 .. 1,500.00 Tuition e . we 1,800

$14,760,00 $3,000

Divided as follows: Athletics, $275; Board, $5,325; Incidentals, § 1 500 ; Tuition,
$7.660. Total $14,760,

LLANDS AND BUILDINGS.

COLLEGE ' ) EXPENSE,
EXPE'WSF;‘ ‘ . - *Land purchases ..,

: i *New buildings e .

Teachers—Chinese: Repairs of residences 10 Q %Ioo - -+ $1,000.00

wang ... e B 48 Rent of Sarvis house 10 months @ $35 . e 350.00

Chen .., 348 ¥ . ent ot warv -

- Ing ... ' 1,200 ] .

Ying . ; Qoo ... vr - $2,928.00 | . - Total, $r,350.00

Teachers- -Fgrelgtr s L i INCOME.
arvis ... 2,400 e B ] : . vee vee ven 1,350,00

Settlemyer 21400 : o o ) B . By Remiittance . $1,35

Roys ... 2,600

Clemons . LX00

Bailie ... . 2,200 ... . . 10,700,00
Office Exp. and Gen, . “ 500,00
Repairs .. . . . 300,00
Insurance . . . - 100,00
Incidentals ... . . e . . 240,00

# New buildings and land purchases under special budget,
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OFFICIAL MINUTES

OF THE

EXECUTIVE COMMITTEE

AND THE

BOARD OF MANAGERS

OF THE

UNIVERSITY OF NANKING
FOR 1914

Meetings of Executive Committee ¢

February 13th, 1914 ; April 27th, 1914;
March 1oth, 1914; October 3oth, 1914;

Boatrd of Managers :

March 18th, 1914 ;
June 22nd, 1914;
January 28th-29th, 1915.

Financial Report 1914
Budget 1915.




EXECUTIVE COMMITTEE.

Minutes of the Twenty-seventh WMeeting of the Executive

Committee of the Board of Managets of the Univessity

of Nanking, February 13th, 1914,

The meeting of the Executive Committee was held in the
office of the President, February 13th, 1914, Dr. Williams in
the chair. A

There were present :—Dr. J. E. Williams, Dr. R. C. Beebe,
and Messrs, W. J. Drummond, F. E. Meigs, H. F. Li, and W.
F. Wilson.

Mr. Li led in opening prayer.

Dr. Williams stated that as it was impossible to have all
the members of the committee. present, the actions would be
sent to the other members for their approval.

The - first item presented was Dr. Chang Sheo Ren’s
request for an increase in-salary. [He has been with us for
three years, is a graduate of the Ting Cheo College, and is
doing some studying in the Euglish classes.] - As the other
teachers of Western subjects were getting either double or
more than double the amount of his salary it was voted that
-his salary be raised from $25.00 to $40.00 per month.

A motion was made and carried that on account of the
difficulties arising from the action of the Board of Managers
in giving only thirty scholarships: -

‘Resolved : That we recommend to the Board of Managers
that for the present term the sons of ministers of any Mission
be granted scholarships at the rate of $25.00 per term, in
addition to the thirty scholarships, as suggested above. It
was understood that adjustments would be so made before the
Fall semester that the total number of scholarships shall not
exceed thirty for each Mission.

Adjourned with prayer by Dr. Wllhams

J. B. WiLriams, Acting-President.
W. F. WILSON, Secretary.
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Minutes of the Twenty-eighth Meeting of the Executive
Committee of the Board of Managers of the University
of Nanking, Masch 10th, 1914,

The Executive Committee met in the office of the
President, on: March roth, Vice-President Williams in the
chair.

Those present were:—Dr. R. C. Beebe, Rev. W. F..

Wilsen, Rev. F. E.. Meigs,

The meeting was called to- consider the plans prepared by:

Mr. Wm. K. Fellows.

Mr. Williams reported the receipts from tuition and
board fees, this term , $10,200.00
with:outstanding and due bills 2,287.50.
besides still to come in: from the medical students... 600.00

Mr. Fellows. presented plans' for the Language School
building and for the arrangement of the buildings: with:
gradings of the higher ground.

The committee approved of the development of the
plans.  Adjourned at 5:00 p.m.

R. C. BEEBE, Zemporary Secretary.

Mingutes of the ‘T'wenty-ninth Meeting of the Executive Com-
mittee of the Board of Managers of the University of
Nanking, April 27th, 1914,

The Executive Committee met in the office of the Pres-
ident, on Monday, April 27th, Dr. Williams in tlie-chair.

Those present were:—Di. R. C. Beebe, Rev. W. J.
Drummond, Dr. J. E. Williams, Mr. G. W. Sarvis [as alters
nate for Mr. Meigs], and Rev. W. F. Wilson. Mr: Wi K.
Fellows, Dr. S. I. Lasell, Dr. N. W. Brown, and: Dr: P. S.
Evans were-also present by invitation.

The meeting was opened with prayer by Mr. Sarvis.

EXECUTIVE COMMIT'TEE. 3

Dr. Williams stated the object of the meeting, after which
Mr. Fellows read his report.

Motion was made by Mr. Drummond, scconded by Mr.
Sarvis and carried, that we secure, if possible, at least 100,000

-of the old city wall bricks.

It was moved by Mr. Sarvis, seconded by Dr. L’aseu -and
carried, that Dr. Williams proceed throtigh a Chinese con-
tractor to make further inquiries in regard to the cost of the

.Gao Tze marble and other building material.

It was moved by Mr. Sarvis, seconded by Mr. Drummond
and -carried, that we urgently request the Board of Trustees
to approve, at the earliest possible date, the plans as presented
by the architect, and ask them to cable authorizing the Board
of Managers to proceed with the erection of the buildings for
‘which money is already in hand.

It was moved by Mr. Sarvis, seconded by Dr. Lasell and
carried that we accept the suggestions of Mr. Fellowsvfor
walls, roofs, and foundation as follows:

For walls : 1st choice, marble ashlar ; 2nd choice, marble
laid 1in rubble form, rock face, with .cut marble trimmings ;
3rd choice, specially burned brick with marble trimmings.

For roof : 1st choice, green or yellow glazed tile, if
obtainable at a proper price (which is doubtful); 2ud choice,
cement tile with crestings ; 3rd choice, slate with crestings.

For foundations: concrete or. local sandstone laid in
cement mortar, or city wall brick laid in cement.

Motion was made by Dr. Beebe, seconded by Dr. Evans,
that Mr. Fellows’ report with all the accompanying drawings
be presented' with our approval to the Board of Trustees for
their approval. ‘This was carried.

A rising vote of thanks was made to Mr. Fellows for the
pains he has taken in developing the plans for the University.

The meeting adjourned.

J. E. WirLiaws, Vice-President.
W. F. WiLSON, Secretary.
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Minutes of the Thirtieth Meeting of the Executive Com-
mittee of the Board of Managers of the Univetsity of
Nanking, October 30th, 1914,

The Executive Committee of the Board of Managers of the
University of Nanking met in the office of the President,
October goth, 1914, Dr. Bowen in the chair.

There were present :—President Bowen, Messrs. F. E.
Meigs, Li Hou Fu, and W. F. Wilson; Drs. R. C. Beebe, A. A.
McFadyen (representing the N. Kiangsu Mission of the
Presbyterian Church), S. L. Lasell, J. E. Williams, and by
invitation Prof. Bower, of Lexington, Ky., and Mr. Jos. Bailie,
Rev. W. F. Wilson acted as secretary. -

The meeting was opened with prayer by Prof. Bower.

The minutes of the last two meetings of the Executive
Committee and of the last meeting of the Board of Managers,
having been sent to all the members of the Board of Managers,
were taken as read, and approved.

President Bowen then introduced Prof. Bower to the
meeting and called upon him to address the meeting in
regard to the work at Nantungchow, and of the need of
having a man from the University, probably Mr. Sarvis, to go
to the city of Nantungchow and help in the development of
" the evangelistic and educational work in that district.

President Bowen spoke of the great hardship to the
University if Mr. Sarvis should be taken out, although he
appreciated the great possibilities for good to the Univer-
sity if Mr. Sarvis could be loaned for the time being for
that work.

Dr. Beebe spoke of the danger of failure in the proposed
work at Nantungchow if a man should go there for only a
short time. ,

Mr. Meigs thought that possibly some other man or men
who could go there permanently would be better than to send
out Mr. Sarvis for a short time,
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Dr. Williams also spoke of the great difficulty for Mr.
Sarvis in a short time to fit himself into that work because of
the necessity of winning the confidence of the Chinese before
he could carry the work to success. And this he could hardly
do in a year: on the contrary it would take years. And
more than that the present time in the University was so
critical that he could not see how any one could be taken out
of the University.

Prof. Bower expressed the great interest that not only
the Commission but the whole Christian Church has in the
University. He said that their interest was so great in the
University that if the Executive Committee felt that the loan
of Mr. Sarvis was not practicable, the Commission would not
press their request for him. He asked, however, if the
Executive Committee could not give to the Commission some
help in the solution of their problem in Nantungchow.

Dr. Bowen suggested the possibility of help coming from
Mr. Bailie, Mr. Reisner and Dr. Hamilton for the time being
until experts could be gotten out from home.

Mr. Bailie spoke of the urgency of the matter and urged
the Commission to cable home for men, who can come out
immediately. '

After the report of the Building and Property Committee,
on motion of Dr. J. E. Williams, it was agreed that the
api)roximate size of the lots which should be granted to each
house, should be 360 Chinese fang.

On motion of Rev. F. K. Meigs, it was agreed that the
site of Dr. Butchart’s house be left to the Building and
Property Committee in consultation with Dr. Butchart.

Rev. F. E. Meigs was appointed on the Building and
Property Committee in the place of Mr. Frank Garrett, who
resigned.

On motion of Dr. R. C. Beebe, it was voted that we accept
the following proposition of Mr. Zee Way Zung, with great
pleasure, and we ask Mr. Bailie to so announce it to Mr. Zee,
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Agreement with Mr. Zee is as follows :

‘* Agreement between the University of Nanking and Mr. Zee Way
Zung relative to the development of a Department of Poultry Husbandry
in connection with the Department of Agriculture.

Mr. Zee Way Zung offers to use his Poultry Outfit as a Laboratory
for the students of the University, to act as head of this Department,

. and to erect buildings sunitable for housing the students all without any
expense to the University, but desires a gnarantee that the ownership of
all this property be in mo way affected by this agreement or by the
property, being used as Laboratory for the students of the Department
of Agriculture, .

The University accepts with profound thanks Mr. Zee’s public-
spirited offer, and guarantees him that neither this agreement nor the
fact that the property has been used by our students as a Laboratory
shall ever be adduced by the University as a proof for its ownership of
this property. The property remains in Mrt, Zee’s hands as before,

The University shall not be in any way implicated in any legal
transaction between Mr. Zee and any third party relative to this
property.

Mr. Zee guarantees the University that this property shall be nsed
for this purpose for four years and that when the property is to be
withdrawn from the use of the students in the Agricultural Department
a notice of three years will be given in order that the University may
not disappoint students who come to learn Poultry Husbandry,"

On motion of Dr. J. B. Williams it was agreed that we
express great interest in the letters received by Mr. Bailie
from Mr. Ngan Han in regard to the Forestry Departinent in
relation to the University and that we refer them back to Mr.
Bailie, to go on with future conference in regard to the same,

On motion of Dr. R. C. Beebe, it-was agreed that we approve
of what Mr. Bailie has done in connection with the Cotton Anti-
Adulteration Association and that we approve of his going to
Shanghai for further conference in regard to this matter.

On ‘motion of Dr. 8. L. Lasell, it was decided to appoint
a sub-committee to arrange for the Budget for 1915, to be
reported later to the Executive Committee: Drs. J. EH,
‘Williams, P. S. Evans, Jr., and Rev. W. F. Wilson were
appointed as this Sub-Committee.

Adjourned with prayer. : :
A. J. BowsN, President.
W. F. WiLson, Secrelary.

¢
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‘The Seventh (Special) Meeting of the Boatd of Managers of
the University of Nanking, March 18th, 1914,
A special meeting of the Board of Managers of the Uni-
versity of Nanking, was called to order in the office of the
President at 3:30 p.m., March 18th, 1914.

There were present:—Drs. R. C. Beebe, J. T. Proctor;
F. D. Gamewell, J. E. Williams and Messts. BE. C. Loben-
stine, F. E. Meigs, F. J. White, Dr. 8. L. Lase!ll (as alternate
for W. J. Drummond) and W, F. Wilson. Messrs. Wm. K.
Fellows and A. G. Small were also present by invitation.

Dr. Proctor led in opening prayer.

Letters expressing regret for absence were presented
from Drs. H. I. Osgood, W. H. Park, A. C. Hutcheson, M.
D. Eubank, and Messrs. Drummond and Morris.

The minutes of the last two meetings of the Executive
Committee were read and approved.

Inasmuch as Mr. F. E. Meigs, who has been giving a
good proportion of his time to the Language School Depart-
ment, now feels that he must be relieved to give niore time
to his own department, on motion of Dr. Beebe, Rev. W. F,
Wilson was asked to continue his work in the Language School
for the coming year, in association with Mr. C. S. Keen, whe
is expected to return this fall to act as Dean of this department,

Vice-President Williams reported in regard to the attend-
ance of students this term as follows: College, 37; High
School, 140; Middle School, 140; Primary, 64 ; Normal, 15;
Medical, 33; and Language School, 51.

' A discussion was then held in regard to the housing of
the Chinese staff. . ’

Moved by Dr. Beebe and carried that in the architect’s
plans, a section be set apart for a site for houses for Chinese
teachers and that the Executive Committee be authorized to
get the money, with:the consent of the Board of Trustees, and

put: up houses to cost: $2,000 or less.
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It was moved and carried that the general plan, as drawn

up by the architect, be accepted.

It was moved by Mr. Meigs, seconded by Dr. Gamewell,
and carried that the site siiggested on the plan for the Lan-
guage School be accepted.

It was moved by Dr. Beebe, seconded by Mr.'Lobenstine,
and carried, that we arrange for a heating-plant for the
Language School building, the definite plans to be worked
out by the architect.

It was moved by Mr. Iobenstine, secouded' by Dr.
Gamewell, and carried that the general plan of the Language
School, as presented by the architect, with minor suggestions
by the Board of Managers, be accepted.

After a plan had been presented of a house in bungalow
style, of one and a half stories, it was moved by Dr. Beebe,
and carried, that the Board do not think it advisable to build
a house in bungalow style.

A motion was made by Mr. Lobenstine that the architect
be asked to draw up plans, to be used as a type, for smaller
foreign residences, for the smaller families, :

A motion was made by Dr. Gamewell and seconded by
Dr. Beebe, and carried, that Mr. Williams be asked to ac-

-company Mr. Fellows to Hanyang and Peking in connection
with the plans for future building operations.

Motion by Mr. Lobenstlue, seconded by Dr. Beebe, and
carried that in regard to the building material, Mr. Fellows
and Dr. Williams make further investigations and report later
to the Board of Managers.

Motion was made by Mr. Lobenstine and carried that we'
approve in general of the plans presented by the Hospital
Committee and that we suggest the plans be first passed on by
the faculty 'and be presented to the architect for development,

Ad30u1ned with prayer by Dr. Beebe.

J. BE. Wiriiaus, Chairman.
- W. F. WiLsoN, Secretary.
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‘The Eighth (Special) Meeting of the Boatrd of Managets of
- the University of Nanking, June 22nd, 1914,

The meeting was called to order at 2:40 p.m. in the Pres-
ident’s office, Dr. J. . Williams, Vice-President, in the chair.

Those present were : Rév. F. E. Meigs, Mr. Li Hou Fu,
Dr. E. I. Osgood, Mr. C. S. Settlemeyer (alternate for Mr,
Alex. Paul), Drs. J. C. Ferguson, R. C. Beebe, Messrs. W. F.
Wilson, E. C. Lobenstine, Drs. T. D. Sloan (alternate for
Dr. Cochrau) S. L. Lasell (alternate for Dr. Garritt), J. E.
Williams, "A. C. Hutcheson, W. H. Park, M. D. Hubank, P.
S. Evans, Jr. (alternate for Dr. Taylor), N. W. Brown, and

' by invitation, Dr. Peabody, and Mr. Roger S. Greene.

Dr. M. D. Eubank led in prayer.

The minutes of the last special meeting of the Board of
Managers, held on March 18th, and of the last meeting of the
Executive Committee, held on April 27th, were read and
approved.

Motion was made and carried that the President, with
the secretary, and one other appointed by the President,
arrange an order of business, and a systematic method of
reporting the actions of each meeting.

Dr. Williams gave a general report, by departments, of
the development of the last school year.

The following resolution was presented and passed by a
rising vote :

Resolved: That the Board of Managers desire to place on record
our appreciation of the wonderful work accomplished by Dr. J. E.
Williams in raising funds for the buildings and equipment of the
University, which has made possible the present development which we
are now witnessing.

The Board of Managers’ appreciation of the presence of
Dr. Peabody and Mr. Greene ‘was expressed by a rising vote.

Dr. P. S. Evans then presented the revised Course of
Study for the Medical School as follows :

ApwmirssioN. High School Graduation admits to the Preparatdr_y
Course, provided the student has had physies and biology.
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LENGTH OF COURSE. Preparatory Course ... . «.. One year,

Regular Medical course ... .« Five years,

Hospital Interneship «.. One year,
(For those who desire N. V. State Diploma.)

Curricurum (by years).

Preparatovy year : Inorganic chemistry, qualitative analysis,
physics (laboratory course to supplement high school course), and
biology (college grade).

First year : Comparative anatomy, gross human anatomy, em-
bryology, histology and organic ‘chemistry.

ngnd year : Human anatomy, physiology, physiological chemis-
. try, pathology, bacteriology and pharmacology,

Third year: Pathology, therapeutics, clinical microscopy, para-
sitology, surgical anatomy, minor surgery, physical diagnosis, dispens-
ary clinies,

Fomft/z year : Surgery, practice of medicine, obsteirics, gynecol-
ogy, pediatrics, genito-urinary surgery, skin, hospital clinics.

Fifth year : Surgery, practice of medicine, diseases of eye, ear,
.mnose, throat, mrental and nervous diseases, tropical diseases, hygiene
anad public health, history of medicine, medical jurisprudence, econom-
ics and ethics, dietetic hospital clinics.

Hospital year :  For those applying for a diploma from the state of
New York Board of University Regents, an additional hospital year of

practicil experience is required, This may be taken in any approved
hospital,

) Cqurses in Bible Study, Chinese Hssay Writing and English are
given in addition to the regular scientific work.
Tuition is $100 per year, semi-annually in advance, This covers
room and board but not books, laboratory fees or other extras,

It was moved that the Course as presented be adopi:ed.

Dr. A. C. Hutcheson expressed certain difficulties in the
practical working out of the higher standard of entrance, and
said that the two Missions which he represented were not in
favor of raising the standard.

Dr. J. C. Ferguson suggested that he thought that the
final decision in regard to the Course of Study should rest
with the Faculty.

Dr. M. D. Eubank suggested that there were practical
difficulties in deciding the matter at the present time, and
thought that the decision should be deferred.
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Dr. R. C. Beebe suggested that there were students, the
majority of whom were ready for this higher standard of
work, and it was hardly fair to hold them back for the sake
of those who were not up to it.

Dr. E. I. Osgood as well as Dr. Hutcheson emphasized
the need of two classes in the Medical School, one of which
would meet the requirements of the Regents and the other to
take a lower course.

It was moved and carried that the case of the special class
of medical students and provision for same be referred to the

- medical committee together with the faculty for adjustment.

The motion to adopt the Course was then unanimously
carried.

A motion was made and carried that we request Dr.
Peabody and Mr. Greene to address the Board of Managers
at this time. They both spoke of the conditions which they
had met during their present visit to China.

Motion was made and carried that the following schedule
and consequent adjustment of course, suggested by the faculty
of the School, be approved.

PROPOSED CURRICULUM FOR HIGH SCHOOL.

Fivst Semester. Second Semester.

FIRST YEAR, Bible Bible ...
Chinese ... Chinese
English ... English
Algebra .., Algebra
SHEcoND YEAR, Bible ... Bible ...
Chinese ... Chinese
English ... English
Civics Economics ...
THIRD YEAR. Bible ... Bible ...
Chinese ... Chinese
History ... History
Biology ... Biology
Geometry . Geometry ...
Com’l Geog. Com’l Hist. ...
Fourta YEAR. Bible Bible ...
Chinese ... Chinese
Physics ... Physics
Business Pedagogy ...
Physical Physiology ...
Geography Hygiene

[
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Dr. Williams read a letter from Dr. Speer.

A motion was made and carried that we formally express
to Miss T\ M. Pierce our hearty appreciation of the work she
has done in the Middle School during the last three years.

A motion was made and carried that the authorization be

given to the Executive Committee to fil] vacancies on the
faculty and to arrange for the teachers’ salaries.
' A motion was made and carried that the Executive Com-
mittee be authorized to extend the wall of the Kan Ho Vuen
property on the south side, on the understanding that mouney
is now in hand for the same. :

" A motion was made and carried that we reaffirm the
importance of immediately providing for the new Middle
School building as the building now used by the Middle
School must be vacated for the work of the Medical School.

After prayer by Dr. Beebe, the meeting adjourned to
meet at 8:00 p.m.

——eiaiy

EVENING SESSION.
The meeting was called to order at 8:30 p.m.
There we're present: Rev. ¥, E, Meigs, Drs. R. C. Beebe,
W, H Park, J. C. Ferguson, N. W, Brown, P. 8. Evans, Jr.,
E. I Osgood, A. C. Hutcheson, M. D. Eubank, and Messrs
E. C. Lobenstine, C. 8, Settlemeyer, Ii Hou Fu, J. B. Williams
and W. F. Wilson. ,
Dr. N’. W. Brown gave the following report of the com-
‘mittee appointed in the afternoon to consider the question of
a special class of students in the Medical School.
The meeting was called to order énd Dr. Park i
. : . elected ch
Dr, T'Brown was appointed secretary. There were present Dr;:. glsrgnc])zg‘
Park, Et?banlf, Hu.tcheson, Lasel}, Evans, Sloan, and Brown, :
After a discussion of the urgent need for trained physicians and the

desire expressed for some means of training men who were not prepared
to meet the full requirements of the N. Y, State Board of Regents, it was
’

Vorep: To provide for students who
; could not enter under th
Regulatnons of the N. Y. State Board of Regents by admitting to regu]a:
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classes in thie Medical School any applicants who could qualify under
the previous requirements for admission as given in the Minutes of the
Board of Managers of the East China Medical School, November t3th,
1913, and to give them certificates for all work completed,

A motion was made and unanimously carried that the

report be adopted.

A motion was made and carried that the schedule of
furloughs, as adopted by the Medical Faculty, be passed
on to the respective Missions for their consideration, as.
follows:

Dr. Brown, irom June 1915; Dr. Butchart, from June 1916; Dr
Hiltner, from February 1916; Dr. Evans, from June 1917 ; Dr. Sloan,
from June 1917; Dr. Gaunt, from June 1918; Dr. Lasell, from June
1918 ; Dr, Shields, from June 1919, :

A motion was made and carried that the report of the
committee on the participation of the Baptists in the Univer-
sity be referred to a committee, consisting of Dr. Gamewell,
Mr. E. C. Lobenstine, and Dr. Williams, together with the
representatives of the Baptist Mission.

A motion was made and carried that the scheme for
location of residences be referred to the Executive Committee
with power to act. T

A motion was made and carried that the question of the
College curriculum be approved as presented, * -«

SUGGESTED REVISED CURRICULUM.

Group I. A general course without electives.
- Freshman : Sophomore : SJunior : Senior :

English 1. English TIL English V., English VI,
English II, . English IV. Chinese V. Chinese VIL
Chinese 1. Chinese III, Chinese VI, Bible IV.
Chinese II. Chinese IV, Bible IIL. Philosophy I.
Bible 1. Bible II. Psychology I, Ethics.
Chemistry I. - Geology. Logic. Education.
Mathematics I.  Astronomy. Economics. Sociology.
History I. History II, Political Science I,
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Grour II. Required courses as basis for three elective
groups below,

Freshman : Sophomore Junior : Sentoy '
Same English ITI, Rible III, Bible IV.
as Chinese III, Psychology I. Education.
Group 1. Bible II. Economics I, Sociology I.
o Geology. Political Science I.

Group III. Language group requirements in addition
to Group II.

Freshman : Sophomore : Junior : Senior :
None, English IV, English V, English VI,
Chinese IV, Chinese V. Chinese VI.
German I, German IIT, German 1V,

German II, French I. French II.

Group IV. Social science group requirements in addi-
tion to Group II. :

Freshman : Sophotmore : Junior : Senior :

None. History II. History IV. Ethics,
History ITI, Economics II. Education.
Pol. Science II. Philosophy I. Sociology III.
Sociology II. Psychology II. Philosophy II.
N.B.—Students electing this group would be expected to take

beginning courses in the snbjects called for earlier than is indicated in
Group II.

GRour V. Science and Mathematics requirements in
addition to II. :

Fyeshman : Sophomore : Junior : Senior :

None, Physics 1. ~ Physics II. Physies III.
Biology, Chemistry II, Chemistry III.
Mathematics II, Mathematics IIT. Mathematics IV,
Mechan, Drawing. Surveying. Astronomy,

A motion was made and carried that the scheme for
location of residences be referred to the Executive Committee
with power to act. '

A motion was made and carried that the question of the
College curriculum be ‘approved as presented.
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A motion was made and carried that we ask the Trustees
to raise $5,000 gold more for land.
A motion was made and carried that we adjourn.
1. E. Wirriawus, Acting President.
W. F. WiLsoN, Secretary.

——

The Ninth Meeting of the Board of Managers of the Uni-
versity of Nanking, January 28th-29th, 1915,

The ninth meeting of the Board of Managers of the
University of Nanking convened in the University office,

“Thursday evening, January 28th, 1915,

The Board of Managers is constituted as follow:
*ARTHUR J. BowEN, Ex-officio Chairman,

*éamuel Cochran, M.D. _
*Joseph C. Garritt . th.
*‘}ohn E. Williams Presbyterian, Nor
*Hdwin C. Lobenstine -

*Li Hou Fu

*Prank E. Meigs
*EFlliot 1. Osgood, M..D.
*Alexander Paul

John C. Ferguson
*Frank D. Gamewell
*Robert C, Beebe, M.D.
*Wilbur F. Wilson

3

s |

Chang Bo Ling ;
2

|

Disciples of Christ,

Methodist Episcopal, North.

Hwang Hsi Chen Elected by the Board of Managers,

. *Chenting T. Wang
*M. D. Eubank, M.D.
*7, T, Proctor
*F. J, White
Adrian 8. Taylor, M.D,
*R, V. Taylor, Alternate
*W. H. Park, M.D. Methodist Episcopal, South.

A, A. McFadyen, M.D, } .
*P. F. Price, Alternate Presbyterian, South

Baptist, North,

Baptist, South,

Nore: Letters, regretting unavoidable absence, were
received from Chang Bo Ling and Dr. McFadyen. Dr. Fergu-
son, Hwang Hsi Chen, and Dr. A. S. Taylor are in America.

All of the others were present at the meeting.
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The meeting was called to order by President Bowen at
8:25 p.m. Dr. Eubank led the devotional exercises,

On account of sickness in the home of Dr. McFadyen,
he was unable to be present, and the Board asked Dr. P. B,
Price to act in his place. Dr. A. 8. Taylor, being in America,
his brother, Dr. R. V. Taylor, was appointed to act in his place.

Mr. R. A. Doan, of the Commission of the Disciples of

Christ, Dr. Duncan Main and Dr. A. F. Kember of the Church |

Missionary Society, were present as guests, introduced to the
Board of Managers, and accorded the privilege of the freedom
of discussion on all questions which might come up.

Dr. Proctor was called upon to report for the Committee

which was appointed last Juve to meet with the representa-
tives of the Baptist Mission, and to report on the basis of
entrance into the University of the Baptist Board. His report
was as follows :

January 28th, 1913,

The Committee appointed in June, to meet with the representatives
of the Baptist Mission .and to report on the basis of entrance into the
University of the Baptist Board met in the administration building
January 28th.

Present: Messrs, Bowen, Williams, Lobenstine, and Gamewell,
representing the Board of Managers; and Messrs. White, Eubank, and
Proctor, representing the Baptist Mission.

Mr. Bowen was made chairman, and Mr. Proctor secretary, Dr.
Gamewell led in prayer. '

The Minutes of the Board of Trustees of the University and of the
Board of Managers of the American Baptist Missionary Society on the
subject committed to this-committee together with the correspondénce
on this subject were read and reported by Mr. Williams and Mr.
Proctor,

After discussion the committee voted unanimously to recommiend
that the Board of Managers take action as follows: )

Resolved: That the Board of Managers accept and approve the
action of the Board of Trustees in its meeting March 3rd, 1914, agree=
ing on the basis of representation of the Baptist Board and Mission in
the University, viz., ** It was voted that the hasis of agreement with the

A. B.F. M, S. on partial co-operation in the University, including the. -

Medical School, be as follows :
‘The payment of $35,000 for property equipment, $1,800 annual
appropriation, R !
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The support of three inissionary teachers in Nanking.
The privilege of three members on the Board of Managers in

Nanking. : ) )
Thegprivilege of two members on the Board of Trustees in America,

. This action of the Committee was taken in view of the
action of the Board of Managers of the Baptist Missionary
Society on March 11, 1914, as follows:.

Secretary Franklin reported that, with the chairman Dr, EBurtgn,
he had attended a meeting of the Board of Trustees of the Ut{xvgrs‘xty
of Nanking, at which agreement had been reac}iet? as tp. m.odlﬁcat'lon
of the terms upon which the American Baptist ‘Forezgn MI‘SSIOH Society
might participate in the conduct of the University. ’l‘he terms ‘of
participation, as sanctioned by the Board of Trustees, are in su‘bs’fant{al
conformity with plans recommended by the_East. China Mission in
conference with representatives of the University on the field,

namely: .

(r) The American Baptist Foreign Mission Society shall furnish
tunds for buildings and equipment to the amount of $35,000 or $Io',ooo
in addition to the gift of Mr. Ambrose Swasey for a Science Building,
Of this $r10,000 $5,000, is available through the glﬁ: qf Mr. H. A,
Sherwin toward the Medical Department of the University and %4,.100
is available through special gifts from friends in Chicago for a mission
residence in connection with the University, The balance of Fg00
will need to be provided by an appropriation from property funds or
by a special gift, )

(2) The Society shall contribute the sum of $13800 annually to-
ward the current expenses of the University, including the $3o‘o.now
contributed for the work of the Medical Department. The additional
contribution of §1,500 is to begin with the school year of 1914-1915.

(3) ‘The Society shall furnish three members of the staff of the
University, including N, W, Brown, M.D., already attacbed to t.he
faculty of the Medical Department and Rev. C. S Keen, al}'eadx desig-
nated to the Language School to be conducted in coupectlo}l Wlt..h the
University, The third member of the faculty is to be Qrovxded in the
year 1915 after conference.as to the department to which he shall be
assigned,

(4) The Society shall be entitled to name three members of the
Board of Managers of the University in China, these managers to be
appointed on the nomination of the East China Conference. -

(5) The‘Society shall be entitled to appoint two members of the
Board of Trustees of the University in America. - ‘
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(6) It is understood that by these terms of co-operation the Society
,b‘ecomes relateq distinictively Lo the Graduate and Technical Departments
of the University and does not assume responsibility in connection with
the undergraduate men, _ Co

) (7) The Society shall be free, in co-operation with the Foreign
Mission Board of the Southern Baptist Convention, to continue the
‘maintenance of the Shanghiai-Baptist College, which may be affliated
‘with the Univetsity upon tetrms hereafter to be adopted, o

(8) The possibility of a transfer of the senior college work (the
last two. years) from Shanghai to Nanking may be cousidered at a
later time if the two Missions and Boaxds co-operating in the Shanghai
Baptist College find it desirable and mutnally agreeable, ’

.. Inview of this action it was, Vorrp : That, the Board of Managers
aceept the proposed terms of participation it the University of Nanking
with warm appreciation of the libera! attitude of the Trustees and the
considetation shown the Society in view of its peculiar oblig'ations in
connection with the Shanghai Baptist College. . )

That an .appropriation of $goo be made to complete the total
amount which the Society is reghired to provide for the building and
equipment of the University, this amount to be charged to the bnilding
account, and that authorization be given. for immediate payment to
the Treasurer of the University of the sum of $10,000 with the under-
standing that 5,000 will apply on the equipment of the Medical Depart-
ment and $4,100 on a mission residence as stipulated by the donors,”

The report was unanimously approved. _

- On motion of J, K. Williams, it was agreed that fhe
report’ of the Medical faculty be referred to the Medical Com-
mittee, and that the report of the facnlty and the recom-
‘mendations of the Medical Committee be presented later to
the Board of Managers for action. ‘

‘On motion of Chenting T Wang, it was agreed to delete
{from our Minutes the question relating to Mr. W. Y. Lin as
reported in the Minutes of the Executive Committee of Octo-
ber "3oth. He said no agreement had been made but the
question is still under advisement. -

On motion of F. E. Meigs, it was agreed that we ask

: Mr. Bailie to be present to-morrow in order that he may give
further information in regard to the Agricultural Deparfment,

'Ou motion of J. E. Williawms, it was agreed that we
approve of the Minutes of the Executive Committee of:Octo-
ber 3oth, with the exception of the items already deleted,
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On motion of F. H. Meigs, it was agreed that a“com-:
mittee of three be appointed to look over the'audited report:
of the treasurer of the University. XE. C. L,obeustine, Chen-
ting 'T'. Wang, and J. E. Williams were appointed.

On motion, it was agreed to adjourn to meet to-morrow:
morning at g:30.

Friday, January 29th, 1915.

The meeting was called to order by President Bowen.
Mr. Doan led in prayer. _
The report of the Medical School was given by the Dean
and, on motion of Dr. Beebe, the report was adopted :
" The following recommendations were made by the faculty
of the Medical School : ' ‘

Recommendations regarding union with the Church Missionary
Society : ‘
I. (1) Students, in order to matriculate, shall meet the requirements
for admission as published in the catalogue,

(2) Students shall take the first three, or pre-clinical, years in the
University Medical School, at the conclusion of which
they will receive certificates for courses completed,

(3) The responsibilities of the University Medical School shall
cease with the completion of the three pre-clinical years,

“All students from the Church Missionaty Society entering
under these conditions shall pay the same fees and be
subject to the same regulations as other students,

As a contribution toward this pre-clinical instruction the
" Church Missionary Society shall provide oneé qualified:
physician on the faculty t.gether with his salary and
residence. Should the number of students from the C. M.
8. exceed 15, the C, M, S, shall meet its proportional share

of the additional expense,

The Church Missionary Society shall pay an annual grant of
$300, gold, toward the maintenance of the school on the
same basis as other Missions, and contribute an equitable
portion of the initial grant of $5,000 gold, paid by each
other co-operating Mission toward plant and equipment.

Dr. Main spoke of the difference betweé}i the propositions
made formerly by the Board of Managers to the Church
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Missionary ‘Society and later agreed to by thetha i London
and those now presented in these recommendations. ‘I‘he
Society has agreed to furnish a man for the Medical faculty,
with his residence, but no proposition has been put before the
Society for the annual grant of $300, and the proportionate
gran§ of $5,000, and he feared the Society would not con-
sider.the proposition... He said they were asking for affilia-
tion, ‘not uuiqn, and he thought the original proposition
should stand.

On motion of J. C. Garritt, it was agreed to take up the
recommendations of the Medical faculty seriatim.
. After full discussion, the heading and sections I, II, 111,
and IV were changed to read as follows :

Recommendations regarding the affiliation of the Church Mission-
ary Society with the Medical Department of the University of
Nanking.

"L (1) Students, in order to matriculate, shall meet the requirements
for.admission as published in the current catalogue,

(2) Students shall take the pre-clinical course. prescribed by the

* Medical Department of the University of Nanking, at the
conclusion of which they will receive certificates for
courses completed,

- (3) The responsibilities of. the University Medical School shall
cease with the completion of the pre-clinical course,

II, All the students from the Church Missionary Society, entering

under these conditions, shall pay the same fees and be

) subject to the same regulations as other students.

III, As a contribution towards this pre-clinical instruction the
Church - Missionary Society shall provide one qualified

] ph).rsician on the faculty together with his salary and
residence. Should the number of students from the
Ch_urch Misssionary Society grow disproportionately large
[t is expected that the Church Missionary Society shali
meet its proportional share of the additional expense in
staff, current expenses and equipment,

IV, The Church Missionary Society shall be entitled to omne rep-
resentative on the Board of Managers of the University
of Nanking, as provided by the action of the Trustees in
New York, April 15th, 1913, .

The meeting then adjourned to meet at 2:00 p.m.
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Friday afternoon, January 2oth.

The meeting was called to order at 2:15. F. E. Meigs led

© in prayer.

Mr. Bailie was present and was asked to make a statement
in regard to the Department of Agriculture. ,

On account of lack of time, on motion of E. I. Osgood,
it was agreed that the discussion on this subject shall be
closed by 3:00 p.m. ;

On motion of M. D. Eubank, it was agreed that the
Board of Managers express to Mr. Bailie their deep apprecia-
tion of the work he has been doing for the University and for

China during the past year. '
On motion of. E. C. Lobenstine, it was agreed that we

appoint a committee to work out and recommend to the
Executive Committee plans for the development of the

" Agricultural Department, and to authorize the Executive

Commiittee to make efforts to secure from the Chinese suffi-
cient land suitably located within the eity limits, if possible,
for the use of the department and further to secure con-
tributions in China or abroad up to a limit of gold $25,000
for buildings and equipment.

A. J. Bowen, Chenting T. Wang, J. E. Williams, and Ii
Hou Fu were appointed on this committee.
- On motion of J. E. Williams, it. was agreed that we
re-affirm the following action of the Board of Managers
of January 22, 1914, in regard to the Medical School as

- follows :

The following motions were then made and carried in regard to
funds to be raised for the new hospital for Kuleo :—

1. That $1,000 gold be raised by direct appeal for the maintenance
of free beds in the Drum Tower Hospital ;

2. To urge the raising of $5,000 gold, each year for three years, to
meet the expenses of the Medical School and maintenance of the
College Hospital ;

3. .To secure the services and salaries of two trained nurses for the
Hoépital, appointment to be.made as soon as possible.
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On motion of J. C. Garritt, it was agreed to add the
following as section 4.

4. That we further urge the authorization by the T'rustees of those
going on furlough to seek in addition to the endowment of gold
#300,000 needed for the other departments, an endowment of gold
$200,000 for the Medical School and Hospital.

The. following action was then referred to the Medical
Committee for consideration :

It was also recommended that in the fall of 1916 a special class be
admitted to' the first year of the regular Medical course, this class to be
tanght throughout in English and to be restricted to students who have
taken courses in chemistry, physics, biology in an approved college, and

are able to pass examinations in English and other such subjects as the
faculty may determine. '

| The motion was seconded ‘by Dr. White, ‘who sﬁggésted
t'ba‘t speakers on this motion be confined to two speeches of
t“hree minutes and one minute each. This was agreed to
by all. ' . ‘ '
On motion of Dr. Cochran, it was agreed to postponé final
action on this question until the meeting of the Board of
Managers next June. ‘ ‘

" On motion of E. C. Lobenstine, itnwas e;greed‘ that we
recommend to the China Medical Missionary Association the
calling together during the biennial meeting, of a round table
conference of representatives of the different medical school§
with a view to seeing if any closer co-ordination of their work
is possible. '

The president then presented his report.  On account of
the amount of time which had been spent in discussing the
problems of the medical work the president did not read his
report but stated that he would have it printed and sent to the

. different members of the Board of Managers. He then

pr’esepted certain recommendations which were acted upon as
follows : | a - | B

. “The Board of Managers. approved of the Board of1
Trustees of the University of Nanking acti'ng also as the
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Board of Trustees of the Ginling Women’s College, and also of
the Nanking School of Theology.’’ ;
The course of study as printed in the catalogue was also
approved. - '
The Board of Managers expressed gratification at the
action of the Board of I'rustees on March 3, 1914, (in which

‘the Missionary Boards, in case they do not have their full

quota of men on the field, agree to provide the amount of
their salary) and they further urge that the Board of T'rustees
recall this action to the attention of any Society .which ha
failed to do so. '

In place of Dr. A. ‘P. Wilder, who was a University
examiner, appointed by the Regents, the Board recommend
that Judge Lobingier of Shanghai be recommended to take
the place of Dr. Wilder, provided he is willing to do so.

The question of the University seal was referred to the
Executive Committee with power to act. : B

In regard to the expressed desire of the Board .of
Trustees that we erect four of the main buildings of the
University group at the same time, the following action
was taken ‘ R

~ ‘“ While appreciating the desirability of having four build-
ings built at one time, we urge the impoftancé; of building at
once the dormitory and the science building and ask for
authority to do so.” ' ‘
. It was agreed that the foreign residences in connection
with the University be wired for electricity, the occupants of
the houses paying one-half the expense, and the University
the other half, :

It was also agreed that we recommend to the Board of
Trustees that the titles of all the residences including those of
the Medical faculty be .vested in the Board of Trustees as is
all other property. .

It was agreed that we authorize the raising of $3,000
gold, for a high-school open-air gymnasium., .
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The following appointments were made, or approved, if
they had already been made : '

Mr. W,'F. Wilson, priucipal of the High School ;
Mr. Z. T. Ing, registrar of the High School ;
Mr G. W Sarvis, dean and registrar of the College;
Miss I?)llzabetln Walker, office secretary ;
Mr. Liu. Ching Pan, associate librarian ;
Dr. C. H. Hamilton, to the faculty of the Coll
Philonpty y ege, department of
Mr J. H. Reisuer, to the faculty of the Agricultural Department;
Miss E Grc?ce Taylor, to the faculty of the Middle School;
ll\slr. gxu Ching Fu, to the faculty of the High School ;
r. F.'P.- Manget, to the faculty of the Medical Sct
Methodist Mission)? ' ’ Selioot (Southern

Mr. Tsii Tseh Ling, to the faculty of the Midd
ment of Chinese; 7 tddie Schocl, Depart-

Mr. Wu Peh Kwei, to the faculty of the Middle School H

Mr C. 8. Keen, to the faculty, and Dean of the Language School ;
Miss Warner, nurse in the University hospital,

On motion of E. I. Osgood, it was agreed when the next
catalogue is published that the nomenclature be changed to
agree with the nomenclature of the Chinese schools.

The By-laws, as passed upon by the Board of Trustees,

and referred to the Board of Managers for approval, were
acted upon as follows :

Article I. No change,

Article II. ¢ Ginling T i ” inli
o B g Ta Hsioh Tang was changed to ** Giuling

Article III.  The words “temporarily ” and “a mi ”
located at Nanking were deleted, Y middle school
Article IV. Section 1, - No change,

Secglon 2. Paragraph (1) “ Missionary " was inserted

between the words *“ two *’ “ »”
Article V. No change. wo ™ and * teachers.

Article VI, ,, '
Article VII. Sections 1 & 2. .No change,

" 3,6 & 7. The word “ November” was changed
to. December.” In Section 3 the word *““in’ was
written before December,

Article VIII. Section 1. was changed to read as follows :
Section 1. Composition. :
a. Ea}ch ful.Iy co-opcfrating Mission shall appoint four representa-
tives, either Chinese or foreign, on the Board of ‘Managers.
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Missions with partial co-operation shall be entitled to appoint
. representatives as stated in Article IV, Section 2. (The balance

" of this section—no change.)

5. The Board of Managers shall co-opt five prominent Chinese as
full members of the Board of Managers. Two of these five shall
be elected by the Alumni Association of the University of
Nanking.

Sections, 2, 3, 4 and 5 — No change.

Section 6. “Two-thirds’ was changed to ‘‘ A majority ’’ and the last
phrase from ‘‘ which.......... ... Board’’ was deleted.

Section 7. No change.

Section 8 was made to read:

The President or any other duly appointed representative of any
affiliated school shall have the right to sit in the regular Board
of Managers’ meetings, etc. (No change in the remainder of
Section 8.) :

Article IX., Section 1 was deleted. )
Section 2, In the third paragraph the words ¢ University
Council”” were changed to read * Executive Com-
mittee of the Board of Managers,”’

A final paragraph was added which should read : '
“t All those who are appointed on the faculty of any department are
responsible only to the administration for the use of their time.
Any one who shall be called upon to do any outside work shall
do so only by permission of the administration,

The By-laws as amended were then adopted as a whole.

A request having been received from C. S. Settlemyer,
asking permission to advance personal funds to build his own
house, on the understanding that the University would rent
the same until such time as it could pay for it, the following
action was taken : '

The Board of Managers approve of the request on the
following conditions : That the house is built on University
property; that the plans shall be passed upon by the Ex-
ecutive Committee ; and that the rent shall not exceed 6% on
the amount invested.

On motion of J. C. Garritt, it was agreed that the needs
for residences for Dr. Shields, Mr. Settlemyer, and others shall
be clearly entered on the list of new property peeded and that
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the attention of the Southern Presbyterians be especially called

to this need.

.

‘ On motion of J. E. Williams, the Budget for 1915, as
approved by the Executive Committee, printed, and sent out
previously to the Board of Managers, was approved.

The following Committees were appointed :

Agricultural Depavtment »
A. J. Bowen, '
Chenting T. Wang
Li Hou Fu
J. E. Williams

Finance :

C. Lobenstine

E. Williams

C. Beebe

E,
J.
R.
Property :
W. F. Wilson
. F. B. Meigs
J. B. Williams

Educational Status:

F. D, Gamewell
J. T. Proctor
R. T. Shields

Religious Status :

J. C. Garritt
" Li Hou Fun
F. E. Meigs

Executive Committee s

R. C. Beebe
W. H. Wilson
B, E. Meigs
ILi Hou Fu

'Annual Report of the Treasurer, 1914,

Medical Deparment : J. C. Garritt

: Dr. W. H, Park §. B. Williams
s R. C. Beebe W. H. Park
» M. D. Eybank - A. A. McFadyen
» E. I. Osgood A. 8. Taylor
» R. V. Taylor Chenting T. Wang
sy . Cochran ) J. T. Proctor

Af_ter the reading and approval of the Minutes, and after
prayer by Dr. J. C. Garritt, the Board of Managers adjourned
sine die. - o ) ’

‘ A. J. BowsN, Chairman.

‘W. F. WiLsoN, .Secretary..




BALANCES FORWARD.

e 1915. : .
1914. i Dr, Cr.
Dec, z1st, By Cash forward . $23,978.48
» 3Ist. To Liabilities (Statement XIII) ... $ 1,889.38
1915, . . _
INDEZX, _ » ‘Jan, 1st.  T'o Balance on hand. ... . 22,089.10

‘ : ' 1978.48  $23,978.48
Balances forward 1915 : . . - » $23,978.4 $,3 o4

cen —

Department Balances .. .. .. . _ DEPARTMENT BALANCES.

University Income and Expense ... . E Cash . $2v.09’;8 48 o

Department Income and Expense IV . ‘ ! . Administration ... .. .. $ 7,876.98
. Normal ... . 1,719.43 ’
” ) ’3 » VIX .., . Middle.. " ... . L. 1,141.08

. High ... . 5,184.8
»” ‘ ” 1 »  XI-XII . Co}lglege e e e - 6,358.82‘
Statements 1-2 . ' ’ Rents and residence repairs o 2,674.01
Language . 357.05
3 3-5 . . o v 1 . Medical... ... .. e - 3,063.23
: 6-8 B e . Miscellaneous-... 31,239.13
. ; New buildings . ... e ae 10,472.76

’ 9-10 ... » ) Lands .. .. . v 5,825.99

’ IX-12 ... e . : Mosassz  $i594592
Bank’s Reconciliation Statement..,

—

A g - UNIVERSITY INCOME AND EXPENSE,
Ledger Balance, December 31, 1914 L 1914,

' fabilit: ) 1914,  Dept. Income.  Expense.
Assets and Lla?llltles . . ; i jau? IA;t. Bal/:mce forward w3 8,427.85 .
Cash in Safe - ... ' y Ist. » n. (Medical 1913) ..  5,977.32 ‘

. b II. Administration . . 14,882.26. $ 7,005.28
Special Statement, Land Account I, Normal.. v e w.  w 2,150.38  3,878.8r
y s IV, Middle.. .. e 10,978.55  12,099.6
Suspense Account ... . . e . V. High .. .. .. - 13,89§9.28~ 18;628.42

: © VI, College... 3,816.60 9,706.48
VII. Rents and residence repairs e 122.56 2,796.57
VIII. ILanguage - . 4,565.00 5,474.21
IX. Medical... . e 21,845.61 30,886.16
X. Miscellaneous.... . . 33,858.45 7,474.97
XI." New buildings : w .. 26,419.25  15,954.49
XII. Land .o e . o 944.67 9,993.46
1915. : -
Jan!1st.  Balance forward w . e . 23.978.4§

g : $147,856.98  $147,856.98
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DEPARTMENT INCOME AND EXPENSE,

| 1914,
Jan, ist,

Dec. 3Isﬁ.
iy Bist,

1915,
Jan, ist,

1914,

Dee. 31st.
v 3Ist.
1915,

Jan, 1st.

- 1914,
Dec. 3ist,
s 3Ist.
: 1915,
Jan, ist.

Totd,
Jan, 1st,
Dec. 31st.

n 3ist,

1915, -
]an. Ist.

1914,
Jan, 1st.
Pec. 31st,

. 3ist.
1915,
Jan. 1st,

I. CasH,
Dy,

. $ 8‘,’427.85
212,124.61

To balance forwdrd ... ...
To Income (Statement 1) ...
To Expense P

Balance forward

Cr.

$196;573.98

23,978.48

$220,552.46

II, ADMINISTRATION,

By Income (Statéinent IT)..., ver
To Expénse ” oo e $ 7,005.28

€redit balance forward ... 7,876.98

$220,552.46

$14,882.26

- $14,882.26
III. NormAL, ScroOT,,

By Income (Statement III)

To Bxpense 4y $ 3,878.81

Deficit forward

$14,882.26

3 2,159.38

1,719.43

$ 3,878.81
IV. MIBDLE SCHOOL.
To Deficit forward - ... e wie $ 2000

By Inéome (Statettient IV)

To Expense i 12,099,63

Deficit forwéxj('i '

$ 3,878.81.

$10,978.55

'1,141.08

$12,179.63
V. HIeH SCHOOL.

To Deficit forward $ '435.89
By Iricome (Statement V)
To Expense " /e

.18,608.44

_ Deficit forward “eun

[ —

" $19,044.33

$12,119.63

$13,859.48

$19,044.33
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1914.
Jan, 1st.

Dec, 31st.
5 3Ist,

I915.
Jan, 1st.

1914,
Jan, st.

Dec. 31st.,
s 3ISt.

1915.
Jan, 1st.

1914.
Jan, 1st,

Dec. 31st.
» 31st,

1915.
Jan, 1st,

1914.
Jan. 1st,

Dec. 31st.
y  32st.

1915.
Jan, 1st,

1914,
Jan. 1st.

Degc. 31st.
sy 31st,

1915.
Jan. 1st,

VI, COLLEGE,
Dr.
To Deficit forward $ 468.97
By Income (Statement VI)
To Expense . 9y79§-.48

Deficit forwarded

$ 3,816.60

6,358.85

$10,175.45

VII. RENTS AND RESIDENCES REPAIRS.

By Income (Statement VII)

To Expense " $ 2,796.57

Deficit forward

$r0,175.45

$ 122,56

.2,674.01

$ 2,796.57

4

VIII. LANGUAGE SCHQOL.

By Balance forward -
By Income (Statement VIII)
To Expense . oo § 5,474.21

* Credit balance forward 357.05

8 2,796.57

$ 1,266.26
~ 4,565.00

$ 5:831.26
IX. MEDICAL DEPARTMENT.
By Balance forward .

By Income (Statement IX)
To Expense "

Deficit forward

#30,886.16

$ 5,831.26

$ 5,977.32
21,845.61

3,063.23

$30,886.16
X. MISCELLANEOUS,

By Balance forward ... o
By Income (Statement X) ...
To Expense ' . $ 7,474.97

Credit Balance forward 31,239.13

£30,886.16

$ 4,855.65
33,858.45

$38,714.10

$38,714.10
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1914.
Jan. 1st. By Balance forward .
Dec. goth, By Income (Statement XI)
s 3oth, To Expense »
1915,
‘Jan. 1st,  To Credit Balance forward...

XII. LANDS.
_1914,
Jan, 1st.  To Deficit forward
Dec. 3oth, By Income (Statement XII)
» 3oth, To Expense - "

1915.
Jan. 1st, By Deficit forward ...

STATEMENTS,

Statement I, CasH,
1. Cash (In safe)
Jan. 1st, 1914 By deﬁmt forward
Dec. 31st, ,, ‘To Income
» 31st,,, By Expense...
2. Bank (Regular Account)
a, Jan, 1st, 1914 By deficit forward
Deec. 31st, ,, To Income ...
» 31st, ,, By Expense...
b. (Special Building afc}
Jan. 1st, To Balance forward
Dec. 31st, To Inconie Ce
» 3Ist, By Expense
c. H. & 8. 1914,
_ Jan, 1st, Balance forward ...
Dec. 3ist, Expense ... v .
Jan, 1st, 1915 By Balance forward

Statement I1. ADMINISTRATION.

Ale. x, Staff .,
2. Oﬂice

3. Sinking fund (furloughs)

4. Mission Remittances ..
Jan, 1st, 1915 By Balance forward

XI.- NEw BUILDINGS.

Dr.

o $15,954.49

o 10,472.76

$26,427.25

$ 9,993.46

$26,427.25

$ 3,222.80
944.67

5,825.99

$ 9,993.46

Income.
$#80,672.57

wae

9,565.52

20,966.44

125.00

110,485.60

$ 9.993.46

LExpense,

$  635.21

78,013.36
" 627.46

92,550.43

25,885.19

125.00
23,978.48

,$221,8x5;1_3

$221,815.13

$ 1,000.00
13,882.26

s

$14,882. 26

$5,505.28
1,500.00

7,876.98

%$14,882.26
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, Teachers

. Servants

. Industries ...

. Repairs

. Equipment ..

. Heat aud nght
. Incidentals..

. Ground

. Tuition

. Athletics

. Insurance

. Self Help

. 1st, 1915 To overdraft forward

O O NP N

Statement IV, MIDDLE
By deficit forward
. Board v
. Tuition
. Athletics
. Incidentals.. -
. Teachers (Chmese
. Teachers (Foreign
. Servants .
. Equipment ...
. Repairs
10, Insurance ...
11. Heat and Light ...
Jan, 1st. 1915 To overdraft forward

O ONI DB UENH

Statement V. Hicn,
Afc. By deficit forward ...
" 1. Teachers (Chinese)
. Teachers Forelgn)
. Servants . ... .
. Repairs
Insurance
. Incidentals...
. Board
. Athletics .
. Personal Teachers

OV X vnth

Statement ITI. NORMAT,

" 126..5‘5‘
" 680.81
I, 285.§§

66.13

1,719.43

~ $2,345.25

271.35
69.60
310.90
37.80
44.93
369.80
58.10

24,88

95.00
251.20

$3,878.81

$3,961.90
4,764.82
256.73
1,021,33

973.77

1,141.08

$3,878.81

$ 20.00
3,961.90

248.19
214.83
4,561.00
1,954.00
370.50
16.07
238.55
100.00
494.59

$12,119.63

$12.i19.63

. Permanent Equipment (a) general

335,832.68-

.i',ooﬁ.'7'o
3,737.44
403.84

¢) biology and geology
(d) physws and chemlstry

. Bookstore ..

. Compradore

. Tuition .o

. Heat and Light

. Office expense .
1915 By overdraft forward...

‘5,879-50

5,184.85

$ 435.89
4,444.00
3,752.00

797.75
¥,061,22
400.00
589.83
3,737.44
419.41
203.75
232.48
-55.75
125.36
733.99
1,017.17
300.00

498.80
239.49

$19,044.33

$19,044.33
229:044.33
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Statement VI, COLLEGE. ; Statement IX. MEDICAL DEPARTMENT,

. Jan, 1st, By deficit forward... . $ 468.97 : 1914, Jan, 1st, To Balance forward s $5,977.32
1. Teachers, (Chinese) e $ 632.00 3,413.00 i AJe. 1. Medical School :
2. Serva;n‘ts v . 276.75 C - Dec. 31st, To Income (sub. a) 11,164.58
. Repairs ... 392.28 _ »w s By Expense (sub,b) ... v $13,684.16
. Insurance ... or . ees 100.00 .o 2. Hospital :.
. Incidentals ... 379.16 .436.23 : _ Dec. 3ist, To Income (sub. a) 10,681.03
. Board 1,238.43 1,238.43 i » 3y By Expense (sub a) 17,202.00

. Athletics ... 137.72 127.72 f 1915, Jan, 1st, Balance forward . 3,063.23
. Permanent Equlpment (a) general 357.36 X

(8) physics and ' i $30,886.16  $30,886.16
chemistry 14882  574.91 : Sub, a. Medical School : '
gi)) b;olc.}fg]geol. 24.75 15.14 | 1914, Jan. 1st, To balance forward ... ..  $5977.32
psychology 74.93 172.95 ‘ 1. Appropriation .. .. .. 4,722.23
(¢) history ... . . 66.30 ' 2, Incidentals... ... . . . 1,020.99 ' $1,806.78
L (f)muséum ... .. e 101,30 3. Board . e e e e 814.73 814.73
1o, Library .. .0 238.00 666.38 . 4. Teachers .. .. e e 2,546.36 4,452.15
II, gon':tfimgent... . 1,252.14 5. Servants ... . 112.00 °
12, Tuition . . o o oo 942.79 5 . e o e . 00.00 .50
13. Heat and Light ... . 156.40 | . ? %:E::gg . . ,294 96 35
14. Office Expense ... .. w o ee e 35019 8. Rents v e “ . 864.00
Jan. 1st, 1915 Overdraft ... .. .. ..  6,358.85 | 9. Alc. General 165. 3r 5,600.00
1915, Jan, 1st, Balance forward ... e 3,457.74

$10,175.45 $10,175.45

$17,7141.90 - $17,141.90
Sub. b. Hospital : ‘
1. Private patients ... . $1,068.95 $ 500.00

. 2, Regular patients ... 3,935.13
Ajc. 1. Rents—general and Sarvis’ house .. § 12256 $ 340.00 3. Ru%ningpexpenses‘ - I’,GO0.00 5,547.60

2. Residence repairs.., - e . 2,456.57 4. Repairs and equipment ... .. 4,000,00 8,654.40
3. Overdraft ... 2,674.01 5. Free beds ... 76.95 2,500,00

1915, Jan, 1st, Overdraft f01 ward - 6,520.97

Statement VII. RENT AND RESIDENCE REPAIRS,
1914, Jan, 1st,

$2,796.57  $2,796.57

$17,202.00 $17,202.00

Statement X. MISCELLANEOUS.
. Stat;mzﬂi VIII. LANGUAGE SCHOOX, - 1914, Jan, 1st, To balance forward $4,855.65
1914, Jan. 1st, To balance forward v $1,266, 1. Bills payable 800.00
Afc. 1. Tuition and Personal teachers ... - ... . . SUSPENSE ... e e e e 1,135.16
2. Teachers’ salaries.... e $2,733.94 . Students relief ... 1,500.00  $1,319.00
. Printing and materials ... ... .. .. .. 2,529.62 . Agriculture 440.85 634.07
. Incidentals.. ... .. o ae . . 142.25 . Special gifts e e 2827155 3,852.64
LServants .. . L el e e e 30.00 . Blectric plant ... . 1,710.89 1,086.25
. Repairs ... v 17.90 . Special Normal 1... .. 183.01
. Equipment-... v e 20.70 RS- T . 400.00
Balance f01ward e e e e '357.05 o 1915, Jan. ISt Balance forward ... .. e e e 31,23903

$5,831.26  $5,831.26 ) $38,714.10  $38,714.10
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Statement XI. Nrw BUILDINGS, SPECIAT, BUILDING ACCOUNT.

1914, Jan, 1st, To balance forward ... .. . Bank’s Reconciliation Statement,
1. New buildings (gen.) ... .. .. .. .. §$ 200910 1914 ‘
2, Operating pavilion - 11,194.80 Dee. 31st, By Bank’s pass book balance w  $6,139.91
3. Berry Residence ... - 7,407.25 2,750.59 »w s Tocheques outstanding :—379 o $ s00.00
4. Residence ... 9:500.00 Interest account unentered in Ledger
5. Baptist Board . 9,512.00 under 1914 ajcs, ... 53.51
1915, Jan, 1st, By balance forward oo e 10,4726 : Item unentered in 1914 (by cheque 385) 939.63
$26,427.25 $26,427.25 Dec, 31st, To Ledger Balance ... - 4,646. z _
Statement XII. Lanbs. ‘ $6.139.91  $6,139.91
1914, Jan. 1st, To balance forward o $3,222.80
1. Land afc. 1913 ... ... .. .. 944.67 LEDGER BALANCE.,
2., , I9I4 .. “ e $9,993.46
1915, Jan. 1st, To deficit forward v 5,825.99

DECEMBER 31ST, I914.
Dy, Dept. . ' ‘ Cr.
$9,993.46  $9,993.46 Administration:  Sinking Fund .. ...  $1,000.00
Mission residences ... 6,876.98

$ 2,024.00 Cash
17,307.71  Bank: ... Current a/e.
BANK’S RECONCILIATION STATEMENT. 4,646.77 ... ... ..  Special Building account
1,468.23 Normal : . Account general
25120 .. .. .. Selfhelp
1,141.08 Middle
3,771.0t High: .., .« Account general
90.75 ... Contingent
1,323.09 ... Bookstore
6,358.85 College
2,674.01 Residences : Repairs and rents
Language ... 357.05
165,907 .. .. 20.00 3,063.23 Medical '
949 ... .. 320.50 $1,748.60 Miscellaneous : Bills payable... 800.00
68 .. ... 20.80 ' ' Suspense ... 793.16
75 .. e 249.00 Student relief 1;181.00
95 ... ... 128.30 193.22 ... Agriculture . :
97 ... ... 10.00 Special gifts ... oo 288,033.55
$748.60 . Electric plant . 624.64
Interest Dec. 31st unentered in Ledger 2,001.10 New buildings:  Account general
under 1914 a/cs. ... o 250.91 4 11,194.80 ... o «« , Operating pavilion
Amount uncredited by Bank 1914 939.63 ‘ Berry residence ... 4,656.66
Dec. 3ISt To Ledger Balance ... - 17,307.71 Q. » . 9,500,00
Baptist ,, . 9,512.00

REGULAR Account,
1914 Dy, Cr.
Dec. 31st, By Bank’s pass book balance . $18,367.59
' » To checks outstanding
903 1912 .. 600.00
921 ... .. 250.00
907 ... ... 150.00

Gl

i

S S

e R

) $19,307.22  $19,307.22 : 5825.99 Land A/C.

s e g ——

$63,335.04 $63,335.04




Assets.

$ 4,500.00
2,000.00

1,466.64

3,000.00
' 3,000,00

5:843.89
20,00

90.75
1,323.09

521.81

360.00
5,464.48
2,380,00

7:X40.00
5y925.co

: j1‘,280.’1"8

UNIVERSITY OF NANKING.

ASSETS AND LIABILITIES.
Statement XIIL

Administration :

Presbyterian Mission 3 qrs, @ G. $750.00

Christian Mission 4 mos. @ G. $250.00
” 1 {‘4 ” @G’ $183 33

4th man’s salary

Methodist Mission 2 qrs. @ G. $750.00

Baptist Mission, G. $1,500.00

Dr. Bowen, travel to China G. $259.55

Mrs, ,, ”» n u G.§ 34.02

Normal—A/C General :
Mrs, James, G. $2,500.00

Industrial School—@G. $10.00

High: Contingent, Balanceon Mr. Bowen’s
homegoing 1913
Bookstore
Foreign Teacher, %% Mﬂlward’s salary 2
qrs. G. f300.00 .., i

Language-—Students’ fees in arrears *

Medical :
Appropriation :
Christian Mission G. $75.00.
Presbyterian (No.) G. §225.00
Methodist (No.) G. $150.00
Baptist (So.) G. $150.00
Equipment—U, 8. bills G. $1,953.84 ... ...
Running Expenses—Miss Warner to China :
Outfit G. $100.00
Travel G. $342.25

. Miss Walker : - Outfit G. $Ioo 0o

Salary a/c G. $180. oo
. Special gifts “
a/c general G. 2, 500 00 Mr ]ames,
Equipmeit ‘G, $1,000,00 Mr, E. K.
Harkness
Scientific investigation G, $3,ooo 00
Mr, D. C. Allen
Equipment G. $2,500.00 anonymous
. Salary stenographer: Miss Walker
on afc

Liabilities.

$ 539.10
68,04

" 600,00

3,907.68
200.00
684.50

200,00

28,033.55
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$2,450.00

$61,215.88

Agriculture :
Mr, & Mrs. Reisuer to China, G, $600.50...
Mr. & Mrs, Reisner salary afc G. $1,225.00,

Bills payable
Current unpaid bills

Suspense: to Mrs, Bowen for (@ G. $85 oo)

G. $340.00

Lands :

Balance outstanding on G. $3,000.00 (1913)
Middle—Teachers: Miss Grace Taylor to

China G. $255. 62
Buildings :

Operating pavilion

Berry'residence...

Quaker ,,

Baptist '

Balance Liabilities P

51X.24

4,656.66
9,500,00
9,512.00

$#61,215.88
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CASH IN SAFE, SPECIAL STATEMENT, LAND ACCQUNT.

A/Cx. LAND PURCHASED IQI4.
1914. Income. Expense.
June 1st, - To Balance forward ... v $ 9,565.52
Dec. 31st. By Expensef .. .., ..

I915. f » 3Ist. By Income® - .., . :
Jan, :g:}l: ]’13‘0 D.B. Ftg. ... o 4,044.46 f 1915. "
” . Y ’y . e . 068.8 i Y !

By 1.O.U's— $ 5, 7 J }ung 1st.  Qverdraft forward ... 427.94
Yao... ... $750.00 : : . $15,608.08  $15,608.08
Dr. Evans... .. 50.00 (- . B - '

» Willlams ... 20,00 ‘ *This item is composed of refunds, of amounts drawn but

» Rosse... .. 45847} ... _ unused ... e e e we $5,587.00

The... 5.00 S . . .
E. C. LA.A, 5.00 Also interest in special building afc 27.62

Dr, Hiltner 1,00 ; . ' . P
To Deposit No. 323 $ 20.00 ' $5,614.62

Receipts No. 380 10.00 TThe actual expense is this figure less 35@5,6:4.62 (or $9_,993.46) (see
455 64.70 : : Statement XII, p. 36) ($5,407.83 of this latter amount represents
469 124.50 g ' paywment to 1913 land accodnt to partly liquidate overdraft), . -

472 39.00
539 115.00
563 25.00
564 60.00

January 16th, 1915,
1914. ) Dr. . .
Dec. 31st. To Ledger balance ... e .« . $ 2,024.00 $15,608.08

5,4r6.62

A/C'2, 1913 LAND ACCOUNT.
1914. . ‘
June 1st. By Deficit forward .. .. ... : 6,342.72
565 86.43 Dec. 31st. By Expense¥ ... . . 4;463.16
571 24,00 » 31st. To Incomet ... . 5,407.83 .
573 17.00 [ I915. _
616 7.10 592.73 Jan. To Overdraft forward " we  -5,398.08
To studefats’ fees unentered 71.00 ’ : $10,805.88  $10,805.88
By cash in safe 373.85
— ——— ..~ ¥This amount made up as follows :
$ 673219 § 6,732.19 . Mar. 13vd. Stamping deeds 1913... % 3.5
s 24th, P (¢ & O " 57.00
Cask in Safe. ' Apr. 16th. Payment on Deed 26... 100.00
Dollars ... " May 1st, }Mr, Fellows’ personal ex—{ © 30.70
Bills . ' ' ‘ v A4th. pense... . 3.30
Cheque ... . » 13td. Insurance of resideuces 130.23
i July 1st.  Mr. Hung settlement 1913 )
$15.00 ajfc to date § 39000

8.50 .
Sept. 15th. | Mr. Meigs settlement 1913 § 2,000.00
P. O. Money order ... " Isth.; ajc to date ... " 1,685.18

» T5th. Dr.. Shields 1913 purchase 35.00
Oct. 20th, Interest on Bills payable 28.00

.Toc pieces 750

20¢c ,, 100
Tongodzos Soo ‘ 1616
Foreign money, G. 1oz : o - $4,463.

FThis amount represents payment from 1914 afc decrease deficit-on

v

¥913 afc.
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» 8th, ‘s » e ” a K @ 75.00
s P ) 8th, Refund by Dai an ung—
Spcexal Detailed Statement. : " ”$4o 00 on account Manila student
1914. Expense. { loan ... . 440.00
Sept. 24th, ,, Refund by Cheo e 5.00

SUSPENSE ACCOUNT i June 8th, s Transfer Mr. Li Ying (%) o $ 75.00

Jan, 1st. By Balance forward ... ... ... $ 342,00
» Ist. ,, Loan to Chang ... . e 42.00 » 24the 4, Dal L. 20,00
Feb. 25th. ,, ,, ,, Manila Students . 80,00 5 24th, ”» » Kung ... 20,00

Mar. 25th. o 5,y " ~80.00 - s 24th, ,, TransferloantoTao Wen Tswing . 200.00
Apr. 2nd. Language fees—Clemons 25.00 ° 24th, 50.c0

” ” 2] " " " "

5 23rd, Loan to Shih Ping Chi ... 20.00 . » 24th, ,, " berary-leranan(Oct) 45.00
May 20th. »w 1 Yuen Yung Fuh : 10.00 ¢ Oct, 1st. ,, Refund Sept. Z. T. Ing . 25.00
June 13th, yw 4y Manila students... 120,00 : , 2oth, ,, Personal charges deposu: on a/c ’

sy 20th, Miss Pierce (July) 115.38 j .McClurg Order ... 157.22

5 23rd, Wu and Tseh (Middle) July and § »s 30th, ,, Refund Z. T. Ing (Oct, ) cee 25.00

August ... e 70.00 ; 4y 3oth, ,, ,, ~Cheo Chi Shan (final

n 23rd. Mr, Li Ving (July) . 150.00 S Payme“t)_--' oo 5.00

y 23rd. Loan J, Ho and Lo L1ang Chu . 36.00 ; s» 30th. ,, Refund Dai . .o o 20.00

v 23rd. ,, A.J. Bowen 748.70 - wo30th . ,, Kung e e e 2°‘§°
July 1st, , Loan Tao Wen Tswzng 200,00 : Nov. 32‘2-11 ” g‘SSLP;ZISZ 814::?1%1 Account . 2_02‘0;

.b 26th, ,, Dr. La ’e K

:: ;fxtd :: C,l’leu, ,Kn Tsz” fg:gg ¢ :: 29th., ,, Miss Walker’s Travel Account 306
Sept 16th. ,, Library, Librarian (Oct.) 45.00 C. $23:56 e o o gg.oo

5 I7th, Loan Kwan Yung Yao ... . 13.71 ,s 27th. ,, Dai %Nov. :

" 27th. " Kung 20.00.
» 22nd. Overpayment Hvans Bill (Aug. ) 1.00 Dec. 1st, o . T. Ing (Nov.) .. 25.00
»  28th, Advance Z. T. Ing - 200.00

, I7th. ,, Deposit afc McClurg order ... 15.57
Oct. 1st, Loan to Manila students 100.00 ,» 2ist, ,, Refund Z, T. Ing (Dec.) sor 25.00
2 :Ottl Tu Bn Ddx‘. L;ls.ell—; :D...h wee 232‘-00 ” 21st, An‘ . ;N[(;SS$4Y::HEY’S Travel 108 78
9 218t 'wo Bonds—1,i Hung De .00 ceount (. : o '
v 23rd, Freight on McClurg Order— ,» 24th, ,, Mr. Williams a/c Mr. Bowen’s 600.00
(Duty at Hsia Kwan) ... .. 24.72 wall " i )
Nov. roth, ,," One Bond Li Tai Seng ... ... _ 7.00 » 24th, ; Mr, Dai (Dec.) ... - o :2'22
» Ioth, Loan, Li Yuen Tao and Feng : » 24th, ,, Mr. Kong (Dec).. .. . )
Pao Wen ... .. .. .. 20.00 » oth. ., Deposit by Mr. Bowehﬂ ¢ $425 o 86.15
» 30th. ,, Mr. Kung . N 20.00 ) Aug, 1st—Dec. 3ot oo 930,
Dec, 1oth, ,, Loan I'sien stang beo . 3.00 1915. ‘ d . 793.16
» 24th, ,, Miss Warner’s Travel ... ‘ 1.00 Jen, 1st. By Balance forward ... _

$3,543.69  $3,543.67

1914, ' Income.
Apr, 3oth, To Transfer Clemon’s I.S, fees ... § 25.00
May sth, ,, Refund—Shih Ping Chi... 20,00

» Ssth. " Chang (on account) .., 10.00
June8th. ,, ., Yuen Yung Fuh 10,00

» 8th. ,, Transfer Miss Pierce (July) ... 115.38

» 8th, » " ‘Wu and Tseh (July 1st.

Aug.)... 70,00
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- T,oNDON MISSIONARY SociETY, ' (3) Certain errors have been noted in the Cash Book, which so
Shanghai, Jan. 22nd, 1915. g i far as I can judge have not been carried into the ledger,
. , and do not affect the statement.
Rev. A. J. Bowen, University of Nanking. (4) The Cash Book part of the accouuts is capable of considerable
Dear Mr. BoweN : Having completed the audit of :vlcl)};lzoxvxf\lxﬁ:eféb oth 85 to method and as fothe smount of
the Nanking University Accounts, I beg to report as follows: (5) Ledger accounts as at December 31st, 1914, ought to be totaled
) o ) v . and ruled off in ink. .
1. Extent of Audit. . (6) Suspense account ought to have a special statement in full
detail, showing what it is for, and how it is operated.
(7) All cancelled cheques should be retained and produced as
vouchers.

(1) Postings to ledger have been sufficiently checked.
(2) Vouchers have been checked over selected periods.
(3) All ledger additions have been checked.

4) Balances as certified at previous audit have been checked in . .
(@) 1914 accounts. P 5. Receipt stubs for cash received have not been checked,

(5) Bank: Pass Books have been checked in detsil as compared but it is noted that on sheet 17 there appears a sum of
with Cash Book, and balances have been.verified. $592.73 held as deposits from students. ‘The only record

(6) Cash has been counted and checked. . .
(7) Treasurer’s Report, as.contained in sheets numbered 2, 3,7, of this appears to be that on the receipt stub, there

8, 9, 10, 11, 12, 13,.14, 17 and 18 have been checked and ought to be further record of the details making up the

compared with ledger. Sheet: bered. 1 6, 1 . . . . .
and 1;6 have not beef auditeéﬁe $ num v 4 5 O 15 item, either in the ledger, or on & special sheet kept in the
safe.

2. Certificate of audit is attached to Treasurer’s report.  L.O.U’s amounting to $1,288.47 (sheet 17) are held as cash.

3. Remarks. s Co. . 6. Outstanding cheques for 1912, amounting to $i1,000.00
(1) There is an error of $ro.00 in the High School Account (ledger id h x q q
F. 11 (a)) which I have not been able to trace. It.isalso ought to be paid to the Bank and entered to a ledger
noted that there is a difference of $13.00 arising out of the account. (Has been done. A.].B.)
transfer of the Medical Accounts to the University ; this ) .
stam The Treasurer’s Report is enclosed herewith ; books and

has been dealt with by Mr. Rosse, and the circumstance is
merely noted here. . papers will follow in due course.

(2) I have not been able to verify the details of statement 12 on . . . .
' sheet 12, though the opening and closing balances are With kind regards, believe me,

correct. & : Yours very sincerely,
(3) In ledger account a.2 the closing entry of $1,500.00 requires to .
be made. This does not affect the Treasurer’s Statement. (525’ ned) H, B, STEWART.
(Has been made. A.J.B.)

i

4.. Attention is drawn to the foliowing poixits noted in carry-
ing out the audit :—

(1) In the Cash Book credif entries are on the debit side and vice
versa. This method has been consistly followed through-
out, but should be changed to conform to the recognised
book keeping practice.

(2) Practically all totals in the Cash Book are in pencil. This
ought not to be allowed, as it opens the way to error and
possible fraud. .
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'BUDGET FOR IQI5.

T e

BUDGET FOR 1915 BY DEPARTMENTS. | MEDICAL DEPARTMENT.

INCOME. ,

: Income. Expense. Surplus. Deficit, ‘ Medical College (Sub. A)...
1. Administration . $ 1,500 $10,000 ‘ $ 8,500 1 Hospital ; (Sub. B)... ..
2. Normal School « 3,920 6.3%4 2,954 , " Special Gifts: (Sub. C) ...
3. Medical School .. .. 27,264 32207 3815 4,943 ‘ :

Hospital ... " 7.115 10,930 3,815 o
Special Gifts e 13,769 13,769 EXPENSE. »

Language School . 9480 9,480 Medical College : (Suth, A . : oo $28,392
. Middle School 13,640 15,940 2,300 ’ Hospital: (Sub. B) ... 0. 10,930,
. High School .., . 17,260 20,415 3155 Special Gifts: (Sub. C) ... _ 13,769
. College e 17,820 21,402 3,582 =

Agricultural Dept. ... .. 5,900 5,900 $53,09¢

Rent and House Repairs. ... -~ 2,380 2,380 4 Sub. A.—Medigal College.
$UIZ.668 819,297 83815 31,629 e yopriation ‘
]
‘“Deficit ** provided for as follows ;— 8 Missions - . G.$ 300 $ 4,943
$ 4:34& medical appropriation, $300 gold, from 8 Missious, | . Stud;;;st ;;ggz—; e e e mgon
3,815, from surplus on Medical School Foreign Staff— : ‘
22,871, from $9,000 gold appropriation of 3 Missions, and Dr. J. Butchart G. f1,500 M, §3,000
$1,500 gold of one Mission, s N. W. Brown . 1,350 2,700
$31,629 . ' » P.S. Hvans 1,700 -+ 3,400

s9iys . . . . P, 1,100 2,200
Land and buildings impossible to buzdfet at this time, but each ” g II: [(,;z':‘suelljlt 1:300 2,600

building will have its separate budget as finds come and the building : R. T, Shields ... .. 1,300 3,600
is erected. : ' T. D. Sloan 550 1,500 17,600

THE NORMAL SCHOOL. - (XXX) Library o . v e e e 30D

AJc General—

i

e e

e

$53,091

S

EXPENDITURE.

I. Nor'?;al decp;artment proper, Mr, Bullock’s salary... . Total
1ree Chinese teachers ... . 51 ’ " o « Tota 2,20
Office assistant - (XXX) On hope of a gift ~ fazzor
2, Practice department, five Chinese teachers ' EXPENSE,
3. Industrial department, oue assistant - . Foreign Teachers 1= . o
One servant .., . . . Dr. J. Butchart ... o G, §i500 M. $3,000
Tools and incidentals ... ... o . N. W. Brown 1,350 2,700
4. General expenses, four servants . P. S. Bvans 1,700 3,400
Repairs and grounds . e . G. P. Gaunt . 1,100 2,206
Insurance ... .. . . . . 8. L. Lazell . .. . 1,300 ‘2,600
Light and heat ... ) R, T. Shields .. .. “1,300 2,600
Stationery, privting... .o T. D. Sloan... . 550 1,100
Incidentals ... ... . . W. G, Hiltner .. .. 1,350 2,780  $20,380
Teachers’ institutes ... . Office Expense— — ——
"Printing and Stationery ; : $ 300
Miss Walker—
Racurrs, T 1fzsalary .. .. G. $300
1. Mr, Bullock’s salary, regular Board appropriation . 1/2 travelling . 150 I,094 1,394
2, Tuition, Normal Department proper Rents :— "f;;
3. Tuition, Practice School Dr, Hiltner ... ” $Sﬁg “ B86o
4. %al'es, proilit, Industrial department ... . e . Ch'rP;‘. I'Il‘zztzzlllxers e . . i 3bo
. Pour regular fici A - inese e i :
5 gular Board grants Deficit ... e Prof. A. T, Lee...
Mr. Yu ...

¢t Anonymous . G. $2,500 e 5,464
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Servants
Board ..,
Incidentals—
1914 Rebate
Current year
General
Labratory—Ass1stants

Summer Travel
(XX) Library ...
Personal Tedchers—.
. Dr, Hiltner 12 mos, ...
Dr, Lasell s

Total
Balance Surplus

INCOME.

Regular Patients ... see
Community Practice
.Endowed Beds o o
Matron—

Mrs. Molland’s salary

EXPENSE,
Matron—
) Mrs, Molland’s salary
Nurse—

Miss Kirkoff’s salary ...
Resident phys1cxans e
Staff ...

Drugs, dressmgs, and supphes
Repairs and general upkeep
Charity ajc ... e
Printing and stationery ...
Heat and light
Incidentals ..., . ...

Deficit '$3,815

Sub, C.—Special Gifts.

Equipment—
Anonymous donor ... we G, $2,500

Completion Teachout Operating Pavilion ...
Equipment—Operating Room ... ...

_ Account General—
Afonymous donor we e Gl $2,500
Nurse-~ -
Mr. Harkness ... .. G. 1,000

$ 120
1,404

900

$590

200
300

324

- $28,392
3,815

$32,207

$4,500
I, 100

75
G. $720 1,440
Total, $7,115

G. §720 $1,440

G. 550 1,100
« 1,440
2,100

2,500

500

900

200

550

200

Total, $10,930

Income. Expense,
$5,925
$2,500

3,425
5,464 5,464
2,380 2,380

$13,769 $13,769

BUDGET FOR IQI5.

LANGUAGE SCHOOL.
IncoMme,

Tuition—

34 Students @ $s50
Personal Teachers—

7 mos. $ro per month e . .
Foreign Tedchers—

Prof. Wilson salary approp <. G. $1,500 (Ch, 3),

y Keen .. " .- 1,200 (Ch. 1)

$2,700

Total,
EXPENSE.
Teachers—Chinesé—

19 (@ $r5 for 7 months
Printing and materials
Incidentals
Servants
Books ... oo
Repairs and eqtupment
Foreign Teachers—

Prof. Wilson

,y Keen

MIDDLE SCHOOL.
INCcOME. '

8o students at $180 per year e e
40 students at § 50 per year - dos
Foreign teachers, Mr Meigs, Mission approprlatlon :

EXPENSE. .

Chinese teachers ... . ws  $5,000
Foreign teachers, Mr. Melgs . 3,000

Miss Taylor ... 1,300
Board of students ... . 4,120
Incidentals ... . . Soo0
Servants . e e . 360
Equipment and repa1rs . . 500
Insurance . oo 100
Light and heat oo e aee 415
Athletics i . .- 235
Contingent ... . . 110

‘ $15,940

Deficit ... $2,300
Board's Approprlatlon

$15,940

5,400
$9.480

. § 8,640

2,000
3,000

$13.640

$2,300
$15,940
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AGRICULTURAL DEPARTMENT.

EXPENDITURKE,
M. Bailie’s salary, Mission appropriation
Mr. Reisner’s salary, special fund
Students’ board, incidentals
Contmgent expenses e

RECEIPTS,
Mr. Bailie’s salaty, regular Board appropriation
Mr, Rexsner s salary, special fund .
Students’ fees

ADMINISTRATION,
EXPENDITURE,
President’s salary
Treasurer’s salary ...
Secretary ’s salary
Office expenses, printing ...
Stamps and stationery
Typing ... o
Head servant ... ..
General supplies -

Part of Registrar's salary (Z, T. Ing)
Registrar’s office and assistant
Magazine

Sinking fund for furloughs
Contingent ...

RECEIPTS.

750

600
150
500
1,000
1,000

$10,000

Regular Board grants, president’s and secretary’s sal., deficit $4,800

Special gift on Mr. Ing’s salary ... .
Special gift on treasurer’s salary... . . one

oo

300
1,200

Regular Board apptopriatiosis, 4... -+ e defici t 3,700

$10,000

BUDGET FOR IQIS.

THE COLLEGE.

EXPENDITURE,

1. Foreign teachers—Mr. Sarvis, Mission approp.

Mr, Hamilton ,, ”»
Mr. Williams ,,
Mr. Clemons ,,
Mr, Martin ”
Mr. Settlemyer,, (%)
Mr. Roys s (38)
Mr, Millward ,, (34)
. Chinese teachers—Mr. Wren e (55 )ere
Mr. Wang
Mr. Cheo... .
Mr.Ing ... ...(%)..
Mr. Liu ... w{%)...
Office, printing, catalogue, bulletms
. Repairs ... ore . .
. Insurance .. . .
. Board of students
. Incidentals, light, heat, water, etc. ...
. Athletics .., e .
. Personal teachers for staﬂ not on M1sstons vos
. Servants ... .
. Contingent .
. Permanent equipment, Phys1ology
Geology ... ave
Physics and Chemistry
Museum ...
Library

RECEIPTS,

1. Foreign teachers, regular Board appropriations ...

2, Tuition fees
3. Board fees
4. Incidental fees ...
5. Matriculation and athletic fees
6. Deficit, three (3) Board appropriations

1,150

$21,402

$14,800
1,000
1,440 -

400

180

3,582

$21,402
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HIGH SCHOOL,
EXPENDITURE. . Lol
1. Miss Wikon’s salary ... ..
" Mr. Settlemeyer’s salary (4)...

Mr. Millward’s salary  (34) ...

Mr, Roys’ salary (%) ..
. Chinese teaclhiers’ salaries
Servants . . . . e
. Repairs .. ..
Office e e . e
. Insuratice w. , ... .
. Incidentals, light, heat, etc.
Board . ... a e
. Athletics ...
. Personal teacher for staff uot on Mlssxons
Book-store and books handled ...
. Permaneut equipment; Biology and Phys. Geog,
Physics and Chemistry
Museum - ...
Library

L b X
O\D_OO\: (o235 I~ S SR Y

M-
[N

13. Cdntingélxt i L ees

Rcerers.
1. Foreign teachers, regnlar Board approptiations ..
2. Foteign teacher, special fiunds
3. Tuitionfees - ... = ...
4. Bodrd fees... ...
5. Incidental fees ...
6. Athletic fees
7. Three regular Board appropriations...

RENT AND HOUSE REPAIR.

EXPENDITURE.
‘I. Rent for Mr.: Sarvis’ house ...
2. Reit for Mt Roys’ house
3. Repairs of 12 Houses ..,
5. Special alterations on Mr. Bailie’s quarters

RrECEIPTS.
I. Regular mission Board apptopriations

' 675
100
$20,415

$3,400

© 2,100

6,000

4,320

1,200

. 240
deficit 3,155

$20,415

$ 4%
* 300
1,000

600

$2,380
deficit $2,380
$2,380




. ) ’I
EXECUTIVE €OMMITTEE.

Minutes of the Twenty-seventh Meeting of the Executive:

Committee of the Board of Maznagets of the University

- of Nanking, February 13th, 1914, ' '

. 'The meeting of the. Executive Committee was held in the
office of the President, February 13th, 1914, Dr. Willams in
the chair, .

There were present :—Dr., J. E. Williams, Dr. R. C. Beebe,
and Messrs. W. J. Drummond, F. E. Meigs, H. F. Li, and W.
F. Wilson.

 Mr. Liled in opening prayer.

Dr. Williams stated that as it was impossible to have all
the members of the committee present, the actions would be
sent to the other members for their approval.

The first item presented was Dr. Chang Sheo Ren’s
request for an increase in salary. [He has been with us for
three years, is a graduate of the Ting Cheo College, and is
doing some studying in the English classes.] As the other
teachers of Western subjects were getting . either double or
more than double the amount of his salary it was voted that
his salary be raised from $25.00 to $40.00 per month.

A motion was made and carried that on account of the
difficulties arising from the action of the Board of Managers
in giving only thirty scholarships :

Resolved : 'That we recommend to the Board of Managers
that for the present term the sons of ministers of any Mission
be granted scholarships at the rate of $25.00 per term, in
addition to the thirty scholarships, as suggested above. It
was understood that adjustments would be so made before the
Fall semester that the total number of scholarships shall not
exceed thirty for each Mission. '

Adjourned with prayer by Dr. Williams.

J. B. WiLr1amMS, Acting-President.
W. F. WLsoN, Secretary.
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Minates of the Twenty-eighth Meeting of the Executive
Committee of the Board of Managets of the University
of Nanking, Masch- 10th, 1914,

The Executive Committee met in the office of the
President, on March roth, Vice-President Williams in the
chair.

Those present were:—Dr. R. C. Beebe, Rev. W F.
Wilson, Rev. F. E,. Meigs.

The meeting was called to consider the plans prepared by
Mr. Wm. K. Fellows. , -

Mr. Williams reported the receipts from tuition and
board fees, this term $10,200.00
with outstanding and due bills : 2,28%.50
besides still to come in from the medical students... 600.00

. Fellows presented plans for the Language ‘School
butldmg and for the arrangement of the buildings thh
gradings of the higher ground.

“The committee approved of the development of the
plans. Adjourned at 5:00 p.m. :

R. C. BeEBR, Temporary Secretary.

Minutes of the T'wenty-ninth Meeting of the Executive Com-
mittee of the Board of Managers of the University of
Nanking, April 27th, 1914.

The Executive Committee met in the office of the Pres-
ident, on Monday, April 27th, Dr. Williams in the chair.

Those present were:—Dr. R. C. Beebe, Rev. W. -J.
Drummond, Dr. J. E. Williams, Mr. G. W. Sarvis [as alter-
nate for Mr. Meigs], and Rev. W. F. Wilson. Myr. Wm. K.
Fellows, Dr. S. 1. Lasell, Dr. N. W. Brown, and Dr. P. S.
Evans were also present by invitation.

The meeting was opened with prayer by Mr. Sarvis.
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Dr. Williams stated the object of the meeting, after which
Mr. Fellows read his report.

Motion was made by Mr. Drummond, seconded by Mr.
Sarvis and carried, that we secure, if possible, at least 100,000
of the old city wall bricks.

It was moved by Mr. Sarvis, seconded by Dr. Lasell and
carried, that Dr. Williams proceed through a Chinese con-
tractor to make further inquiries in tegard to the cost of the
Gao Tze marble and other building material. .

It was moved by Mr. Sarvis, seconded by Mr. Drummond

"and carried, that we urgently request the Board of Trustees

to approve, at the earliest possible date, the plans as presented
by the architect, and ask them to cable authorizing the Board
of Managers to proceed with the erection of the buildings for
which money is already in hand.

It was moved by Mr. Sarvis, seconded by Dr. Lasell and
carried that we accept the suggestions of Mr. Fellows for
walls, roofs, and foundation as follows:

For walls: 1st choice, marble ashlar ; 2nd choice, marble
laid in rubble form, rock face, with cut marble trimmings ;
3rd choice, specially burned brick with marble trimmings,

For roof : 1st choice, green or yellow glazed tile, if
obtainable at a proper price (which is doubtful); 2nd choice,
cement tile with crestings ; jrd choice, slate with crestings.

- For foundations: concrete or local sandstome laid in
cement mortar, or city wall brick laid in cement. ,

Motion was made by Dr. Beebe, seconded by Dr. Evans,
that Mr. Fellows’ report with all the accompanying drawings
be presented with our approval to the Board of Trustees for
their approval.  This was carried. '

A rising vote of thanks was made to Mr. Fellows for the
pains he has taken in developing the plaus for the University.

The meeting adjourned.

- J. B. WirL1ams, Vice-President,
W. F. WiLsoN, Secretary.
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Minutes of the Thittieth Meeting of the Executive Com-
mittee of the Board of Managers of the University of
Nanking, October 30th, 1914,

The Executive Committee of the Board of Managers of the
University of Nanking met in the office of the President,
October 3oth, 1914, Dr. Bowen in the chair.

There were present :—President Bowen, Messts. F. E.
Meigs, Li Hou Fu, and W. ¥, Wilson; Drs. R. C. Beebe, A. A.
McFadyen (representing the N. Kiangsu Mission of the

Presbyterian Church), S. L. Lasell, J. E. Williams, and by -

invitation Prof. Bower, of Lexington, Ky., and Mr. Jos. Bailie.
Rev. W. F. Wilson acted as secretary. ‘

The meeting was opened with prayer by Prof. Bower.

The minutes of the last two meetings of the Executive
Committee and of the last meeting of the Board of Managers,
having been sent to all the members of the Board of Managers,
were taken as read, and approved. :

President Bowen then introduced Prof. Bower to the
meeting and called upon him to address the meeting in
regard te the work at Nantungchow, and of the need of
having a man from the University, probably Mr. Sarvis, to go
to the city of Nantungchow and help in the development of
the evangelistic and educational work in that district..

President Bowen spoke of the great hardship to the
University if Mr. Sarvis should be taken out, although he
appreciated the great possibilities for good ‘to the Univer-
sity "if Mr. Sarvis. could be loaned for the time being for
- that work.

Dr. Beebe spoke of the danger of failure in the proposed
work ‘at Nantungchow if a man should go there for only a
short time. 2

Mr. Meigs thought that p0551bly some other man or men
~ who could go there permanently would be better than to send

out Mri. Sarvis for a short time,’ :
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Dr. Williams also spoke of the great difficulty for Mr.
Sarvis in a short. time to fit himself into that work because of
the necessity of winning the confidence of the Chinese before
he could carry the work to success. And this he could hardly
do in a year: on the contrary it would take years. And
more than that the present time in the University was so
critical that he could not see how any one could be taken out
of the University.

Prof. Bower expressed the great interest that not only
the Commission but the whole Christian Church has in the
University. He said that their interest was so great in the
University that if the Executive Committee felt that the loan
of Mr. Sarvis was not practicable, the Commission would not
press their request for him. He asked, however, if the
Executive Committee could not give to the Commission some
help in the solution of their problem in Nantungchow.

Dr. Bowen suggested the possibility of help coming from
Mr. Bailie, Mr. Reisner and Dr. Hamilton for the time being
until experts could be gotten out from home, '

Mr. Bailie spoke of the urgency of the matter and urged
the Commission to cable home for men, who can come out
immediately. .

After the report of the Bulldmg and Property Committee,
on motion of Dr. J. . Williams, it was agreed that the
approximate size of the lots which should be granted to each
house, should be 360 Chinese fang. _

On motion of Rev. F. E. Meigs, it was agreed that the
site of Dr. Butchart’s house be left to the Building. and
Property Committee in consultation with Dr. Butchart.

Rev. F. E. Meigs was appointed on the Building and
Property Committee in the place of Mr. Frank Garrett, who
resigned. N
On motion of Dr. R. C. Beebe, it was voted that we accept
the following proposition of Mr. Zee Way Zung, with great
pleasure, and we ask Mr. Bailie to so announce it to Mr. Zee.
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... Agreement with Mr. Zee is as follows : .

i * Agreement between the University of Nanking and Mr. Zee Way
Zung relative to the development of a Department of Poultry Husbandry
in connection with the Department of Agricunlture, o
“ 1. Mr, Zee Way Zuug offers to use his Poultry Outfit as a Laboratory
for the students of the University, to act as head of .this Department,
and to erect buildings suitable for housing the students all without auy
éx‘pe'n:se tothe University, but desires a guarantee that the ownership of
all this property be in no way affected by this agreement or by the
property, being used as Laboratory for the students of the Department
of Agriculture, '

The University accepts with profound thanks Mr. Zee's public-
spirited offer, and guarantees him that neither this agreement nor the
fact that the property has been used by our students as a Laboratory

- shall éver be adduced by the University as a proof for its ownership of
this property. The property remains in Mr, Zee’s hands as before.

- The University shall not be in any way implicated in any ‘legal

transaction between Mr, Zee and any third party relative to this

property.
- Mr. Zee guarantees the University that this property shall be used
for this purpose for four years and that when the property is to be
withdrawn from the use of the students in the Agricultural Department
a'notice of three years will be given in order that the University may
not disappoint students who come to learn Poultry Husbandry,”
On motion of Dr. J. E. Williams it was agreed that we
express great interest in the letters received by Mr. -Bailie
from Mr. Ngan Han in regard to the Forestry Department in
relation to the University and that we refer them back to Mr.
Bailie, to go on with future conference in regard to the same.
On motion of Dr. R. C. Beebe, it was agreed that we approve
of what Mr. Bailie has done in connection with the Cotton Anti-
Adulteration Association and that we approve of his going to
Shanghai for further conference in regard to this matter. .
On motion of Dr. S.'L. Lasell, it was decided to appoint
a sub-committee to arrange for the Budget for 1915, to be
reported later to the Executive Committee: Drs. J. E.
Williams,  P. S. Evans, Jr., and Rev. W. F. Wilson were
appointed as this Sub-Committee.
Adjourned with prayer. »
: o o “A. J. BOWEN, President.
. W. F. WiLson, Secretary.

BOARD OF MANAGERS,

‘The Seventh (Special) Meeting of the Boatd of Managers of
the University of Nanking, March 18th, 1954, L
A special meeting of the Board of Managers of the Uni-
versity of Nanking, was called to order in the office of the
President at 3:30 p.m., March 18th, 1914.

There were present:—Drs. R. C. Beebe, J. T. Proctor,
F. D. Gamewell, J. E. Williams and Messts. E. C.. Loben-
stine, F. E. Meigs, F. J. White, Dr..S. L. Lasell (as alternate
for W. J. Drummond) and W. F. Wilson. Messrs. Wm. K.
Fellows and A. G. Small were also present by invitation.

Dr. Proctor led in opening prayer.
Letters expressing regret for absence were presetited

. from Drs. E. I. Osgood, W. H. Park, A. C. Hutcheson, M.

D. Eubank, and Messrs, Drummond and Morris.
'The minutes of the last two meetings of the Executive;
Committee were read and approved. R
Inasmuch as Mr. F. E. Meigs, who has been giving a
good proportion of his time to the Language School* Depart-:
ment, now feels that he must be relieved to give morefgtig;g,
to his own department, on motion of Dr. Beebe, Rey. W. F.
Wilson was asked to continue his work in the Language Schook
for'the coming year, in association with Mr. C. S. Keen, ‘wh%
is expected to return this fall to act as Dean of this depa;r»tx_‘n;eﬂ_'
* Vice-President Williams reported in regard to the ?.11‘33'311&'
ance of students this term as follows: College, 37 - High
School, 140; Middle School, 140; Primary, 64 ; Normal; 15 -
Medical, 33; and Language School, 51. PRI ST S
A discussion was then held in regard to the housing of
the Chinese staff, ’ ‘ L :
Moved by Dr. Beebe and carried that in the archi
plans, a section be set apart for a site for houses foriChinese
teachers and that the Executive Committee be authogized to
get the money, with the consent of the Board of T'rustees, and
put up houses to cost $2,000 or less,
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It was moved and carried that the general plan, as drawn
up by the architect, be accepted.

It was moved by Mr. Meigs, seconded by Dr. Gamewell,
and carried that the site suggested on the plan for the Lan~
guage School be accepted.

It was moved by Dr. Beebe, seconded by Mtr. Lobenstine,
and carried, that we arrange for a heating-plant for the
Language School building, the definite plans to be worked
out by the architect. , _

It was moved by Mr. Lobenstine, seconded by Dr.
Gamewell, and carried that the general plan of the Language
School, as presented by the architect, with minor suggestions
by the Board of Managers, be accepted.

After a plan had been presented of a house in bungalow.

style, of one .and a half stories, it was moved by Dr. Beebe,
and carried, that the Board do not think it advisable to build
a house in bungalow style.

A motion was made by Mr. Iobenstine that the architect
be asked to draw up plans, to be used as a type, for smaller
foreign residences, for the smaller families.

A motion was made by Dr. Gamewell and seconded by
Dr. Beebe, and carried, that Mr. Williams be asked to ae-
company Mr. Fellows to Hanyang and Peking in connection
with the plans for future building operations.

' Motion by Mr. Lobenstine, seconded by Dr. Beebe, and
carried that in regard to the building material, Mr, Fellows
and Dr. Williams make further investigations and. report later
to the Board of Managers.

Motion was made by Mr. Lobenstine and carried that we
approve in general of the plans presented by the Hospital
Committee and that we suggest the plans be first passed on by
the faculty and be presented to the architect for development.

AdJoumed with prayer by Dr. Beebe.

J. B. Wirrrams, Chairman.
W. F. WiLsow, Secretary.
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The Eighth (Spectal) Meeting of the Board of Managets of
" . the University of Nanking, June 22nd, 1914,

The meeting was called to order at 2:40 p.m, in the Pres-
ident’s office, Dr. J. E. Williams, Vice-President, in the chair.

Those present were : Rev. F, E. Meigs, Mr. Li Hou Fu,
Dr. E. 1. Osgood, Mr. C. S. Settlemeyer (alternate for Mr.
Alex. Paul), Drs. J. C. Ferguson, R. C. Beebe, Messrs. W. F.
Wilsot, E. C. Lobenstine, Drs. 1. 'D. Sloan (alternate for
Dr. Cochran), S.'L. Lasell (alternate for Dr. Garritt), J." E.
Williams, A. C. Hutcheson, W. H. Park, M. D. Eubank, P.
S. Evans, Jr. (alternate for Dr. Taylor), N. W. Brown, and

_ by invitation, Dr. Peabody, and Mr. Roger S. Greene.

Dr. M. D. Eubank led in prayer.

The minutes of the last special meeting of the Board of
Managers, held on March 18th, and of the last nﬁeeting of the
Executive Committee, held on April 27th, were read and
approved. .

Motion was made and carried that the’ President, with
the secretary, and one other appointed by the President,
arrange an order of business, and a systematic method of
reporting the actions of each meeting.

Dr. Williams gave a general report, by departments, of
the development of the last school year.

The following resolution was presented and passed by a
rising vote :

Resolved: That the Board of Managers desire to place on record
our appreciation of the wonderful work accomplished by Dr. J. E.
Williams in raising funds for the buildings and equipment of the

University, which has made possible the present development which we
are now witnessing.

The Board of Managers’ appreciation of the presence of
Dr. Peabody and Mr. Greene was expressed by a rising vote.

Dr. P. S. Evans then presented the revised Course of
Study for the Meédical School as follows : o

- ApmISSION. High School Graduation admits to the Preparatory
Course, provided the student has had physics and hiology, :
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LENGTH OF COURSE. Preparatory Course ... . .. Oue year.
Regular Medical course ... ... PRive years.
Hospital Interneship .. One year,
(For those who desire N, V. State Diploma.)

CUrRICELUM (by years).

Preparatory year : Inorganic chemistry, qualitative analysis,
physics (laboratory course to supplement high school course), and
biology (college grade), :

Fivst wear : Comparative anatomy, gross human anatomy, em-

bryology, histology and orgahic chemistry,

Second year : Human anatomy, physiology, physiological chemis-
try, pathology, bacteriology and pharmacology.

Third year : Pathology, therapeutics, clinical microscopy, para-
sitology, surgical anatomy, minor surgery, physical diagnosis, dispens-
ary clinics,

Fourth year : Surgery, practice of medicine, obstetrics, gynecol-
ogy, pediatrics, genito-urinary surgery, skin, hospital clinics,

Fifth year : Surgery, practice of medicine, diseases of eye, ear,
nose, throat, mental and nervous diseases, tropical diseases, hygiene
and public health, history of medicine, medical jurisprudence, econom-
ics and ethics, dietetic hospital clinics,

-Hospital year : For those applying for a diploma from the state of
New York Board of University Regents, 'an additional hospital year of
practictl experience is required. This may be taken in any approved
hospital, '

Courses in Bible Study, Chinese Hssay Writing and English are
given in addition to the regular scientific work. ‘

Tuition is 100 per year, semi-annually in advance, This covers
room and board but not books, laboratory fees or other extras,

It was moved that the Course as presented be adopted.

Dr. A. C. Hatcheson expressed certain difficulties in the
practical working out of the higher standard of entrance, and
said that the two Missions which he represented were not in
favor of raising the standard.

Dr. J. C. Ferguson suggested that he thought that the
final decision in regard to the Course of Study should rest
with the Faculty. , : ‘

Dr. M. D. Eubank suggested that there were practical
difficulties in deciding the matter at the present time, and
thought that the decision should be deferred.

HoUuRTH YEAR. Bible
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- Dr. R. C. Beebe suggested that there were students, the

‘majotity of whom were ready for this higher standard of

work, and it was hardly fair to hold them back for the sake
of those who were not up to it.

Dr. BE. I. Osgood as well as Dr. Hutcheson emphasized
the need of two classes in the Medical School, one of which
would meet the requirements of the Regents and the other to
take a lower course.

It was moved and carried that the case of the special class

" of medical students and provision for same be referred to the

medical committee together with the faculty for adjustment,
. The motion to adopt the Course was then unanimously
carried.

A motion was made and carried that we request Dr,
Peabody aud Mr. Greene to address the Board of Managers
at this time. They both spoke of the conditions which they
had met during their present visit to China.

Motion was made and carried that the following schedule
and consequent adjustment of course, suggested by the faculty
of the School, be approved.

PROPOSED CURRICULUM FOR HIGH SCHOOL.

Fivst Semester, Second Semester.

FIRS? VEAR, Bible ... - - Bible ...
Chinese ... Chinese
Euglish .., English
' Algebra .., Algebra
SECOND YEAR, Bible ... 3 . Bible ...
Chinese ... . Chinese
English ... Fnglish
Civics Economics ...
TuIRD YEAR, Bible ., Bible ...
Chinese ... Chinese
History ... History
Biology ... Biology
Geometry Geometry ..,
Com'] Geog. Com’l Hist. ..,
Bible ...
Chinese
Plysics
Pedagogy
Physiology .
Hygiene’

ot
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Chinese ...
Physics ...
Business

" Physical
Geography
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Dr. Williams read a letter from Dr. Speer.
A motion was made and carried that we formally express
to Miss T\ M. Piérce our hearty appreciation of the work she
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classes in the Medical School any applicants who could qualify under
the previous requirements for admission as given in the Minutes of the
Board of Managers of the Fast China Medical School, November r3th,

A . - 1913, and to give them ceftificates for all work completed,
has done in the Middle School during the last three years, o

A motion was made and carried that the authorization be ‘ A motioni was made and unanimously carried that ‘the
given to the Executive Committee to fill vacancies on the , report.be adopted. '
faculty and to arrange for the teachers’ salaries.. i A motion was made and carried that the schedule of
A motion was made and carried that the Executive Come- furloughs, as adopted by the Medical Faculty, be passed
mittee be authorized to extend the wall of the Kan Ho Vuen on to the respective Missions for their consideration, as
property on the south side, on the understanding that money follows: '
is now in hand for the same.
. A motion was made and carried that we reaffirm the
importance of immediately providing for the new Middle
School building as the building now used by .the Middle
Bchool must be vacated for the work of the Medical School.
'~ After prayer by Dr. Beebe, the meeting adjourned to
meet at 8:00 p.m. :

SRt
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Dr. Brown, trom June 1915; Dr. Butchart, from June 1916; Dr
Hiltner, from February 1916; Dr. Evans, from June 1917 ; Dr, Sloan,
from June 1917; Dr. Gaunt, from June 1918; Dr. Lasell, from June
1918 ; Dr, Shields, from June 1919,

R

s
R

A motion was made and carried that the report of the
committee on the participation of the Baptists in the Univer-
sity be referred to a committee, consisting of Dr. Gamewell,
Mr. E. C. Lobenstine, and Dr. Williams, togethér with the
representatives of the Baptist Mission.

T
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EVENING SESSION. .
A motion was made and carried that the scheme for

location of residences be referred to the Executive Committee
with power to act. '

The meeting was called to order at 8:30 p.m.
There wete present: Rev. F. E. Meigs, Drs. R. C. Beebe,
W. H. Park, J. C. Ferguson, N. W. Brown, P. S. Evans, Jr.,
E. I Osgood, A. C. Hutcheson, M. D. Eubank, and Messrs.
E. C. Lobenstine, C 8. Settlemeyer, Li Hou Fu, J. E. Williams,
and W. F. Wilson. : : -
Dr. N. W. Brown gave the following report of the com-
mittee appointed in the afternoon to consider the question of
a special class of students in the Medical School. '
The meeting was called to order and Dr. Park elected chairman,
Dr. Brown was appointed secretary. There were present Drs, Osgood,
Park, Bubank, Hutcheson, Lasell, Evans, Sloan, and Brown,
After a discussion of the urgent need for trained physicians and the

desire expressed for some meauns of trai ning men who were not prepared
to meet the full requirements of ‘the N. Y, State Board of Regents, it was

Vorep: To provide for students who could mot enter under the
Regulations of the N. Y. State Board of Regents by admitting to regular
. :

A motion was made and carried that the question of the
College curriculum be approved as presented.

e e

2 [,
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' SUGGESTED REVISED CURRICULUM.

Group I. A general course without electives.
Freshman : Sophomore : Junior : Senior :

English 1. EBnglish TIL, ‘Euglish V. " English VI,
English II, English IV, Chinese V, Chinese VII,
Chinese 1. Chinese III. Chinese VI, * . Bible IV,
Chinese II, Chinese IV, = - Bible IIL : Philosophy I.
Bible I, Bible II, Psychology 1. Ethics,
Chemistry I. Geology, - Logic. Education,
Mathematics I, Astronomy. Economics., . Sociology.
History 1. History II, " Political Science T. :

N
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Grour II. Required courses as basis for three elective
groups below.

Freshwan : Sophomore : Junior : Senioy

Same English ITL Bible III. Bible IV,
as Chinese II1, Psychology I. Education.
Group 1. Bible II. Economies L. Sociology 1.
: Geology. Political Science I.

Group III. ILanguage group requirements in addition
to Group II.

Freshman : Sophomore : Junior ;. Sentor :

Nomne. English IV, English V, " English VI,
Chinese 1V, Chinese V, Chinese VI.
. German 1. German IIT, German IV,

German II, French 1, French II.

Grour IV. Social science group requirements in addi-
tion to Group IL ‘
. Freshman : Sophomore : Junior: “Senior :

None. History IX. History IV, Ethics,
. History IIIL Fconomics II, Education,
Pol. Science IJI. Philosophy I. Sociology III,
Sociology II. Psychology II. Philosophy II.

N.B.—Students electing this group would be expected to take
beginning courses in the subjects called for earlier than is indicated in
Group II,

Grour V. Science and Mathematics requirements in
addition to IIL.

Freshman : Sophomore : SJunior : Senior :

None, . Physics 1. Physics I1. Physics III.
~ Biology. Chemistry II, Chemistry III.
Mathematics II. Mathematics III, Mathematics IV.
Mechan, Drawing, Surveying. Astronomy,

‘A motion was made and carried that the scheme for
location of residences be referred to the Fxecutive Committee
with power to act.

A motion was made and carried that the question of the v

College cutriculum be approved as presented.
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A motion was made and carried that we ask the T'rustees
to raise $5,000 gold more for land.
A motion was made and carried that we adjourn.

J. BE. WILLiaMS, Acting President.
W. F. WiLsoN, Secretary.

\ —

The Ninth Meeting of the Board of Managers of the Uni-
versity of Nanking, January 28th-29th, 1915,

The ninth meeting of the Board of Managers of the
University of Nanking convened in the University office,
Thursday evening, January 28th, 1915.

‘ The Board of Managers is constituted as follow :

*ARTHUR J. BowEeN, Ex-officio Chairman,
*Samuel Cochran, M.D.
% !
Joseph C. Garritt g Presbyterian, North,

*John H. Williams
*FEdwin C. Lobenstine

“*Ii Hou Fu

*Prank B. Meigs
*Elliot 1. Osgood, M.D.
*Alexander Paul

" John C. Ferguson
*Prank D. Gamewell
*Robert C. Beebe, M, D
*Wilbur F, Wilson

|

Ch Bo Li E
shie |
|

i

Dlsc1ples of Christ,

Methodist Episcopal, North

Hwang Hsi Chen
*Chenting T, Wang

*M. D. Eubank, M.D.
*7. T, Proctor

*F. J. White

Adrian S. Taylor, M.D,
*R. V. Taylor, Alternate
*W. H. Park, M.D. Methodist Episcopal, South.

A. A. McFadyen, M.D.
*P, F. Price, Alternate

Elected by the Board of Managers,

Baptist, North,

Baptist, South,

} Presbyterian, South

Nore: Letters, regretting unavoidable absence, were
received from Chang Bo Ling and Dr. McFadyen. Dr. Fergu-
son, Hwang Hsi Chen, and Dr. A. S, Taylor are in America.

All of the others were present at the meeting. -
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The meeting was called to order by Presidenit Bowen at
8:25 p.m. Dr. Bubank led the devotional exercises. '

On account of sickness in the home of Dr. McFadyen,
he was unable to be present, and the Board asked Dr. P. F.
Price to act in his place. Dr. A.S. Taylor, being in America,
his brother, Dr. R. V. Taylor, was appointed to act in his place.

Mr. R. A. Doan, of the Commission of the Disciples of
Christ, Dr. Duncan Main and Dr. A. F. Kember of the Church
Missionary Society, were present as giiests, introduced to the
Board of Managers, and accorded the privilege of the freedom
of discussion on all questions which might come up. :

" Dr. Proctor was called upon to report for the Committee

which was appointed last June to meet with the representa-

tives of the Baptist Mission, and to report on the basis of
entrance into the University of the Baptist Board. His report

was as follows: A
] : ]aﬁuary 28th, 1915.

The Committee appointed in June, to meet with the representatives
of the Baptist Mission and to report on the basis of entrance into the
University of the Baptist Board met in the administration building
January 28th. :

Present: Messrs, Bowen, Williams, ILobenstine, and Gamewell,
representing the' Board of Managérs; and Messrs. White, Eubank, and
Proctor, representing the Baptist Mission. . .

Mr. Bowen was made chairman, and Mr. Proctor secretary. Dr.
Gamewell led in prayer. . o -

. The Minutes of the Board of Trustees of the University and of the
Board of Managers of the American Baptist Missionary Society on the
subject committed to this committee together with the correspondence
oni this sitbject were read and reported by Mr. Williams -and Mr.
Proctor, B U .

After discussion the committee voted unanimously to recommend
that the Board of Managers take action as follows ¢’ ,

Resolved: That the Board -of Managers accept and approve the
action of the Board of Trustees in its meeting March 3rd, 1914, agree-
ing on the basis of representation’ of the Baptist Board and Mission in
the University, viz., ‘“ It was voted that the basis of agreement with the

'

A. B. F. M. 8, on partial co-operation in the University, including the -

Medical School, be as follows :

. The payment of $35;000 for property equipment, §1,800 annual’

appropriation. -
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" The support of three missionary teachers in N anking.

The privilege of three members on the Board of Ma‘nagers‘ in
Nauvking, - '
The privilege of two membérs on the Board of Trustees in America,

This action of the Committee' was taken in view of the
action of the Board of Managers of the Baptist Missionary
Society on March 11, 1914, as follows: '

Secretary Franklin reported that, ‘with the chairrﬁan Dr, Burten,
he had fzttended a meeting of the Board of Trustees of the University -
of Nanking, at which agreement had been reached as to modification
of. the ‘term.s‘ upon which the American Baptist Foreign Mission Society
mxgl.rt. pa}'tlcxpate in the conduct of the University. The terms of
part:qxpe}txon, as satictioned by the Board of Trustees, are in substantial
conformity W}th plans recommended by the Rast China Mission in
conference with representatives of the University on the field
namely : ' ’

(1) The American Baptist Foreign Mission Society shall furnish
funds for bujldings and equipment to the amount of $35,000 or §10,000
in addition to the gift of Mr. Ambrose Swasey for a Science Building
Of this $10,000 $5,000, is available through the gift of Mr. H. A:
Sherwin toward the Medical Department of the University and $4,100
is available through special gifts from friends'in Chicago for avmiss,ion
re.sidenc’e in connection with the University, The balance of f9c0
will need to be provided by an appropriation from property funds or
by a special gift. o

{2) The Society shall contribute the sum of $1,%00 annually to-
ward the current expenses of the University, including the $300 now
contributed for the work of the Medical Department. The additional
contribution of $1,500 is to begin with the school year of 1914-1915,

) (3) ‘The Society shall furnish three members of the staff of the
University, including N. W. Brown, M.D., already attached to the
faculty of the Medical Department and Rev. C, S. Keen, already desig-
nated to the Language School to be conducted in connection with the
University. The third mewber of the faculty is to be provided in the
year 1915 after conference as to the department to which he shall be
assigned. .

(4) The Society shall be entitled to nawme three members of tﬁe
BO@I‘L} of Managers of the University in China, these managers to be
appointed on the nomination of the Bast China Conference,

(5) The Society shiall be entitled to appoint two members of the
Board of Trustees of the University in America, . :
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(6) It is understood that by these terms of co-operation the Society
Jbecomes related disti;lqtively to the Graduate and Technical Departments
of the University and does not assume responsibility in connéction with
the undetgraduate men,

(7) The Seciety shall be free, in co-operation with the Foreign
Mission Board of the Southern Baptist Convention, to continue the
imaintenaiice of the Shanghai Baptist College, which way be affiliated
with the Univetsity upon terms hereaftet to be adopted.

(8) The possibility of a transfer of the senior college work (the
last two years) from Shanghai to Nanking may be considered at a
later time.if the two Missions and Boards co-operating in the Shanghai
‘Baptist College find it desirable and mutually agreeable, L

In view of this action it was, Vorep: That, the Board of Managers
accept the proposed terms of participation in the University of Nanking
with .warm appreciation of the liberal attitude of the Trustees and.the
consideration shown the Society in view of its peculiar obligations in
connection with the Shanghai Baptist College. ) .

That an appropriation of $goo be made to complete the total
amount which the Society is requited to provide for the building and
equipment of the University, this amount to be charged to the building
‘account, and that authotization .be given for immediate payment to
the Treasurer of the University of the sum of $10,000 with the under-
standing that $5,000 will apply on the equipment of the Medical Depart-
ient and $4,%00 on a mission tesidence as stipulated by the donors,” -

The report was unanimously approved.

On motion of J. E. Williams, it was agreed that the
report of the Medical faculty be referred to the Medical Coni-
"m:izt(tee, and that the report' of the facnlty and the reco;n?
mendations of the Medical Committee be presented later to
the Board of Managers for action. ‘

On miotion of Chenting ‘I'. Wang, it was agreed to delete
from our Minutes the question relating to Mr. W. Y. Lin as
teported in the Minutes of the Executive Committee of Octo-
ber goth. ‘He said no agreement had been made but the
qutestion is still under advisement. :

On motion of F. E. Meigs, it was agreed that we ask
Mr. Bailie to be present to-morrow in order that he may givé
turther information in regard to the Agricultural Department.

On motion o.f""].. E. Willli.a'm»s;, it was agreed that we
approve of the Minutes of the Executive Committee of Octo-
ber zoth, with the exception of the items already deleted.
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On motion of F. H. Meigs, it was agreed that ‘a eom-
mittee of three be appointed to look over the audited report
of the treasurer of the University. E. C. Lobenstine, Chen~
ting T. Wang, and J. B. Williams were appointed. .

On motion, it was agreed to adjourn to meet to-morrow
morning at 9:30.

Friday, January 29th, rgrs.

The meeting was called to order by President Bowen."

Mr. Doan led in prayer.

The report of the Medical School was given by the Dean
and, on motion of Dr. Beebe, the report was adopted :

The following recommendations were made by the faculty
of the Medical School :

Recommendations regarding union with the Church Missionary

Society : » i
I..(1) Students, in order to matriculate, shall meet the requi-r.ements
for admission as published in the catalogue,

(2) Students shall take the first three, or pre-clinical, years in the

University Medical School, at the conclusion of which
. they will receive certificates for courses completed.
(3) The responsibilities of the University Medical Schdol shall
i cease with the completion of the three pre-clinical years,
AM students from the Church Missionary Society entering
under these conditions shall pay the same fees and be
subject to the same regulations as other students,

As a contribution toward this pre.clinical instruction the
Church Missionary Society shall provide one qualified
physician on the faculty t.gether with his salary .and
residence. - Should the number of students from the C. M.
8. exceed 15, the C. M. S, shall meet its propertional share
of the additional expense. '

The Church Missionary Society shall pay an annnal grant of
$300., gold, toward the maintenance of the school on the
same basis as other Missions, and contribute an equitable_
portion of the initial graut of $5,000 gold, paid by each
other co-operating Mission toward plant and equipment,

Dr. Main s,poké of the difference between the propositions
made formerly by the Board of Managers to the Church
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Missionary Society and later agfeed to by them in I,ondon
and those now presented in these recommendations. The
Society has agreed to furnish a man for the Medical faculty,
with his residence, but no proposition has been put before the
Society for the annual grant of $300, and the proportionate
grant of §5,000, and he feared the Society would not con-
-sider the proposition. - He said they were asking for affilia-
tion, not union, and he thought the original proposition
should stand.

-On motion of J. C. Garritt, it was agreed to take up the
recommendations of the Medical faculty seriatim. .

After full discussion, the heading and sections I, II, III
and IV were changed to read as follows: '

Recommendations regarding the affiliation of the Church Mlselon-
ary Society with the Medical Department of the Umvers:ty of
Nanking,

I. (1) Students, in order to matriculate, shall meet the requirements
for admission as published in ‘the current catalogue,

(2) Students shall take the pre-clinical course prescribed .by the
Medical Department'of the University of Nanklng‘ at the
conclusion of which they  will receive certificates for
courses completed.

(3) The responsibilities of the University Medical School shall
cease with the completion of the pre-clinical course,

I, All the students from the Church Missionary Society, entering
under these conditions, shall pay the same fees and be
-subjeet to the same regulations as other studénts.

As a contribution towards this pre-clinical  instruction the
Church Missionary Society shall provide one qualified
physician on the faculty together with his salary and
residence., Should the number of students from the
Church Misssionary Society grow disproportionately large,
it is expected that the Church Missionary Society shall
meet its proportional share of the additional expense in
staff, current expenses and equipment,

The Church Missionary Society shall be entitled to one rep-~
resentative on the Board of Managers of the University
of Nauking, as provided by the actxon of the Trustees in
New Vork, April 15th, 1913,

The meeting then: .adjourned-to..meet- at 2:00 p.m. .
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Friday afternoon, January 2¢th. .

The meeting was called to order at 2:15. F. E. Meigs led
in prayer.

Mr. Bailie was present and was asked tomake a statement
in regard to the Department of Agriculture.

On account of lack of time, on metion of E. I. Osgood,
it was agreed that the discussion on this subject shall be
closed by 3:00 p.m.

On motion of M. D. Eubank, it was agreed that the
Board of Managers express to Mr. Bailie their deep apprecia-
tion of the work he has been doing for the Umver51ty and for
China during the past year, }

On motion of E. C. Lobenstine, it was agreed that we
appoint a committee to work out and recommend to the
Executive Committee plans for the development of the
Agricultural Departnménlt, and to authorize the Executive
Committee to make efforts to secure from the Chinese suffi-
cient land suitably located within the city limits, if possible,
for the use of the department and further to secure con-
tributions in China or abroad up to a limit of gold $25,000
for buildings and equipment.

A. J. Bowen, Chenting T'. Wang, J. E. Williams, and Li
Hou Fu were appointed on this committee. ‘

On motion of J. E. Williams, it was agreed that we
re-affirm the following action of the Board of Managers
of January 22, 1914, in regard to the Medical School as
follows :

The following motions were then made and carried in regard to
funds to be raised for the new hospital for Kuleo :—

1. That $1,000 gold be raised by direct appeal for the maintenance

. of free beds in the Drum Tower Hospital ;

2, To urge the raising of $5,000 gold, each year for three years, to
meet the expenses of the Medical School and maintenance of the
College Hospital ;

3. To secure the services and salaries of two trained nurses for the
Hospital, appointment to be made as soon.as. possible.
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~ On motion of J. C. Garritt, it was agreed to add the
following as section 4.

4. That we further urge the authorization by the Trustees of those
going on furlough to seek in addition to the endowment of gold
$300,000 needed for the other departments, an endowment of gold

.$200,000 for the Medical School and Hospital,

The following action was then referred to the Medical
Committee for consideration :

It was also recommended that in the fall of 1916 a special class be
admitted to the first year of the regular Medical course, this class:to be
taught throughout in-Eng-lish and to be restricted to students who have
taken courses in chemistry, physics, biology in an approved college, and
are able to pass examinations in Eaglish and other such subjects as the
faculty may determine, R ~

The motion wa-s'se'conded by Dr. White, who suggested
that speakers on this motion be confined to two speeches of
three " minutes and one minute each. This was agreed to
by all. C ‘

On motion of Dr. Cocflifgn, it was agreed to postpone final
action on this question until the meeting of the Board of
Managers next June. '

On motion of E. C. Lobenstine, it was agreed that we

recommend to the China Medical Missionary Association the

. calling together during the biennial meeting, of a round table

conference of representatives of the different medical schools
with a view to seeing if any closer co-ordination of their work
is possible. '

The president then presented his report. On account of
the amount of time which had been spent in discussing the
problems of the medical work the president did not read his
report but stated that he would have it printed and sent to the
different members: of the Board of Managers. He then
presented certain recommendations which were acted upon as
follows: L ’ C

“The Board of Managers approved of the Board of

Trustees of the University of Nanking -acting also as the
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~ 'Board of T'rustees of the G-inling Women’s College, and also of

the Nanking School of Theology.’’ A ,
. The course of study as printed in the catalogue was also
approved. ‘ ‘

The Board of Managers expressed gratification at the
action of the Board of Trustees on March 3, 1914, (in which
the Missionary Boards, in case they do not'have their full
quota of men on the field, agree to provide the amount of
their salary) and they further urge that the Board of Trustees
recall this action to the attention of any Society which. has
failed to do so. C » .

In place of Dr. A. P. Wilder, who was a University
examiner, appointed by the Regents, the Board recommend
that Judge Lobingier of Shanghai be recommended to take
the place of Dr. Wilder, provided he is willing to do so.

The question of the'Uhiversity seal was referred to the
Executive Committee with power to act. ‘ k

In regard to the expressed desire of the Board of
Trustees that we erect four of the main buildings of the
University group at the same time, the following action
was taken : ‘ . .

‘ While appreciating the desirability of having four build-

ings built at one time, we urge the importance of building at
once the dormitory and the science building and ask for
authority to do so.” . -
It was agreed that the foreign residences in connection
with the University be wired for electricity, the occupants of
the houses paying one-half the expense, and the University
the other half. C

It was, also’ agreed that we recommend to the Board of
Trustees that the titles of all the residences including those of
the Medical faculty be vested in the Board of Trustees as is
all other property. : : :

It was agreed that we authorize the raising of $3,000
gold, for a high-school open-air gymnasium. '
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The following appointments were made, or approved, if
- they had already been made : : :
© - Mr. W, F. Wilson, principal of the High Schoeol ;
Mzr. Z. T. Ing, registrar of the High School;
Mr. G. W. Sarvis, dean and registrar of the College;
Miss Elizabeth Walker, office secretary ;
Mr. Liu Ching Pan, associate librarian ; . .
Dr. €. H. Hamilton, to the faculty of the College, department of
Philosophy;
'Mr. J. H. Reisner, to the faculty of the Agricultural Department; -
Miss E. Grace Taylor, to the faculty of the Middle School; .
Mr, Liu Ching Pu, to the faculty of the High School ;
Dr. F.'P. Manget, to the faculty of the Medical School (Southern
Methodist Mission); : .
Mr, Tsii Tseh Ling, to the facult_y of the Middle School, Depart-
ment of Chinese; ) :
" Mr: Wu Peh Kwei, to the faculty of the Middle School ; :
Mt C. 8. Keen, to the faculty, and Dean of the Language School ;-
Miss Warner, nurse in the University hospital, ’

: On motion of E,. I. Osgood, it was agreed when the next
catalogue is published that the nomenclature be changed to
agree with the nomenclature of the Chinese schools,
The By-laws, as passed upon by the Board of Trustees,
and referred to the Board of Managers for approval, were
~acted upon as follows ;
.- Atticle I. No change,
. Article II. * Ginling Ta Hsioh Tang " was changed to “ Ginling
Ta Hsioh Hsiao,”
" Article III, The words “temporarily ” and “a middle school
located at Nanking were deleted, =~ .
Article IV. Section 1. No change,
., Section 2. Paragraph (1) * Missionary "’ was inserted
between the words ‘“two ” and * teachers.”
Article V. No change.
Article VI, ,, " )
Article VII, Sections 1 &2, No change,

v 3,6 & 7. The word “ Noveinber” was changed
to “ December.” " In Section 3 the word *in” was
written before December., ‘

Article VIII. Section 1, was changed to read as follows :
Section 1. Composition. * _
a. Each fully Co-operating Mission shall appoint four representa~
tives, either Chinese or foreign, on the' Board of Managers,
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" Mrigsions with partial co-operation shall be entitled to appoeint
representatives as stated in Article IV, Section 2. {The balance
of this section—no change,) o

&. The Board of Managers shall co-opt five prominent Chinese as
full menibers of the Board -of Managers. Two of these five shall
be eélected by the Alumni Association of the University of
Nanking.

Sections 2,’3, 4 and 5 — No change.

Section 6, ‘“‘I'wo-thirds " was changed to “A majority ™ and the last
phrase from ** which Board ’* was deleted.

Section 7. Ne chafige.

Section 8 was-made to read :

The President or -any other :duly appointed representative of any
affiliated school shall have the right to sit in the regular Board
of Managers’ meetings, ete. (No change in fthe remainder of
Section8.)

Article IX, Section 1 was deleted,
Section 2, In the third patagraph the words ** University
Council”” were changed to read * Executive Com-
mittee of the Board of Managers,”
A final paragraph was added which should fead :
‘* All those who are appointed on the faculty of any department are
respousible only ‘to the administration for the use of their time.
Any one who shall be called upon to do.any outside work shall
do’so only by permission of the administration, -

.

The By-laws as amended were then ‘adopted as a whole.

A request having been received from €. ‘S. Séttlemyer,
asking permission toa e personal funds to build his own
house, -on the understanding that the University would rent
the same until such time as it could pay for m?it,, the following
action wwas taken Do N

" The Board of Managers approve of the request on the
following conditions : ‘That the house is built on University
property ; that the plans shall be passed upon. by. the-Ex.)
ecutive Committee ; and that the rent shall not exceed 6% on
the amount. invested. S

" On motion of J. C. Garritt, it was agteed that the needs
for residences for Dr. Shields, Mr. Settlemyer, and others shall
be clearly entered on the list of new property needed and that ‘
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the attention of the Southern Presbyterians be especially ¢alled
to this need. '
On motion of J. H. Williams, the Budget for 1915, as
~approved by the Executive Committee, printed, and sent out
previously to the Board of Managers, was approved.

The following Committees were appointed :

Agricultural Department :

A. J. Bowen,

Chenting T, Wang

Li Hou Fu

J. E. Williams
Finance > ,

E. C, Lobenstine

J. B, Williams

R. C. Beebe
Property: .

W. . Wilson

F. E. Meigs

J. E. Williams

Medical Deparment :
Dr. W. H. Park
s R.C. Beebe
» M. D. Bubank
» E. I. Osgood
»w R. V, Taylor
» S. Cochran

Lducational Status ;

F. D. Gamewell
J. T Proctor
R. T, Shields

Religious Status :

J. C. Garritt
Ii Hou Fu
P. E. Meigs

Executive Committee :

R. C. Beebe

W. H. Wilson
F. E. Meigs

Li Hou Fu

J. C. Garritt

J. BE. Williams
W. H. Park

A. A. McFadyen
A. 8. Taylor
Chenting T. Wang
J. T. Proctor

After the reading and approval of the Minutes, and after
prayer by Dr. J. C. Garritt, the Board of Managers adjourned

. sine die. .
‘ A. J. BoweN, Chairman.

W. F. WiLson, Secrefary.




EXECUTIVE COMMITTEE

Minutes of Meeting of Executive Committee with Tsinan - .

~ Medical School Committee, December 14, 1915,

An informal conference (called by the Executive Com-
mittee of the Board of Managers at the request of repre-
sentatives of the Faculty of the Tsinan Medical School),
consisting of representatives from the Tsinan Faculty, the
President and Executive Secretary of. the China Medical Mis-
sionary Association, the Chairman of the China Council of the
- Presbyterian Board of Foreign Missions (North), Rev. T. H.

P, Sailer, Ph.D., (Secretary of that Board), certain members,

of the Board of Managers of the University of Nanking and the
Faculty of the Medical School of the University, was called to
order by President Bowen in the University Office; at 9:00a.m.,
"December 14, 1915, s

The following were present:—Drs. James B, Neal, C.
T, Johnson and W. M. Schiltz, from Tsinan; Drs. W. H,
Venable and Robert E. Beebe; Rev. J. W. Lowrie, D.D., Rev.
T. H. P. Sailer, Ph.D.; Messrs. Alexander Y, Li, Chengting
T, Wang, J. E. Williams, Frank Garrett, Li Hou Iu; Drs, S.
I, Lasell, R. V. Taylor, R. T. Shields, A. A. McFadyen,
"~ P. S. Evans, Samuel Cochran, W-. G. Hiltner, T. D. Sloan and
J. C. Garriit, D.D, ' - ‘ o

Dr. Neal was called upon to state the object of the

conference. FHe told of a meeting in Peking on December 10,
held between representatives of the Tsinan Medical Faculty and
the Board of Managers and Faculty of the Union Medical
"College in Peking. Ie presented a resolution which had been
passed at that meeting. Following his remarks, a discussion of
the situation as regards medical education in China took place.

" It was finally moved, seconded and carried: THAT we'pass
the identical resolutions as were passed at the Peking conference..
These are as follows: RusorLvep, “We are of opinion that, in
addition to the medical schools using English as the medium of
instruction, it is absolutely essential for the proper advancement
of medical education in China that at least one properly
equipped school using Mandarin as the teaching medium (but
requiring a reading knowledge of English) be maintained.

““We would therefore appeal to the Missionary Societies to
use every effort to maintain at least one such school, ”
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-Meeting of the Executive Committee of the Boatd of

Maxsiagets of the University of Nanking, Sept. 30, 1915,

A meeting of the Ex%acutive Committee was held in the
office of President Bowen, Thursday evening, Sept. 30, 1915.

There were present -—President Bowen (Chairman), Dr.
E. I. Osgoed, Dr. R. V. Taylor, Mi. Li Hou Fu, Mr. Frank
Garrett, Mr, J. T, Proctor, Mr. W. F. Wilson and Mr. J. E.
W‘il“lfiams. : IR o

Dr. Taylor led in prayer. ‘ , ‘

The question arose as to the advisability of receiving non-

missionary students into the Language, which was committed to

the Executive Committee by the Board of Managers. _
On motion of Dr. Osgood, it was agreed: Tmar we

leave the question of- the receiving of particular missionary

students to the Dean ofi the Language School, It is'understood

that an additional tuition fee will be charged, to be fixed by the -

Executive Committee.

The question arose as to what should be done with the
Middle School students when the College and Medical students
are transferred to Kuleo.

(a) It-was recommended: Tmat; as early as possible, two

additional years of these students be provided for at the

~ Normal School and that the fourth year be provided for

: in the present High School premises. » : :
(b) It was also agreed to recommend to the missions: TmaT,

' in the future, it be our .policy not to provide scholarships
for those who are below ‘high school ~grade in the

University. ' ' ' )

(¢) On motion, it was agreed: Tratr, until the a‘dj»ustllnents .
in the previous motion can be made, Mr. C. S. Settlemyer

be asked to act as Principal of the Middle School.

- On motion, it was agreed that the Budget, as presented to
the Executive Committee, be referred to the Finance Comml‘tte.('a
to report to the meeting of the Board of Managers.

The report of the Building and Property Committee was

* read and adopted... , : )
- On motion, it was recommended : THAY, as our Treasurer,
. Mr. Gy M.: Rosse, has about finished his contract apd expects
to leave, Miss Walker be asked to give part of her time to the
work of Treasurer, until a permanent Treasurer can be

secured. . i -

L
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On recommendation of President Bowen, it was agreed

that Dr. Beebe be asked t6 draft a resolution in regard to our
loss in the death of Mr. Meigs.

On motion, it was agreed to recommit the action of the
Board.of Managers of June 14, 1915, referring the selecting of
an Hducational Secretary and the securing of his salary by the

Executive Committee to the” Executive. Committee, with power
to act.

f . . ’
In.regard to Mr. Bullock’s request for Miss Fox as a

teacher for the Normal School, it was decided to take no action. .

. The meeting closed with prayer by Dr. Proctor.
Adjourned,

‘WL F. WiLson, Secretary.

Y

#*

¢
Minates of Meeting of the Executive Committee of the Boatd

of Managers, March 18, 1916,

The Executive Committee met at the call.of the President,

" Saturday_ morning, March 18, 1916, at nine o’clock, at the .
) Un_iversity. .

" Present :—President Bowen; Dr. Beebe, Dr. Evaﬁs, Mr.-Li
Hou Fu, Dr, Osgood, Dr. Proctor, Mr. C. T. Wang and
Mr, Williams, :

The meeting was called to order by President Bowen;
opened with prayer, led by Dr. Beebe.

The Minutes of the Board of Managers’ meeting, having
been typed and circulated, were taken as read.

'The Minutes of special meeting of December 14 were read.
The Secretary was directed to place them on record in the
Minutes of the Executive Committee.

. A letter from Mr. P. H. Chen, of the Facu]t.y, was read..’

After statement by President Bowen, the Executive Commiltee
expressed great satisfaction with Mr. Chen’s work, and it was
decided that his salary would be placed upon the same basis as
the other returned students and members of the Faculty, -upon

his being married , namely, $150 per month, he providing for his -

owin house accommodations.

128"
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’

President Bowen then reported the foliowing facts as regards

enrollment and receipts for the spring term f—

51 students in the College—an increase of 11 over last term.
B - ', Agricultural Depdrtment :
29 ., ,» Forestry ’
21 o .. Normal School ‘
46 _ P Practice School
o are . Medical School ‘
‘153 ,» ‘High Scliool
121 , ,; Middle or Grammar School
50 . » JLanguage School,”

making a total of 510 students. The receipts from- tuition and
incidentals for the spring term, to date, are about $17,000.
The question of Treasurer was then taken up. President

Bowen read a letter from Mr. Begg, who has had charge of the
‘books, and made a statement about the possibility of securing
-Mr. Beaman, now of the Baptist Mission. Dr, Proctor made a
full statement of Mr. and Mrs. Beaman’s previous missionary -
- experience and his experience with the accounfs as Treasurer
of their Mission. ' - o

.. It was decided, in the light of the difficulty of securing a
I'reasurer from home and the possibility of securing Mr. Beaman
* with his-experience with accounts, knowledge of the language and-
conditions in- China, that the President should make arrfange-
~ments, if possible, to secure his services. There would be
considerable advantage, also, in the help that Mrs, Beaman could

afford inn connection with the Language School or in the teach-

ing of English. o
On statement by President Bowen of the need of the
Agricultural and Forestry Departments for land, it was decided

to ask the Chinese members of the Board of Managers, -

Dr. P. W. Kuo: Messrs. C. T.. Wang, Chang Poling, Hwang
Gung-liang, Li Hou Fu, Hwang Hsi* Chen,.to become a com:
© mittee to represent the needs of these Pepartments to the

Government, with a view to securing an adequate grant of -

land for the Agricultural and Forestry Departments.

The' question of registration of the University with ‘the

Department of Education was then taken up and discdssed at
. dength. Mr. C.I". Wang read and interpreted the regulations
of the Department of Education and also stated fully the
experience of the Young Men's Christian Association educational
work, which had been registered and recognized by the govern-
ment for three years past, - o R

3
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After full consideration, it was unanimonsly voted to direct
the Chinese members of the Board, as named above, to uader-
take the registration of the University. -

President Bowen took up the question of Mr, Williams’
return to the United States for conference with the Trustees.
He stated fully the reasons that seemed to him to make such a-
visit at this time desirable. The question was fully discussed
and the following action was taken

“In the judgment of the Board of Managers, it is advisable
for Mr. Williams to go to the United States as early as possible,
for conference with the Trustees and to represent the University
before the co-operative Boards and the churches, and to develop
plans for the sécuring of more" adequate endowment. It is
expected that a stay of a few months will accomplish the objects

in view.” This action received the unanimous votes of the

Committee. 4
The meeting adjourned at 11:30 a.m.
- J. B, Wirrranms, Secretary.

8

. Minutes of Meeting of the Membets of the Executive Com-

mittee of the Boatd of Managers of the University of
Nanking, Saturday Aftetnoon, May 6, 1916, ,
Present:—Dr,  Bowen, Dr. J. C. Garritt, Dr. Frank
Garrett; and Mr. J. H. Reisner by request.. ST
The following plan for the organization of a Chinese
Trusteeship for the College of Agriculture and F orestry was
presented, and, on motion of Dr. Garritt, was approved, to he
referred to all the Chinese members of the Board of Managers

~of the University for their approval,

Chinese Board of Trustees of the College of Agticulture and
Forestty, University of Nanking. : N

Comgosition s o

This Board of Trustees shall be made up of the Chinese
members of the Board of Managers of the University of
Nanking and such other Chinese members as the Board of
Managers may elect. : '

- Putpese: .

This Board of Trustees shall be incorporated under the
laws of China for the purpose of securing and holding property

and funds from Chinese -and other sources designated for the

College of Agriculture and Forestry, University of Nanking.
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" Relation to the Board of Trustees: of the University of Nanking: - .
The relation of the Chinese Board of Trustees of the
College of Agriculture and Forestry to the Board of Trustees
- of the University of Nanking shall be in and through the Board
- Managers of the University of Nanking, who shall manage all
property of .the College of Agriculture and Forestry and shall
. continue to.administer its affairs as at present, .

Reasons for Wanting the Ttact of Land.

. 1. To furnish practical work for the students in the
College of Agriculture and Forestry. There is at present no

opportunity for the agricdlturgl students to get any - practical

work in agriculture. . -~ .

‘2. To be used as an Agricultural Tndustrial School for

boys from the farm; who have a limited education and no
- means. This would be modeled so far as- possible after
- Tuskegee and Hampton Institutes. RN
: 3. To be used as a model for the development of similar
-abandoned lands. '

4. To investigate problems connected with the agriculture -

- “development of abandoned lands. N
5. For experimental work in connection with agricultural
research. B :
- 6. Proceeds to be used in themaintenance and develop-
ment of the College of Agriculture and Forestry., .
o : ' A. J. BowgN, Chairman.

FRANK GARRETT, Secretary.

‘Minutes of the Meeting of the Executive Committee of the
- Boatrd of Managers of the University of Nanking, June

7, f9l6o . ' N - X
Members presenl:—/—Dr. R. C. Beebe, President, A. J.

Bowen, Dr. J. C, Garritt, Mr, Frank Garrett and Mr. i Hou '

Fu; and Drs. Shields, Evans and Venablé by invitation.
Mr. 'Li Hou Fu®led in prayer.

On motion, Dr. Venable was asked to sit with the Com-~ |

mittee. : o _
. Mr. Frank Garreit was asked to act as secretary.
After lengthy discussion, the following resolutions were
passed: o : S

EXECUTIVE COMMITTEE R
Resorvep: That we ask the Missions participating in the
Medical School and having other mission work in the city to

- underwrite $1,000 (gold) per year for. the financing of the

Flospital, and that the other co-operating Missions be asked for
- such sums as they may be able to furnish. o
- “Rusorvip: That the medical staff be asked to bring in an
estimate to the President of the University of the cost.of

" properly staffing the Hospital, and' that the President forward

this estimate to the Board of Trustees; and, further, that Mr.
J. E. Williams be asked to secure needed finances for the
Hospital for the years 1916-17. '
, Resorvrp: That we ask the Northern Methodist Mission
and the Christian Mission to take immediate steps to sectre one
man each to be sent to the Hospital by next September.,
 Adjourned. .
R A. J. Bowzn, Chairman.
FraNk GARRETT, Secretary.

" 'The Univetsity of Nanking Medical School
o Faculty Meeting, June 13, 1916,
Present :—Drs. Shields, Evans and Sloan. "

‘ At the request of the Board of Managers of the University,
the following list of nceds for the Hospital and foreign com-
munity was prepared and unanimousiy agreed to: ‘

: 4 foreign physicians
I pharmacist
I secretary-matron
. 3 foreign nurses o
G.$20,000 for out-patient department, land, building and .
o furnishings .
G.$15,000 for women’s ward o ‘ oo
G.$ 5,000 annually, for running expenses '
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The Tenth Meeting of the Boatd of Managets of thz
: University of Nanking. June 24, 1915, T

The tenth meeting of the Board of Managers of the’

University of Nanking convened in the University ofﬁCc,‘

Thursday, June 24, 1913, at 8:30 a. m., after roll call,

The following members were present: :—President A. ],
Bowen, Mr. J, E. Williams, Drs. R. C. Beebe, S. Cochran;
A, A, McFadyeu, E. L. Osgood W. H. Park, R. V. 'Iay]or.
Messrs. Li Hou Fu, F. E. Meigs, W, F.NVilson, “Dr. F. D,
Gamewell and Dr. E. J. White. ' . : ,

Guests :—Bishop W. S, Lewis, Dr. J E. Goucher, Dr, R,
T. Shields, Mr. Joseph Bailie and Dr, N. Worth Brown.

Bishop Lewis led in prayer. : :

On motion of Dr. R. C. Beebe, it was agleed to invite
Bishop Lewis, Dr. Goucher and Dr."Franklin (when he comes)
to sit with the Board and have all the privileges of the floor,

On motion of Dr, R. C. Beebe, as the minutes of the last’

meeting ‘of the Board of Managers had been printed and sent
_to the members of the Board, the minutes were taken as read.
- President Bowen announced that Mr. V. L. Hwang had
been elected by the Alumm to membexsh!p on the Board of
Managers.
.~ Mr. Meigs announced that Mr. Frank Garrett had beern
elected to membership on the Board in place of Mr.
Alexander Paul. '

The report of the Building and Propezty Committee was

then read. " (See Appendix A for report). :

On motion of Mr, E. C. Lobenstine, the. repo1t of the -

Building and Property Committee was accepted.

President Bowen read a letter from Dr. F. B. Ray, in

. regard to “* Title of property vested in the University.’”

On motion of Dr. R. C. Beebe, it was agreed to refer the

letter to the Bmldmg and- Property Comimittee for fuxther
correspoundence,

President Bowen read a list of the pxesent needs of the
University for representat:on.
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' On motjon of Mr. F. E. Meigs, it was agreed to refer this

list of needs to a joint meeting of the Finance and Building

and Property Committees, to be reported later to-this meetmg

On motion of Mr, W:lllams it was agreed to engage Mr.
P. H. Chen, M.A., of Mlchxgan Dmvexslty to fill the Chair.
of Matliematics in the fall, provided that the expenditure does
uot increase our budget 3

- On motion of Dr. R. C. Beebe, it was agreed to invite Miss
Ida K. Greenlee to come as teaclier to the University this fall,
it being understood that she would be self- -supporting,

Ou motion of Mr. J. E. Williams, it was agreed-that Mr.
Liu Ching-shu be appointed as a member of the-Faculty of the
University, with the understandmg that his support was being
spemally provided.

Mr. C. K.  Lobenstine asked if it were not possxble to
appoint-a man from the University, who would do what Mr.
Wallace is doing in West China, ' ‘

Dr. J. E. Gouclier told of the work being done by Mr
Waliace as Hducational Secretary in West Chma

Dr. Goucher also spoke in appreciation of the work of
the University, especially the Language School and the
Agrlcultmal and Forestry Departments, also emphasmng the
necessity - of _closer co-operation with fhe . missions,  better
correlation of all schools preparing and feeding into the
University and of the importance of those interests and forces
that would tend to establish the University as a n’xtlonal
institution for all of China.

On motion of Mr. J. E. Williawms, it was agreed that the pro-’

~viding of an Educational Secretary and the providing of salary

and office expense be referred to the Executive Committee,
with power to act in conjunction with the Board of Trustees.

The plan for the developing of the Agricultural Depart-
ment was read by Mr. Bailie. Fuller dlscussxon was deferred

until the afterncon session.

At 12 0'clock, Drs. Goucher and Gamewell retired.

The report of the specxal Medical Committee was pre-
sented by the Chairman, Dr. Park. Tt was decided to defe:
fuller discussion until the afternoon session.

Mr. Williams was appointed Secretary, in the absence of
Mr. Wilson.

The meeting adjourned-at 12:15,.10 nieet at 3.p.m.-
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The Tenth Meeting of the Board of Managets of the
University of Nanking., June 24, 1915
: " (Second Sazsston) ‘
The meeting was called to order at 3 p.m, by Px'esidenit
Bowen. ‘ o : :
Members present :—Drs. R. C. Beebe, Samuel- Cochran,
A. A. McFadyen, E. I. Osgood, W. H. Park, R. V. Taylor,
Messrs. . C. Lobenstine, Li Hou Fu, F. E. Meigs, Drs, J. T.
Proctor, F. J. White, J. E. Williams, and President Bowen.
The following were present, by invitation:—Mr. Joseph
Bailie; Dr. J. H. Franklin and Dr. Shields. . :
. "The session was opened with prayer by Dr, J. H. Franklin,
Secretary of the American‘Baptisf Board. )
The minutes of the morning’s session were read and, after
corrections, approved. ’ 3 4
The report of the Chairman of the Medical Committee

- was then taken up seriatim and, after discussion and ‘amend-

ment, adopted as follows:

L. We recommend that the Board of Managers authorize an appeal

" for $7,000.00 . (gold), for the purchase of the Kuleo Church

" property and land adjoining the hospital compound; also police-
station lot and other land desirable to complete the compound.

That the Board of Managers endorse the action of the Faculty,
taken last winter and reaffirmed on June 14, 1915, as follows:

) “ That a special class be admitted in the fall of 1016 to the
first year of the regular medical course, this class to be taught
in English and to be restricted to students who have com-

- pleted the sophomore year in college and who have taken one
year's college laboratory, work in Chemistry, Physics and
Biology and are able to pass a snitable examination in English
and in such other subjects as the Faculty deem necessary.”

That we call the attention of the Board of Trustees to the fact that

- . the assumption of the Hospital as .a teaching hospital has made
" the University - responsible for .a, heavy additional expense for
which there is, at present, Iio provision and which will require a
sum of $5,000.00 (gold) a yedr to meet. (This is the sum
authorized by the Board of Managers a year ago and approved by

the Trustees and for which special funds were found by Dr. .

Cochran last year, The need this year is no less urgent.) »

To endorse the action of the Faculty' requesting the Board of
Mauagers to appoint Dr. E. A, Layton to the Faculty of the Medical
Scheol, it being understood that his travel, outfif, residence and
support be supplied from private sources, and that his.appoint-
ment does not interfere with the status of the members of The
Foreéign. Christian Mission now on the Faculty,

- s

.
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To'endorse the reply of the Faculty to an inguiry from the Board
of Trustees giving specific information regarding the funds
ltecessary to employ a physician, a hospital superintendent, two
nurses, two 'traitied Chinese residents, the equipment and
furnishing of the present hospital plant and an anpual grant for
the maintenance of the Universit i

beds. . Also to approve the note

need of a new Dispensary buildin

o
8

The Hist, itemized, is as followss —

I, SrTarr : ' :
L e \ . . \ N

One physician, CGeneral estimate including salary, fur-

loughs, travel, house-rent, equipment, teacher’s

allowance and incidentals, Op missionary basis,
. , Married .,..., .. $ 2,300
Single . 1,300
- One hospital superintendent, Same as above,
Married ., 2,300
> Single 1.300°

$.2,300

e e v e,

C e 0.

2,300

Phe e,

N URSES
’I‘wo.nurses.‘ General estimate includes
items as listed above.” Eacly.. S
Two nurses ..., .
CHINESE Rpsipent Pryvsicrans
Two fully trained residents, ihciudiné
salary, house-rent and allowances,
Each ............ $1,500.
Two residents ., ... 3,000

2,400

Hosprrar, Eouipmunt anp F URNISHINGS
a. X-Ray outfit, with attachments,
~ dymano, gas-engine and installation
b.  Heating plant for two hospital
. buildings and operating pavilion,
estimated cost,
Running-water system, including
new cisterns and simple plumbing
Fittings, furnishing and equipment
for new operating pavilion ..., .,
Remodelling and fitting middle

school dormitory - available . for
hospital use. ..., .. ‘
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 f. General Hospital Furnishings :— : S I $ 356.00 for each students for hooks and ﬁlcidemtals.'

Replenishing beds and Dbedding, . o ' . 2. $3,000.00 annually, for three years, toward -other
150 beds ....... s . 4,500 . expenses, o :

C\upboa&ds, tables, stanflg chairs..  400. , The Board of Managers regret the present limited
Stretchers, carts, dressing-tables. . 300 ' ' - _ejuipment of the Department of Agriculture and Forestry of
Case record system . .. .. 250 . » +he University, which is still in its initial stages, The Uni-
Three diet kitchens and utensils . . 300 - . ' ‘ versity will, however, gladly ..unc;ertz_lke the care of these »
Six bath‘l"ooms,‘ﬁttiﬁgsJ plumbing . -’900 : . stgdents.for the college year, .begmn_mg n S'eptember 1915, and
Hospital clothing, summer and - » will do.the best it can with the resources at its command. - .

winter suits for 150 patients ... 2,250 A The further care of these students and the development. of
Attendants’ uniforms . 300 - ' the Department of Agriculture and Forestry will involve a
Nurses’ and doctors® gowns.... 200 ' much larger outlay for the teaching staff, for land and [?lll]d;mgs,
Furnishing 3 offices, guest-room . . 450 . laboratories and other equipment than the University is at

g . : ‘ present able to provide. The University authorities will

g. Rebuilding and equipping :— o : R - greatly value the help of the Chiuese Government, and,
Kitchens $500; 'Gate-hou‘se $500 1,000 ‘ : ‘ ] pa;‘ticqlarly of tl}e Ministry o_f Agricu}‘turg and Cqmmerce, m
Laundry 2350; Privies " 500 appealing for aid from wealthy and philanthropic people in

Walls;, Compound X 1,250 China and abroad. . :

Morgue 250 . B - . The report of the special commiittee on Finances and the
' ' ' Property Committee on the order of new property was read by -

5. ANNUAI, GRANT FOR GENERAL MAINTENANCE - Mr. Lobenstine. .

Under present arrangements, the  only- cop o .
- regular source of income is from patients in th}é B b B «. Dormitory for Language School (first o
. hospital and ffOlTl sucl outside VVOl‘k_ as the ‘ : ; wmt) ... ... R e e e e n ID{OOO
staff is able to do. The balance is taken from o 2. House for Mr. Settlemyer . . 4,000
the small annual donations made by co-operat- 3. House for Mr. Sarvis ‘ 4,000
ing missions for educational work, This is far = _— P 4. House for Mr. Reisner .. 4,000
‘ : 5
6

from sufficient to properly maintain the hospital. Building for Middle School (Recitation) - 20,000
Oa the basis of 150 beds, it is estimated that, to : o - 6. ‘House for Mr. Ostergaard (School of
_co,nglucg the hospi_tal as a thoroughly-efficient - ' A . Agriculture) ........ 4,000
institution, there will be needed, per year...... $10,000 . Purchase of Chapel and cther property - . .
o i S ’ at Kuleo, ete.  (Medical School) .. 7,000
- In regard to the report of the Commiltee on Agricultural R - . -Dispensary and Admini:stration Building,
Depattment, the following resolution was-presented by Mr. - = § . furnishing and equipment 25,000
Lobenstine, seconded by Mr. Meigs, and cartried unanimously : 3. Completing land purchases e 10,000
Risorvep: That the Board of Managers.of the Uni- ; 10. Chinese teachers’ houses (5 houses) ... 5,000
versity . have heard with profound appreciation the proposal of 11, Land  for Agricultural Department
the Ministry of Agriculture and Commerce to send to the T ‘ (Chinese SOUTCE) +vvvnvvrnnrnss 25,000
- University in the fall of this year, students from the Govern- B . Buildings and equipment on farm .... 25000
ment school of Forestry, to the number of twenty-four, and i ' : Open-air gynmasium ... ; 2,500.
Xlatz fc])tr their <111.aaéintenanc_e in the University, the Ministry of Library ....... 25,000
gricultufe an - pr m 3 : ‘
grbants, oo ommer cev gre prepared toﬁmake th? followmg Water supply .. ... o o 10,000.
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-+ The que.stioﬁ - of admitting nen-missionaries into the
Language School was raised by the Dean, Mr. Keen, and, on
motion of Dr. Proctor, it was -decided to refer the whole
question of admission, fees, staff, etc,, to the Executive
Committee for fuller consideration and report to the meeting
of the Managers in October. ' _

- President Bowen, on behalf of the Faculty, presented the
names of the graduating class, and, on motion, the Board of
Managers recommended the following men to the Board of
- for the degree of B, A.:— v -
Chang Chi Yih ~ Cheo Teh Hsi  Liu Chung Luh
Chen Chuen Ho- Kung Tsen Tsu Ying Ho
Cheng Yu Gwan - Liu Chuin Wang Chwen Yung

Trustees and the Board of Regents in the State of New Yorlk

. On motion, Mr. Lobenstine, the secretary, was instructed

to draft a resolution expressing the appreciation of the Board
of Managers of the purpose of the Graduating Class to provide
a perpetual scholarship, Co

" President Bowen reported the nomination of the Alumni-

of Mr. Hwang Yung-liang as their representative on the Board
.of Managers, and, .on motion, he was elected a member of the
Board of Managers. R
On motion of Mr. Williams, it was decided that there be
a called meeting of the Board of Managers in October, to meet
Dr. Speer, Chairman of the T'rustees. _
After further discussion of the report of the Committee
_ on the Agricultural Department, on motion of Mr. Williams,
the FExecutive Committee was authorized to engage Mr.
Ostergaard permanently; Mr, Tsou,.temporarily; and Mr. F. L.
Chang (Yale 1915), after full investigation, providing there
should be no expenditure exceeding the budget. o
The Committee on the Agricultural Department was
instructed to prepare a more carelul statement of policy, plans
and financial needs of the Department for a report at the
meeting of the Board of Managers in October, T

The meeting adjouined at §5:30 p.m., to meet at the call of
“the President in October, - , '
: “(Sighed) ©
A. J. Bowew, C hc’zvz}rmarn_. _
J. E.-WiLntams, Temporary Secretary.

TR
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APPENDIX A. .
Report of Building and Property Comnmittee

. Since the last meetingof the Board of Managers, the Build-
mng and Property Committee has had a number of things to con-
sider. The chief of these was the Science Building, in connec-
tion with the developing of the college work at Kuleo, We had

+ @ good deal of difficulty in getting figures for this building. In

making our plans, we had in mind the old Science Hall at Gan
Ho Yuen, but we kuew that the material would be more
expensive apd that the nature of the work on tlie building was
also-more expensive, and so we had thought that $435,000 would
be an ample amount to cover the cost of the new building.
When we received our first bids, we found that they were far

~ in excess of this amount, After repeated consultation with the

contractors, however, we found that, by making certain adjust-
ments and changes which did not alter in any sense our original
plan, and the use of slightly different material which was not so
expensive, we were finally able to get a figure on the building
for $48,722.20. This includes certain items besides the buildine
itself, such as certain cabinets which are built into the buildin§
and whic}_l, therefore, can be included in the furniture, so that
we have, in reality, gotten our bids down to the figure which we
had originally estimated ; and the contract, therefore, has been
given for a figure not over 8o per cent of the total gift, which is
that suggested by the Trustees. - The work has already been
begun on this building, and we hope that will be finished in a
year from this fall. - .

The specifications for the new Dormitory are about
completed, and they will soon be in the hands of the contractors,
The plan is to build at first two units, these being separated, as
can be seen by the drawings, by a fire-wall. - The plans are
different from those which were originally provided. There were

~ two larger dormitories. The new dormitories will be built in

simaller units. The two units will provide all that will be need-
ed now for dormitory space, but-the additional units can be
built as soon as needed. I

The work on the foreign houses has also been‘géiﬁg on
steadlvly'. Dr. Sloan’s house has been completed at a cost of
approximately $§6500. This louse is ready for inspection on
the part of the members of the Commiittee. .

The houses for Mr. Settlemyer and Dr. Lasecll are also well

under way.- The contract for Mr. Settlemyer’s house has been
let for $6,600 and is nea1ly under roof. ~The plan was arrang-




6 UNIVERSITY OF NANKING

- ed with Mr. Settlemyer that he might advarce the money on-his
‘house and that ‘the University would rent it from him & a
rental not to exceed 6 per ceit of the cost price. '

Dr. Lasell also is responsible for his own house and is build--  °

ing it fargely on his own plans and initiative. The understand-
ing, however, is with him that, if later he desires to sell the

house ‘to .the University, it shall not be at a cost beyond such
figure as the University is willing to pay for' the individual

- residence. , . .
The money for Mr. Settlemyer’s house is to be refunded

as soon.as the University has the money in hand to pay back. ..

the amount that Mr. Settlemyer puts into the house.
The contract for Mr. Keen'’s. house is about to be let,
There is only a question of a little difference in price now, and

the house will be started this summer and Mr, Keenis to remain

in Nanking to help look after the building of the house.
Our plan is t& get on immediately with the putting up of

the buildings of the main college group and also of the Chapel,”

Dr. Day, the donof of the Chapel, is- to be in Nanking in the
fall, and we have thought it best to wait until fall before making
. any definite plans for the putting up‘of the building. '
Certain rather larger changes have had to be made in the

house which has been.occupied by Mr. Millward, Mr, Roys is

to occupy this in the fall. These changes were necessitated on
account of some bulges in some of the arches. These have
been adjusted by the-cutting out of the arches and.the pillars
being made to extend clear threugh to the roof. In this way
we think that there will not be amy more trouble with-these
atclies which have heretofore been a great deal of trouble to us.

The Committee has also taken the ‘following action which-

_ it asks the Board of Manazers to affirm, if they approve: “It

was decided to limit the pricé that the University will pay fora
house forzresidence to $6,500 (Mex. ) ; and that the house would

not exceed 20 fang, ground floor, and should include the finish-
ing of the attic with windows, plasteting, etc.; basenient plans
not to'exceed § fatigy; screening, and servant’s-quarters. ’
=00y . (Signed) W’.'F...'WILSONV 1 L
L ’ S ~F. &, MEics - Committee.
S R E.'\_‘/VILLIAMS,) S
-' I‘Néni'cir:fg,,'-_] une 23; 1915: T
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- '{I"hel EI¢venth Meeting of the B"o,ax'.‘di of Maﬁa‘gcrs of the
' University of Nanking, Octobet 2, 1915,

.~ The eleventh meeting of the Board of Managers of the

“University of Nanking -convened in the University office, .
Saturday, October 2, 1915, at 0:I5 a.m. ' : ’

The following members were present:—Dr, A, J. Bowen -
(Chairinan), Dr, R. C. Beebe, Dr, James Butchart, Mr, Chang *
Polin, Dr. S; Cocliran, Drf, M. D. Eubank, Dr. E. D,
Gamewell, Dr, J.'C. Garritt, Mr. Frank Garrett, Mr. Hwang

.Hsi-chen, Mr. Hwang Yung-liang, Mr. P. W. Kuo, Mr.. Li

Hou-fu, Mr.” E. C. Lobenstine,” Dr, ‘A. A. McFadyen, Dr. E.
I. Osgood, Dr. J. ', Proctor, Dt. R. V. Taylor (for Dr. A. S.
Taylor), Dr. ¥. J. White, Dr. J. B. Williams and Dr. W. F..
Wilson-(Secretary): ‘ : -

' The following visitors were present :—Dr. Robert E. Speer,
Mr. T. G. Speers, Mr. Dwight H. Day, Dr. David Bovaird,
Mr. Joseph Bailie, Bishop J. W. Basliford, Dr. N. W." Browu,
Dr. James Batchart, Dr. P. S. Evaius, Jr., Vice-Consul A. W,
Gilbert, Mr. C. S, Keen, Dr. R. T Shields and the members
of the Ginling College Board of Control (Mrs, Thurston, Mrs.
Jones, Miss Watkins, Miss Kelly, Miss Loowmis, Miss Cogdal
and Miss Nourse). : SRR , B

-Dr. Robert E. Speer led in prayer.

o On mo‘tion of Dr. R, C. Beebe, the visitors present were
invited to sit w'th the Board of Managers and take part in the
discussions. : e

. Dr, Speer being asked to address the nieeting ,bsaid, om.

- dccount of the amount of business to be tratisacted, he would

uot make a formal address ‘at present, but speak upon the
different questions on which he desired to spedk as the questions
arose for discussion.. , :

© The miembers of ‘the Board of Control of the 'Gin]ing
Woman’s College were then given the riglit of tle floor and
Mrs. Thurston, speaking for them, said that their object in
being ‘present was to ask the ‘Board of Managers of the
Uuniversity if they should deem it bést to approve the Board
of Trustees of the University also acting as the Boatrd of -
Trustees of the Ginling College.”  She said the Board of

-Trustees had, at a meeting ih - Awlerica, through their re-

preséntatives, agreed to'do so, subject to the approval of the

" Board of Mauagers.




18 " UNIVERSITY OF NANKING

On motion of Dr. R. C. Beebe, it was agreed:. T'HAT the
Board of Manageérs express themselves in hearty accord with
the proposition to make the Board of Trustees of the University
of Nanking also the Board of Trustees of the Ginling College,
with -such additions of women on the Board as shonld be
determined by the Trustees. . :

The ladies then retired.

The minutes of the Executive Committee of September
3oth were then read, and the following actions were taken
upon their recommendation : s i

1. 'That, inregard to the receiving of non-missionary students
_into the Language School, we recommend that the Dean
of the Language School decide these applications ds each
may be. received, but that the amoéunt of tuition for these

students be fixed by the Managers, through its HExecutive

Committee.

In regard to the future adjustments of the Middle School, ‘

it was agreed THAT, as soon as possible, two additional.
years be assigned to the Normal Schiool and that the fourth
year ‘be provided for on the present High School premises.
In regard to scholarships, it was agreed THAT we re-
commend to the different missions that, as soon as possible,

they do not provide scholarships for students below the

High School grade.

"In the meantime, i.e., until the above adjustments are
made, it was recommended that Mr. C. S. Settlemyer be
asked to act as Principal of the Middle School.

AsDr. R. C. Beebe had been asked by the Executive Com-
mittee to draft a resolution in regard to the death of Rev.
F. E. Meigs, he presented the following, which was read
and adopted with the members standing: -

“The members of the Board of Managers of the Univer-
sity of Nanking, reverently bowing before the Divine
Will" that has taken from them their honored and
beloved associate, the Reverend Frank Eugene Meigs,
‘desire to express their deep sorrow because of his death
and their warm recognition of his efficient service in
. behalf of the University and of the cause of Christian
education in China. They do therefore - ‘
"RESOLVE:" That the members of this Board tender
to the bereaved family their united and heartfelt
sympathy in this loss of a devoted lhiusband and a leving
father; and that the members of this Board furthermore
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put on record their profound appreciation of Mr., Meigs'
services as a. founder, whose high ideals and unusual
sp?rit of co-operation have been of exceptional value to
this union institution; and administrator, whose duties
have- been courageously undertaken and faithfully
performed, even in weakness of body; as a teacher, who
has had pride in his work aund in his workers; and as a
vigorous Christian character, whose influence has left
its evident impress on maiy a one for whom and with
whom he labored. 'This has been a life rich in zealous
effort, in sterling “honesty and in tender friendship.””
The question of selecting an Hducational Secretary and
the securing of his salary was referred again to the Ex-
ecutive Committee, with power to act. .
Since Mr. G. M. Rosse’s term as Treasurer had expired and
_hq had resigned, the Executive Committee was directed to make
immediate arrangements for the work and given power to secure -
a stccessor, : c
. A hearty vote of thanks was given to Mr. D. H. Day for
his generosity in agreeing, in addition to his other gifts to
the University, to continue his support of a Treasurer for
anothei three years. -
The Chairman of the Finance Committee, Mr. F. C. Ioben-

_stine, reported and moved that the Budget presented for the

year 1916 be approved. On motion, it was so ordered.

On motion of Mr. E. C, Lobenstine, it was agreed that we
approve the Budget of the Medical School, with the understand-
ing that Dr." Wiliams make it a part of his responsibility to do
his best to secure funds to provide for possible deficits.

On motion of Dr. R.C. Beebe, the following resolution was
adopted: THAT we recommend-to the Board of Trustees that
authority be given to the Board of Managers to transfer any
credit balance that may occur in.one department to cover any
debit balance occurring in another department, exclusive of all
sums for Lands and Buildings or otherwise not specifically
designated. - o ‘ A

. Dr. E. I. Osgood presented the report of the Medical
Committee. - - o :
" Dr. R. C. Beebe, the Corresponding Secretary of the China
Medical Association, was called upon to make a statement in -
regard to the present status of the relation of the Medical
Department of the University to the China Medical Board.

. Bishop J. W Bashford then made a statement of what he
understood to be. the present plans of the China Medical Board.
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Dr. R, E. Speer then reviewed and gdve a statement of his
" understanding of the attitude of the Board of Poreign Missions
to the China Medical Board. - ;

Dr. David Bojvaird, Medical Adviser fo the Presbyterian
Board of Foreign Missions, then addressed the Board of
Managers on the general medical situation. o

On motion of Mr. E, C. Lobenstine, it was then agreed that
a Committee be appointed to revise and simplify the recom-
mendation of the Medical Committee and that this Comumittee
report in' the afternoon, o o

? Dr. R. C. Beebe, Dr. R. T. Shields and Mr. E. C. Loben-
stine were appointed on this committee, :
* "The meeting then adjourned,

“Afternoon Sesston,’

The meeting was called to order at 3:30 p.m. :
In addition to those present in the forenoon, Dr, W H.
Park, of the Board-of Managers, and Bishop W. S. Lewis, as "
visitor, were noted as present. :
. -Bishop Lewis led in prayer. o
After Mr. C. 8. Keen had presented the nee_ds of ) the
Language School, it was agreed that steps should be unmedxate- A
" by taken by the Executive Committee to secure a hostel and
administration building for the Langitage School, o
-Dr. R. C. Beebe presented the report of the Commlttee to
Revise the Report of the Medical Committee, as follows:
“Wairzas: The China Medical Board of the Rocke-
feller Foundation have in view the provision for adequate
medical education in the Lower Yangtze Valley, projected
and maintained in cordial sympathy and co-operation with-
the missionary Societies; and v ' e
EREAS: It is desirable to co-ordinate in the
wises‘s‘iv Iwzybthe existing medical schools in this section of
‘China. : S
RysoLvep: That the Board of Manageps' pf the
University, with the expressed approval of the Trustees
of -the University, assure the representatives of the China
Medical Board of their hearty co-operation in bringing this
* about and appoint a’ Committee to confer with them. .
Resorvip: That, should it be decided to establish at
Shanghai a school, using English as.the medium of instruc-
tion, the Committee appointed to confer. with the CAhmav
Medical Board be instructed to assure the Board of the'.
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desire of the University of Nanking to co-operate in such
_an institution, : N ;
- Resorvep: That the Committee also call the attention
of the Board te the urgent need of making some adequate
provision for medical education in Mandarin in this section
of China.” . L '
On motion, it was also agreed that the Committee appoint-

ed by the Board of Managers to confer with the China Medical

Board should also be authorized to represent the University in
negotiations with the institutions concerned. The following
Committee were appointed, of which the President of the
University was to be Chairman, ex-officio —Drs. R. C. Beebe,
S. Cochran, R. T. Shields and Mr. E. C. Lobenstine, co-opted.-

Dr. Speer, Bishop Bashford and Bishop Lewis spoke on the
relation of the China Medical Board to the evangelistic phase of
our medical work,

Mr. J. E. Williams -presented the following resolution in
regard to the development of the College of Agriculture and

. Forestry ; THAT WE recommend that the Board of Managers.

approve of the line of development outlined by the Faculty of
Agriculture anid Forestry : and that we authorize the Executive
Committee to inaugurate a campaign among the Chinese in
China and abroad to secure the necessary men and funds.

On motion, Dr, Butchart was appointed to fill the vacancies
made by the death of Rev. F, E. Meigs on the FExecutive
Committee and on tlie Building and Property Committee.

On motion, it was agreed that the approval of the Minutes
be left to the Executive Committee. . -

After prayer by H. C."Hwang, the meeting stood adjourned.

Wirpur F. Wison, § ecretary.

Repott of the Building and Property Committee

The chief proposition before the Building and Property
Committee during the last six months was tha letting of the
contract for the New Science Hall. N

Since we first began our plans for the enlargemient of the
University plant, the price of building material has gone up a
good deal. The original estimates, it was- felt, left a good
margin, and the plans of the architect, which have been ap--
proved by both the donors and the Board of Trustees, were
made on those estimates. It became therefore exceedingly
important that the contract price ‘should mnot exceed the
estimate, for the coatract prite of the first building would in
large measure determine the cost of those which were to
follow. T

W'
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The present exchange, however, has been in our favor,
and the Science Building was let at a figure which we feel
sure will put vup the building as planned, with bitt few unim-
portant exceptions. )

The contract for the Building itself was $48,723.. With
extras which enter into structure and furnishings to be provid-
ed, the total sum contracted for is $57,218. This still leaves
a fair margin for additional furniture and additions,

. In addition to the contract for the new Science Hall, tlie
contract for two units of the new dormitories has been let.
- Our estimated price on this was too low for the present price

of material, and we found it necessary to increase our figures
somewhat before the comtract could be let. The two units,

however, have been let for $14,000 each.

One of the many perplexing problems in connection with
the new buildings is the amount of marble required by the
specifications. “The Architects'do not live in this land nor do
they know how difficult it is to secure some of the needed
materials. Mr. Fellows visited the quarries near Kao Tsz,
but he didn’t try to get marble out, and the figures:given by
men there for marble were not dependable; in fact ‘we have
been unable to get our marble from there at all but have been
forced to get it from up near Aunking. - Much delay is. being
causéd . by this and this causes considerable loss to the
contractor. - It was partly for this reason that we hurried the
contracts on the new dormitories, so. that men could be shifted

from one job to the other whenever they were delayed by

" haviitg no marble, :

The -qu.estion of how the excavating should be carri’ed.

out according to the plans, without too great a cost, has been
perplexing, but by making certain gradings, which will not
-materially affect the looks of the whole design, we have to a
very large measure decreased our original estimate for excava-
tion. : . : o

- In addition to.the larger -buildings, houses for Dr. l,asell,.

- Mr. Seftlemyer, Dr. Sloan and Mr. Keen are well under way.
Dr. Lasell’s house'is being erected from private funds and is

somewhat larger than some of the other houses; but the yest -

of the houses have been built at figures which do not exceed
the price designated by the Board of Trustees as the price for

dwellings. :

“The Committee has éympaghizéd with thie idea emphasized

by President Bowen and others that now that we are getting

more houses and there is going to be less need for more than -

B
v
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one family to occupy one house, the size and price of our’

homes should be somewhat decreased,

'_I‘he preparations are now being rapidly éomplefed for the
erection of the new University Chapel. Excavationsare about

- finished. The plans and general specification have arrived
- and the generous domnor of this Chapel is to be present in our

meeting of the Board of Managers.

= Itis thought that the contract for this Chapel can be .Iet 7
n a very short time. :

The plans are in hand for the new Administration Building,
but the arrangements for the starting of the building have not
as_yet been fully made, so there may be a little delay before
this majn building can be begun. S :

We find ourselves hampered in some of our building .
operations by the fact that we do not own the land where
some parts of the buildings are to rest. We have hesitated to
offer prices demanded for some of these plots ;- in fact, some’
owners,refuse to discuss terms, but-we feel assured that when
we have secured all that we must have besides these plots that
these owners can be brought to terms.

Our present difficulty is that our presemt land account
shows a debit of a little over $6,000 (Mex).  Some of this
perhaps $1,600, can be written off, in lieu of the land on which

“some of the new houses rest, but it will be necessary for us in

somie way not only to get this $2,500 (gold), but we are going

‘to need about $5,000 (gold) more before we have fully com-
. pleted our land purchases. When this with the laund is

secured, then we will have a campus practically free from any

. private ownership.

SUMMARY OF BUDGET FOR 1916
Administration and General., '
College
Medical School
Medical Hospital
Agriculture and Forestry
School of Normal Training
Department of Missionary Training
High School ...

Higher Primary (Middle)

$157,347
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EXECUTIVE COMMITTEE

Minutes of Meeting of -Executive Committee with Tsinan
Medical School Committee, December 14, 1915,

An informal conference (called by the Executive Com-
mittee of the Board of Managers at the request of repre-"
_sentatives of the Faculty-of the Tsinan Medical School), *
consisting of representatives from the Tsinan Faculty, the
President and Executive Secretary of the: China Medical Mis-.
sionary Association, the Chairman of the China Council’ of the
Presbylerian Board of Foreign Missions (North), Rev. T. H. -
P. Sailer; Ph.D., (Secretary of that Board), cerfain members
of the Board of Managers of the University of Nanking and the °
Faculty of the Medical School of the University, was called to
order by President Bowen in the University Office, at 9 :00 a.m., -

December 14, 1915. R PR
The following were present:—Drs. James B. Neal, C. _

-, Johnson and W. M. Schultz; from Tsinan; Drs. W, H, -
Venable and Robert FE. Beebe; Rev. J. W. Lowrie, D.D., Rev.
T. H. P. Sailer, Ph.D.; Messrs. Alexander Y. Li, Chengting
T. Wang, J. E. Williams, Frank Garrett, Li Hou Fu; Drs. S. -
L. Lasell, R. V. Taylor, R, T." Shields,” A. A. McFadyen,

.P. S. Evans, Samuel Cochran,W. G. Hiltner, T. D. Sloan and
-J. C. Garriit, D.D, ' B )

- " Dr. Neal was called upon ‘to state the object of the
conference. " IHe told of a meeting in Peking on December 10,

. _held between representatives of the Tsinan Medical Faculty and
the Board of Managers and Faculty of the Union Medical -
College in Peking.- He presented a resolution which had been
passed at that meeting. Following his remarks, a discussjon of
the situation as regards medical education in China took place.

, It was finally moved, seconded and. carried: THAT we pass -
the identical resolutions as were passed at the Peking conference,
These are as follows: RusoLvep, “We are of opinion that, in
addition to the medical schools using English as the medium of
instruction, it is absolufely essential for the proper advancement
of "‘medical education in China-that at least one properly
equipped school using Mandarin as the teaching medium (but

. requiring a reading knowledge of English) be maintained.

“We would therefore appeal to the Missionary- Societies to
use every. effort to maintain at least one such school.”
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: Meeﬁn‘g of the Executive Comm:ttee of . the Boatd of

" Managets. of the Univessity of: Nankmg. Sept. 30, 1915,

A meeting of the Executive Commlitcc was held in the
office of President Bowen, Thursday evening, Sept. 30, 1915,

" Theré wefe present:—President Bowen (Chairman}, Dr.

E. I. Osgood, Dr. R. V. Taylor, Mr. Li Hou Fi1, Mr. Frank
Garrett, Mr. J. T, Pxoclm Mr. W. F. Wilson and Mr. J. E.
- /\/Vl”lallla

Taylol ed in pxayel : .

The quesuon arose as to the advlsabllxty of receiving non-

- missionary students into the Language, which was committed to
the Executive Committee by the Board of Managers.

On_ motion of Dr. Osgood, it was agreed: TmAT we
leave the. question of the receiving of partmular .missionary
students to the Dean of the Language Schoel. = It is understood

that an additional tuition fée will be char, ged to be fixed by the,

Executive Committee,

The questioh arose as to what should be done with the
Middle School students when the College and Medmal students
. are transfeued to Kuleo.

. (2) Tt.was 1ecommended THAT as eally as possible, -two
: additional- years of “these students be provided for at the

-Normal School and that. the fourth year be provided for

in the presént High School pxemlses.

(b) It was also agreed to recommend to the:missions: TH AT,

- in the futme, it be our policy not to provide scholarships
for. those who are below high school Gzadc in the
eDmvelslty

(¢) On motion, it was agleed Team, unl;l the a.djustments

.in-the previous-motion can.be nmde, Mr, C. S. Settlemym'

‘be asked to act as Principal of the Middle School

' On motion, it was agreed that the Budget, as plesented o
the Executive (Lomrmttee De referred to the Finance Committee,
to report to the meeting ‘of the Board of Managers.:

. The 1ep01tof the Building and Pxopelty (,ommlttee was
1ead and adopted.’ -

" On motion, it wa51ecommcnded TI{AI‘ as. OLu Treasurer,

M1 G. M.- Rosse, has_about- finished his contract and expects
to leave, Miss-Walker be.asked to give part of her time to the

. work of Treasurer, untll a permanent ‘Treasurer can bé
: seculed
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On recommendation of President Bowen, it was aﬂrged
that Dr. Beebe be asked to draft a 1esolut10n in 1e<ra1d to our
loss in the death of Mr. Meigs. }

On motlon, it was agreed to recommlt the actlon of the
- Board of Managers of June 14, 1915, referring the selecting of -
an Educational Secretary and the securing of his salary by the

Executive Committee to the Executive Commlttee with po.wer
. to act

In regard to Mr. Bullock’s request- for Miss Fox s a
teacher for the Normal School, il was decided to-take no action.

The meeting closed with'prayer by Dr. Proctor.
Adjourned, .

W..F. .VV‘II»’,SO‘Nf Secretary.

Minutes of Meetmg of the Executive Comm:ttee of the Board

of Managets, Masch 18, 1916, T

The Executwe Committee met at the: call of the Pr estdent
© Saturday morning, March 18, 1916 at nine oclock at the/
- University.

- Present : -~Presxdent Bowen, D1 Beebe, Dr. Evans Ml. Li
Hou Fu, Dr. Osgood, Dl PIOCtOI‘ My, C. T, Wano and -
Mr, Wllhams

The meeting was called to oxde‘r by Pre51dent Bowen
opened with prayer, led by Dr. Beebe. :

The Minutes of the Board of Managels meetmg, havmg '
been typed and circulated, were taken as read. - -

The Minutes of special meeting-of December 14 were read..
l‘he Secretary -was directed to place them on record in the
Minutes of the -Executive Committee,

A letter from Mr. P. H. Chen, of the Faculty, was 1ead

~After statement by President Bowen; the Executive Committee

expressed great satisfaction with Mr. Chen’s work, and it was
Jecided that his_salary would be placed uipon the same. basis as
. the other returned students and members of the Faculty, upon
his being married , namely, $150' per ‘month, he pnowdmg fm hlS

own house accommodatlons
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President Bowen then reported the foliowiug facts as regards
' enrollment and receipts for the spring term :—

51 students in the College—an increase of 11 over last term.
17,y T4 s, Agricultural Department
20 S, , Forestry :
21 » - Normal School
.46 o, ' Practice School
31 ' Medical School
"I53 1 High School :
121 » 5 Middle or Grammar School
51 ,» 5 Language School,

'

gnaking a total of 510 students. The receipts from tuition and
incidentals for the spring term, to date, are about $17,000.
. The question of Treasurer was then faken up. President

Bowen read a letter from Mr. Begg, who has had charge of the.

books,, and mace a statement about the possibility of securing
-. Mr. Beaman, now of the Baptist Mission. Dr. Proctor made a
full statement-of Mr. and Mrs. Beaman’s previous missionary
experience and his experience with the accounts as Treasurer
of their Mission, - . - ' - -
It was decided, in the light of the difficulty of securing a

' Treasurer from home and the possibility of securing Mr. Beaman

- withhis experience with accounts, knowledge of the language and °

conditions in China, that the President should make arrange-
- ments, if possible, to secure his services. There would be
considerable advantage, also, in the help that Mrs. Beaman could
afford in connection with the Language School or in the teach-
ing of English. . _ B o .
On statement by President Bowen of the need of the
~ Agricultural and Forestry Departments for land, it was decided
to ask the Chinese members of the Board of Managers,
Dr. P. W. Kuo:; Messrs. C..’I. Wang, Chang Poling, Hwang
Gung-liang, Li Hou Fu, Hwang Hsi Chen, to become a com-
mittee to represent thie needs of ‘these Departments to the
Governmetit, with a view to-securing an adequate grant of

land for the Agricultural and Forestry Departments.

The question of registration of the University with the
Department of Education was then taken up and discussed at

fength.. Mr. C. T. Wang read and interpreted the regulations

of the Department of Education and also -stated fully the
“experience of the Young Men’s Christian Association educational

work, which had been registered and recognized by the govern-
ment for three years past. e :

- of the University for their approval, . .
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After full consideration, it was unanintously voted to direct
the Chinese members of the Board, as named above, to under-
take the registration of the University. _ ‘ C

President Bowen took up the question of Mr, Williams’
return to the United States for.conference with the Trustees.
He stated fully the reasons that seemed to him'to make such a
visit al this time desirable. The question was fully discussed
and the following action was taken: S

“In the judgment of the Board of Managers, it is advisabie |
for Mr. Williams to go to the United States-as early as possible,
for conference with the Trustees and to represent the University
before the co-operative Boards and the churches, and to develop
plans for the securing of more adequate endowment. It is.
expected that a stay of a few months will accomplish the objects
in view.” This action received. the unanimous votes of the

. Committee. .

The meeting adjourned at 11;30 a.m. - :
' J. BE. Wrtrtams, Secretary.

Minutes of Meeting of the Members of the Executive Com-~
miitee of the Boatd of Managers of the University of
Nanking, Saturday Afternoon, May 6, 1916. '
Present:—Dr, Bowen, Dr..J. C. Garritt, Dr. Frank

Garrett, and Mr. J. H. Reisner by request.

The following plan for the organization of a Chinese

~Trusteeship for the College of Agriculture and Forestry was

presented, and, on motion of Dr. Garritt, was approved, to be
referred to all the Chinese members of the Board of Managers:

Chinese Board of Ttustees of the College of Agticulture and
Forestry, University- of Nanking. )

" Comgosition: .- -

This Board of Trustees shall'be made up of the Chinese

members of the Board of Managers of the University of
Nanking and such other Chinese members as the Board of .
Managers may elect, . . g '
Purpose: ' :
This Board of Trustees shall be incorporated under. the
laws of China for the purpose of securing and holding property
and funds froin Chinese and other sources designated for the
College of Agriculture and Forestry, Uniiversity of Nanking.

‘
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Relatioﬁ to the Board of Trustees of the University of Nanking:

The relation "of the Chinese Board of Trustees of the
College of Agriculture and Forestry to'the Board of Trustees
of the Univer sity of Nanking shall be in-and through the Board
Managers of the Univer sny of Nanking, who shall manage all

property of the College of Agriculture.and Forestry and “shall

' contmue to administer its affairs as at present,

Reasons for Wantmg the Ttact of Land.

e 1. To: furnish practical work for the students in. the
College of Agriculture and Forestry. There is al present no

‘opportunity for the agricultural students to gct any practical .

~-work in agriculture,

2. To be used as an Agricultural Industrial School for
boys from -the farm, who have a limited education and no
.means. This would be modeled so far as possible after
I‘uskegee and Hampton Institutes,

3. To be used as a model for the development of similar

-abandoned lands.
4. To investigate ploblems conneeted with the ag1 iculture
development of abandoned lands,
5. Tor expeumental work in connection w1th agricultural
research.
6. Proceeds to be tised .in the: mamtenance and develop~
mént of the College of Agriculture and Forestry, '
A. J. Bowen, Chairman.
FRANK GarrETT, Secretary,

Mmates of the Meetmg of the Executive Commxttee of the -
Board of Managers of the Untverszty of Nankmg. June.

T 71916,

, Members * present :—Dr, R. C. Beebe, President, A. J.
. Bowen Dr. J. C. Garritt, Mr. Frank Garrett and Mr. Lx Hou
Fa; and Drs, Shields, Evans and Venable by invitation.

Mr. Li Hou.Fu 1éd in prayer.

On motion, Dr,” V enable was asked to sit w1th the Com-

© miittee.
‘Mr. Frank Garrett was asked to act as secretary.

After lengthv dlscussxon, the followmg resolutions were -

passed : | A -

 LXECUTWE COMMITTER

REsorvep: That we ask the Missions participating in the
Medical School and having. other mission work in the city to
underwrite $1,000 (gold) pet year for thé financing of the
Fospital, and that the other co-operating Missions be asked for
such sums as they may be able to furnish. .

ResoLvep: That the medical staff be asked to bring in an-
estimate to the President of the University of the cost of

- properly staffing the Hospital, and that the President forward

this estimate o the Board of Trustees: and, further, that Mr.
J. E. Williams be asked to secure needed ﬁnances for the
Hospital for the years 1916-17. '
. Rusorvep: That we ask the Northern Methodlst 1\/[1%101’1
and the Christian Mission to take immediate steps to secure one

- man each to be sent to the Hospltal by next September. .

Ad]onrned
“A. J. Bowen, Cl/curman

Franx GaRrrerT, Secretary

The University of Nanking Medical School
Faculty Meeting, June 13, 1916,

Present :—Drs. Shiélds, Evans and Sloan.

At the request of the Board of Managers of the University,
the following list of needs for the Hospxtal and foreign com-
munity was prepared and unanimously agreed to:,

: 4 foreign physicians
I pharmacist
1 secretary-matron
3 foreign nurses - ‘

G.$20,000 for out-patient department, land, building and

furnishings ‘ . ‘

(.$15,000 for women's ward . i

-G $ ,000 annually, for running expenses
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The Tenth Meeting of the Board of Managets of the
University of Nanking. June 24, 1915. v
T'he tenth meeting  of the Board of Managers of the

University of Nanking convened in the University office,

Thursday, June 24, 1915, at 8:30 a. m., after roll call.

The following members were present :—President A, Ji,

. Bowen, Mry. J, E. Willianis, Drs. R. C. Beebe, S..Cochran,

A. A. McFadyen, E. I. Osgood, W. H. Park, R. V. Taylor,

Messrs. Li. Hou Fu, F. E. Meigs, W. F. Wilson, Dr. F. D.

Gamewell and Dr, F. J. White. ‘ .

© Guests:—Bishop W. S. Lewis, Dr. J. F. Goucher, Dr, R,

"I%.. Shields, Mr. Joseph Bailie and Dr, N, Worth Brown.
~Bishop Lewis led in prayer. -

_On motion of Dr. R. C, Beebe, it was agreed to invite

Bishop Lewis, Dr. Goucher and Dr. Franklin (when he comes) -

~ to sit with the Board and lrave all the privileges of the floor.
, Qu motion of Dr. R. C. Beebe, as the n;in_ntes of the last
meeting of the Board of Managers had been printed and sent

to the members of the Board, the minutes were taken as read.

President Bowen dnnounced that Mr, V. I, Hwang had
been elected by the Alumni to membership on the Board of
- Managers. : ' . C

 Mr. Meigs announced that Mi. Frank Garrett iad been
. elected to membership oun the Board in place of Mr.
-Alexander Paul.

The report of the Building and Property Committee was

then read, - (See Appendix A forreport).
On motion of Mr. E. C. Lobenstine, the report of the
Building and Property Committee was accepted,
President Bowen read a letter from Dr. F. B. Ray, in
. regard to "¢ Title of property vested in the University.”’

On motion of Dr. R. C. Beebe, it was agreed to refertheé

letter to the Building and Property Committee for further
- correspoudence. T )

President Bowen read a list of the present needs of the

University for representation.
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On motion of Mr. F. E. Meigs, it was agreed to refer this
list of needs to a joint meeting of the Finance and Building -
and Property Committees, to.be reported later to this meeting.

On motion of Mr, Williams, it was agreed to engage Mr.

P. H. Chen, M.A., of Michigan University, to fill the Chair

of Mathematics in the fall, provided that the expenditure does

- not increase our budget. -

On motion of Dr. R. C. Beebe, it was agreéd to invite Miss
Ida K. Greenlee to come as teacher to the University this fall,
it being understood that slie would be self-supporting. i

On motion of Mr. J. E. Williams, it was agreed that Mr,

- Liu Ching-shu be appointed as a member of the Faculty of the

University, with the understanding that his support was being
specially provided. : _ ‘
Mr. C. E. Lobenstine asked if it were not possible to
appoint a man from the University, who would do what Mr.
Wallace is doing in West China. : S
Dr. J. E, Goucher told of the work being done by Mr.
Waliace as Educational Secretary in West China, : ‘
Dr. Gouclier also spoke in appreciation of the work of

- the University, especially the ILanguage  Schiool and the -

Agricultural and Forestry Depariments, also emphasizing the
necessity of closer_ co-operation with the missions, better .
correlation of all schools preparing and feeding into the
University and of the importance of those interests and forces
that would tend to establish the University as a national
institution for-all of China. : o -
On motion of Mr. J. E. Williams, it was agreed that the pro- ~
viding of an Educational Secretary and the providing of salary
and office expense be_referred to the Executive Committee,
with power to act in conjunction with the Board of Trustees.

The plan for the developing of the Agricultural ‘Depart-,
ment was read by Mr. Bailie. Fuller discussion was deferred
until the afternoon sessiozi. ‘

At 12 o'clock, Drs. Goucher and Gamewell retired. ~

The report of ‘the special Medical .Committee was pre-

" sented by the Chairman, Dr. Park. ‘Tt was decided to defer

fuller discussion unftil the afternoon session. ‘

Mr. Williams was appointed Secretary, in the absence of
Mr. - Wilson: o . .

The meeting adjourned at,12:15, {0 wmeet at 3 p.m.
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The Tenth Mcefidg _of the Board’ of"Man'afg'ers of the

Univetsity of N anking.. June 24, 1915

(Second Szssion)

The meeting was called to order at 3 p.m, by President

Members present:—';Drs. R. C. Beebe, Samuel Cochrén,

" A. A McFadyen, E, I. Osgood, W. H. Park, R. V. Taylor, -

Messrs. E. C. Lobenstine, Li Hou Fu, F. E. Meigs, Drs, J, T,

. Proctor, T J. White, J. E. Williams, and President Bowen, -
The following were present, by invitation :—MVr. Joseph

Bailie, Dr. J. H. Franklin. and Dr. Shields.

The session was‘opened with prayer by Dr. J. HL. Franklin,

Secretary of the American Baptist Board.

The minutes of the morning’s session were read and, after
corrections, approved, - : .

The report of the Chairman of the Medical Committee

was then taken up seriatim and, ‘after discussion -and amend.’

ment, adopted as follows:

I.  Werecommend that the Board of Managers authorize an appeal
for $7,000.00 (gold), for the purchase of the Kuleo Church
property and land adjoining the ‘hospital compound: also police-

“ station lot'and other land desirable to complete the compound,

That. the Board of Managers endorse the action 6f the Faculty,'
taken last winter and reaffirmed on June 14, 1915, as follows :

‘“That a special class be admitted in the fall of 1916 to the
first year of the regular medical course, this class to be taught
in Huglish and to be restricted to students who have com-
pleted the sophomore year in college and who have taken one

* year's college laboratory work in Chemistry, ‘Physics and -

Biology and are able to pass a snitable examination in English
‘and in such otheir subjects as the Fatnlty deem necessary,”’

That we call the-attention of the Board of Trustees to the fact that
. the assumption of the Hospital as a. teaching hespital has made
" the Uuniversity responsible for a heavy- additional expense for

which there is, at present, no provision and which. will require a
sum of $5,000.00 (gold) a year to mieet, . (This: is -the sum
authorized by the Board of Managets a year ago and approved by
the Trustees and for which special funds were found by Dr,
Cochran last year. T'he need this year is no less urgent,)

y requesting the Board of

gers to appoint Dr, E. A, Layton to the Faculty of the Medical

‘School, it being understood: that his travel, outfit, residence and

support. he supplied from private sources, and that his appoint-

“ment does not interfere with the status of the members of The
Foreigu Christian Mission now on the Faculty, e
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- To endorse the reply-of the Faculty to an inquiry from the Board -
of Trustees giving specific information regarding the funds -
necessary to employ a physician, a hospital superintendent, two

. burses, two trained Chinese residents, the equipment and
furnishing of the present hospital plant and an annual grant’for:
the maintenance of the University Hospital on the basis of 150
beds, Also to approve the note calling attention to the special
need of a new Dispensary building. - :

. The list, itemized, is as followss —
I. STARF - ' :
One physician.” General estimate including salary, fur-
loughs, travel, ‘house-rent, equipment, teacher’s
allowance and incidentals, Op missionary basis,
Married ........ $ 2,300 $ 2,300
‘ Single .......... 1,300 '
One hospital superintendent, Same as above, | ,
-M_arried celesaes 2,300 2,300
Single .......... 1.300 : :
Numrszs - - C
Twonurses. General estimate includés - _
items as listed above. FEach.. . .. 1,200
Two nurses ..., 2,400
CuINESE RusipENT Pmysicrans
Two fully trained residents, including -
salary, house-rent and allowances. " .
. © Each ............ $r1,500
o - Two residents . ... 3,000  § 3,000
4. Hoserrar, EquipMENT AND FURNISHINGS: -
- a. X-Ray outfit, with attachments, - = .
dymano, gas-engine and installation 2,000
b. Heating plant for two hospital
buildings and operating pavilion,
estimated cost, ................ 3,000
Running-water system, including .
new cisterns and simple plumbing 2,007
Fittings, furnishing and equipment -
for new operating pavilion .. .. ", 2,500
Remodelling and . fitting middle
school dormitory available for _
“hospital use ................... 2000
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T Ggllei‘al.I-Ic.)sp ital Furnishings:— - o I 1. $ 56.00 for each students for books and incidentals, -
Replenishing  beds and bedding, : : ' ' '

< 150 beds : ' 4,500
Cupboards, tables, stands, chairs. . 400

2. - $3,000.00 annually, for three years,  toward - other
expenses, o T o
Stretchers, carts, dressing-tables.. 300 ~The Board of Managers regret the present limited
Case record system 250 ejuipment of the Department of Agriculture and Forestry of

BN o . : . " the University, which is still in its initial stages. The Uni-
Three dlc‘t kltch‘ens' and utensils ..~ 300 1 - versity will,” however, gladly undertake the care of these
Six bfltthOIHS,'ﬁttlﬂgSJ plumbing . 900 ‘ ’ _ students for the college year, heginning in September 1915, and
Hospital clothing,  summer and ; . "will do the best it can with the resources at its command.

- " 1114 3 R [e]
At‘;‘;‘gg;f;ﬁjﬂﬁ?;éﬁg ,pattel.lts e “’zgg A . The further care of these students and the development of
3 e , , ~ the Department of Agriculture and Forestry will involve a
’ NUI'S?S . and doctors® gowns. ... 200 ) A much larger outlay for the teaching staff, for land and huildings,
v Farnishing 3 offices, guest-room.. 450 : Iabqraioriegl an;i other .(ce]quip}%llent rtjhz%n the »Univier,s'ity is a}% v
. Ry iy present able to provide. ie  University authorities wi
g I%G?:I.Julld‘m‘g_?jadequ;ppmg. - greatly value the help of -the Chinese Government, and,
Kitchens $3500; Ga.t,e:house $500 1,000 ' ' ‘particuiarly of the Ministry of Agricuiture and Commerce, in'
Laundry 250; Privies © 500 : § -+ appealing for aid from wealthy and philanthropic people in
Wealls, Gompound . ., 1,250 : China and abroad. .

‘ Morgue ....... .. _ 250 S ‘ -~ The report of the special committee on Finances and the
5. ANNUAL GRANZT FOR GENERAL MAINTENANCE : o Property Coz‘nm‘ittee‘on the order of new property was read Py
Under present arrangements, the only Mr. Lobenstine. o ’
regular source of income is from patients in the ’ . Dormitory for Language School (first
hospital and from such ‘outside work as the b - unit) ... o : ’
staif is able to do. The balance is taken from - ' : 2. House for Mr. Settlemyer ... ..... ... -
the 'small annual donations made by co-operat- _ 2. House for Mr. Sarvis :
ing missions for educational work, -This is far ' = o ‘
from sufficient to properly maintain the hospital,
Oa the basis of 150 beds, it is estimated that, to
~conduct the hospital as a-thoroughly-efficient °
institution, there will be needed, per year

!

‘

Building for Middie School (Recitation):
Hou;;e for Mr.)O.stergaard (School of
griculture) . ]
- L . - P‘m'chals{e of Chapel and: other property
Iy 'regard to the report of the Committee on Agricultural - . S Dis a:nS;:.IGZ;]?idng%:ﬁi?ﬁiiloiq]gﬁ%%n;'
~ Depaftment, the following resolution was presented by. Mr. T } ) Pfurﬁis]};in - and equipment ? S
" Lobénstine, seconded by-Mr. Meigs, and carried unanimously : ' S C - 8 .q P
. , , K . . » .+ Completing land purchases
. Resorvep: That the Board of Managers of the. Uni- , : Chinesé teachers’ hoit & houses
_versity have heard with profound appreciation the proposal of - - ‘ o L ers” houses (5 houses) , ..
the Ministry of Agriculture and Commerce to send to the Cli 3
" _University in the fall of this year, stadents from the Gévein- ) ( nnese source) P
. ment school of Forestry, to the, number of twenty-four, and’ 2. Buildings and equipment on farm
- . that, for their maintenance in the University, the Ministry of , : . 13. Open-air gynmasium
" Agriculture and Commerce are prepared to make the following - o ' . Libraty
' grants, vig: o Water supply

Land for Agricultural- Department
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The qu’estion of adinitting non-missionaries into the
. Language School was raised by the Dean, Mr. Keen, and, on
“motion of Dr. Proctor, it was decided to refer the whole
question of admission, fees, staff, etc., to the FExecutive
Committee for fuller consideration and report to the meeting
of-the Managers in October, LN '
"« President Bowen, on behalf of the F aculty, presented the
names of the graduating class, and, on motion, the Board of
. Managers recommended the following men to the Board of
* "Trustees and the Board of Regents in the State of New York
for the degree-of B. A.t— ‘ -
-Chang Chi Yih  Cheo Teh Hsi Liu Chung Luh
Chen Chuen Ho - Kung Tsen -~ Tsu Ying Ho
Cheng Yu Gwan ~Liu Chuin_ Wang Chwen Yung

On motion,-Mr, Lobenstine, the secretary, was instiucted
- to'draft a resolution expressing the appreciation of the Board
. of Managers of the purpose of the Graduating Class to. provide
a perpetual scholarship. ' . : '
President Bowen reported the nomination.of the Alumni
of ‘Mr. Hwang Yung-liang as their representative on-the Board
-of Managers, ‘and, on motion, he was elected a member of the
- Board of Managers, g '
- On motion.of Mr. Williams, it was decided that there. be
- a called meeting of the Board of Managers in October, to meet
- Dr. Speer, Chairinan of the Trustees. . .
After further discussion of the report of the Committee
on the Agricultural Department, on motion of Mr. Williams,
the - Executive Committee was authorized -to engage Mr.
Ostergaard permanently;-Mr, Tsou, temporarily: and Mr. F. L.
Chang (Yale 1915), after full investigation, providing there-
should be no expenditure exceeding the budget. B
. The Coinmittee on the Agricultural Department was”
instructed to prepare a more carelul statement of policy, plans
and financial needs of the Department for a reporf at the
meeting of the Board of Managers in October. ,

. N . R S 4
- The meetiny adjourned at 5:30 p.m., to meet at the call of

. the President in October, ~ o
o ' {Signed) RR

Lot A. ]. Bowsw, Chairman. . o
- J. E. WiLLIAMS, Temporary Secretary.

Dbuilt as so:n asneeded.
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. . APP_ENDIX'_ A, ,
-~ 'Repott of Building and Propetty Committee

Since the last meeting of the Board of Managers, the Build- -
ing and Property Committee has-had a number of things to con-
sider. The.chief of these was the Science Building, in connec-
tion with the developing of the college work at Kuleo, - \We had .
a good deal of difficulty in getting figures for this building. . In
making our plans, we had in mind the old Science Hall at Gan
Ho Yuen, but we ‘knew that the material would be more
expensive and that the nature of the work on the building was -
also more expensive, and so we had thought that $45,000 would
be an ample amount to cover the cost of the new buildirg.
When we received our first bids, we found that they were far

. in excess of this amount. After repeated consultation with the

contractors, however, we found that, by making certain adjust-
ments and changes which did not-alter in any sense our original'
plan, and the use of slightly different material which was fiot so
expensive, we were finully able to get a figure on the building
for $48,722.20. "This includes certain items besides the building
itself, such as certain cabinets which are built into -the building
and which, therefore, can be included in the furniture, so that-

- we have, in reality, gotten our bids down. to the figure which we

had originally estimated ; and the contracl, therefore, has been .
given for a figure not over 80 per cent of the total gift, which is
that suggested by the Trustees. The work has already been
begun on this building, and we hope that will be finished in a

. year from this fall,

. 'The specifications for the new Dormitory a‘i'e': about

- completed, and they will soon be in the hands of the contractors.

The plan is to build at first two units, these “being separated, as
can Dbe seen by the drawings, by a fire-wall. The plans are
different from those which were originally provided. There were .
two larger dormitories. “The new dormitories will be built in.
smaller units. 'The two units will provide all that will be need-
ed now for dormitory space, but the additional units can be

The work on the foreign. houses has also.been going on

steadily.  Dr. Sloan's house has been completed at a cost of

approximately $6500.” This house is readly for inspection on
the part of the members of the Committee.’
Th’e“hous'es for Mr. Settlemyer and Dy. Lasell are also wel

- under way. The contract for Mr. Settlemyer’s house has ‘been
" let for $6,600 and is neatly under roof.  The plan was arrang- /

¥

-
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ed with Mr. Settlemyer that he might advancé the money on his
house and that the University 'would rent it from him at a

rental not to exceed 6 per cent of the cost price. W

Dr. Lasell also is responsible for his own house and is build-
ing it largely on.his own plans and initiative. The understand-
ing, however, is with him that, if later he desires to sell the
fouse to the University, it shall. hot be at a-cost beyond such

- figure as. the University is willing to pay for the individual
residence. - : . T
™ . The money for Mr. Settlemyer’s house is to. bevrefun_ded\

. /a\s soon as the University has the money in hand to pay bacl¢
the amount that Mr. Setﬁleﬂqgwts into the house. ‘

. The contract for Mr: Keen’s Tiouse is about to be let.
There s only a question of a little differencein price now, and
the house will be started this summer and Mr, Keen is to remain
in Nanking to help look after the building of the house.. -

J Our plan is to get on immediately” with tlie putting up of
-the buildings of the main college group and also of the Chapel.
Dr. Day, the donor of the Chapel, is to be in Nanking in- the
fall, and we have thoughtit best to wait until fall before making
any definite plans for-the putting up of the building.
.. Certain rather larger changes have had to:be made in the
- - house which- has' been occupied by Mr. Millward, Mr., Roys is
to occupy this in the fall. These changes were necessitated on
account of some bulges in some of the arches. These have
~ been adjusted by the cutting out of the arches and the pillars
~being made to extend clear through' to the roof. In this: way
we think that there’ will not be any more trouble with "these
" . arches which have heretofore been a greal deal of trouble to us-

. The Committee has also taken the following action which,_
it asks the Board of Managers to affirm, if they approve: “It
was decided to limit the price that the University will pay for a,

‘thouse for residence to $6,500 (Mex.); and that the house would
‘ot exceed 20 fang, ground floor, and should include the finish-
ing of the attic with windows, plastering, etc.; basement plan
not to exceed 8 fang; screening, and servant’s guarters. -

.~ (Signed) W.F. Wisson

©F. M. Mrwss z 'C"ommittee.

L J.E. Wirriaus
.~ Nanking, June 23, 1915
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F'I'he Eleventh Meeting of the Boatd of .Managcr’s"of the
- University of Nanking, Octobes 2, 1915,

. The eleventh meeting of the Board of Managers of the
University of Nanking convened in the University. office, ‘
Saturday, October 2, 1915, at 9:I5 a.m. - :

Thie following members were present:—Dr. A. J. Bowen * .
(Chairman), Dr. R. C. Beebe, Dr; James Butchart, Mr, Chang ..
Polin, Dr. 8. Cochran, Dr, M. D. Eubauk, Dr. F. D.
Gamewell, Dr. J. C. Garritt, Mr, Frank Garrett, Mr. Hwang
Hsi-cheu, Mr. Hwang Vung-liaug, Mr. P. W. Kuo, Mr.-Li

Hou-fu, Mr. E. C. Lobenstine, Dr. A.A. McFadyen, Dr. B. .-~

L. Osgood, Dr. J. T. Proctot, Dr. R. V. Taylor (for Dr. A. S.
Taylor), Dr. F. J. White, Dr. J. E. Williams and Dr. W. F.
Wilson (Secretary). : . .

.~ The following visitors were present :—Dr. Robert E. Speer,
Mr. T. G. Speers, Mr. Dwight H. Day, Dr. David Bovaird.
Mr. Joseph Bailie, Bishop J. W. Bashford, Dr. N. W. Brown, -
Dr. James Butchart, Dr. P. S. Evans, Jr., Vice-Consul A. W. |

Gilbert, -Mr. C. S. Keen, Dr. R. I". Shields and the members

 of the Ginling College Board of Countrol (Mrs. Thurston, Mrs.

Jones, Miss Watkins, Miss Kelly, ‘Miss Loomis, Miss Cogdal
and Miss Nourse). : , S

Dr. Robert E. Speer'led in prayer.

On motion of Dr. R.'C. Beebe, the visitors 'pres'ent were -
invited to sit with the Board of Managers aud take part in the

discussions.

Dr, Speer being asked to address the meeting said, on, -
.account of the amouut of business to be transacted, he would

not make a formal address .at present, but speak upon the
different questions on which he desired to speak as the questions
arose for discussion. - o :

The members of the Board of Control of the G‘-iu‘lixig‘

- Woman’s College were then given the right of the floor and

Mrs. Thurston, speaking for them, said that their object in )
being present was to ask the Board of ‘Managers of the *

~University _if they should deem it best to approve the Board

of Trustees'of the University also acting’ as. the Board - of-
Trustees of the Ginlitig College. She said the Board of
Trustees had, at a meeting in America, through- their- re-
presentatives, agreed to do. so, subject to the approval of the
Board of Managers. ‘ g S :
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~ . On 1ﬁ-otion of Dr. R. C. Beebe, it was agreed: THAT the
.-« Board of Managers express themselves in hearty accord with
.- the proposition to make the Board of T'rustees of the University

of Nanking also the Board of Trustees of .the Ginling College,

- -determined by the Trustees.’
The'ladies then retired.” . - -

. The minutes of the Executive Committee of September
3oth were then read, and'the following actions were -taken

with such additions of women on the Board as should: be

. upon their recommendation: ,

1. -That, inregard to:the receiving of non-missionary students
into the Language School, we recommend that the Dean
of the Language School decide these applications as each
.may be received, but that the amount of tuition for these
students be fixed by the Managers; through its Executive

- Committee. A . L
In regard to the future adjustments of the Middle School,
" it was agreed THAT, as soon as possible, two_additional
'years be-assigned to the Normal School anid {hat the fourth
-year be provided for on the present-High &chiool premises,
" In regard to scholarships, it was agreed THAT we re-
- commend to the different missions that, as soon as possible,
- they do not provide scholarships for students below the

. “High Sehool grade. ’ o

- In the meantime, i.e., until the above adjustments are

made, it was recommended that Mr. C. S. Settlemyer be

asked to act as Principal of the Middle Schoel. -~

AsDr. R. C. Beebe had been asked by the Executive Com-.

mittee to-draft a resolution in regard to the death of Rev.
F. E. Meigs, he presénted ‘the. following, which was read
‘and adopted with the members standing : - g '
~ “T'he members of the:Board of Managers of the Univer-
- sity of Nanking, reverently bowing before the Divine
. Will" that has' taken. from them their honored and

beloved associate, the Reverend Frank Eugene Meigs, -

desire to express their deep sorrow: because of his death

cand their .warm .recognition of his efficient service in -

behalf of the University and.of the cause of-Christian
~education in China. They do therefore

RESOLVE: That the members of this Board tehd_éf

‘to the - bereaved - family their united and- heartfelt
- sympathy in this loss of a devoted husband and a loving

- father; and that the members of this Board furthermore

s

BOARD OF MANAGERS =~ . 19

put on record their profound appreciation of Mr, Meigs'
services as a founder, whose high ideals and unusual
- spirit of co-operation have been of exceptional value to
this union institution; and administrator, ‘whose duties -
- have been courageously undertaken and faithfully
performed, even in weakness of body; as a teacher, who
has had pride in his work and in his workers; and as a
vigorous Christian- character, whose inflyetice has left
its evident impress on many a one for whom and with
whom he labored. This has been a life rich in zealous
effort, in sterling honesty and in tender friendship.”” =
6. The question of selecting an Educational Secretary and
the securing of his salary was referred again to the Ex-
ecutive Committee, with power to act. . B
Since Mr. G. M, Rosse’s term as Treasurer had expired and

- he had resigned, the ExecutiVe Committee was directed to make

immediate arrangerents for the work and given power to secure

. a successor, ' : '

A hearty vote of thanks was given to Mr. D, H. Day for -
his generosity in agreeing, in addition to his other gifts to
the University, to continue his support of a Treasurer for
another three years. ‘

The Chairman of the Finance Committee, Mr. E. C. Lobén- -
stine, reported and moved that the Budget presented for ‘the
‘year 1916 be approved. On motion, it was so ordered. ,

- On motion of Mr. E. C. Lobenstine, it was agreed that we
approve the Budget of the Medical School, with the understand-
ing that Dr. Willams make it a part of his respousibility to do
his best to secure funds to provide for possible deficits. _

-~ On motion of Dr. R.C. Beebe, the following résolution was
adopted: THAT we recommend to the Board of Truste€s that
authority be given to the Board of Managers to transfer any
credit balance that may occur in one department to cover any
debit balance occurring in another department, exclusive of all
sums for Lands and Buildings or otherwise not specifically
designated. ) ’ ' :

Dr. E. I. Osgood presented the report of the Medical
Committee. N B o ,

Dr. R. C. Beebe, the Corresponding Secrefary of the Chil}a
Medical Association, was called upon to make a statement in

regard to the present status of the relation of the Medical

Department of the University to the China Medical Board,
Bishop J. W. Bashford then made a statement of what he

~ understood to be the present plans of the‘ China Medical Board. -

\.
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'Dr. R. K. Speer then reviewed and gave a statement of his

understanding of the attitude of the Board of Foreign Missions
-to the China Medical Board. . o : - :

~ Dr. David Bovaird, Medical Adviser to the Presbyterian
Board of Foreign -Missions, then 'addressed the Board of
-~ Managers on the general medical situation. =~ -

~.On motion of Mr, E. C. Lobenstine, it was then agreed that
a Committee be appointed to revise and simplify the recom-- .

mendation of the” Medical Committee and that this Committee
réport in the afternoon, e ‘
Dr. R. C. Beebe, Dr, R. T. Shields arid Mr. E. C. Loben-
stine were appointed on this committee, . . _—
The meeting then adjourned. '
. v Aftetnoon Session,
The meeting was called to order at 3:30 p.m. ,
. In addition to those present in the foremoon, Dy, W, H.
Park, of the Board of Managers, and Bishop W. S. Lewis, as.
visitor, were noted as present. B Lo '
Bishop Lewis led in prayer. _ ' v
. Atfter. Mr, C. S Keen had presented the needs of the
Language School, it was agreed that steps should be immediate-
by taken by the Executive Committee to secure a hostel and
administration building.for the Language School. P
Dr. R. C. Beebe presented the report of the Committee to
Revise the Report of the Medical Committee, as follows:

| «WHEREAS: The China Medical Board of the Rocke- -

" feller Foundation have in view the provision for adequate

medical education in the Lower Yangtze Valley, projected -

and maintained in cordial sympathy and co-operation with
the missionary Societies, and - ' B
“ Waprgss: It is desirable to co-ordinate in . the
wisest_way the existing” medical schools in this section- of
China. ’ o A Co
- Resoryvep: That the Board of Managers of -the
 University, with the expressed approval of the Trustees
of the University, assure the representatives of-the China
Medical Board of their hearty co-operation in bringing this
about and appoint a Committee to confer with them.

i ResoLvin:  That, should it be decided to establish. at :
Shanghai a school, using English.as the medium of instruc-

tion, the Committee appointed to confer with the China

‘Mgdical' Board be instructed to assure the Board of -the
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desire of the University of ‘Nanking to co-opérate in such
an institution, R : S
Resorvip: ‘That the Committee also call the attention

of the Board to the urgent need of making some adequate . -

provision for medical education in Mandarin in this section

of China.” ’ _ _

On motion, it was also agreed that the Committee appoint-
ed by the Board of Managers to confer with the China Medical
Board should also be authorized to represent the University in
negotiations with the institutions concerned. The following .

" Committee were appointed, of which the President of the

University was to be Chairman, ex-officio:—Drs. R. C. Beebe,
S. Cochran, R. T. Shields and Mr. E. C. Lobenstine, co-opted.
Dr. Speer, Bishop Bashford and Bishop Lewis spoke on, the

“relation of the China Medical Board to the evangelistic phase of

our medical work. ‘ . e

~ Mr. J. E. Williams presented the following resolution in
regard to the development of the College of Agriculture and
Forestry ; THAT WE, recomimend that the Board of Managers
approve of the line of development outlined by the Faculty of =
Agriculture and Forestry ; and that we authorize the Executive

- Committee to inaugurate a campaign among the Chinese in

China and-abroad to secure the necessary men and funds. ‘
On motion, Dr, Butchart was appointed to fill the vacancies ..
made by the death of Rev. F.E. Meigs on the Execufive
Committee and on the Building and Property Committee.
On motion, it was agreed that the approval of the Minutes
be left to the Executive Committee, = - = N
After prayer by H. C. Hwang, the meeting stood adjourned.

Wirrur B. WiLsow, Secretary.

" Repott of the Building’ and Property Committee

The chief proposition before the Building and- Property
Comniittee during the last six montlis was the letting of the
contract for the New Science Hall. - e T

Since we first began our plans for the enlargement of thé
University plant, the price of building material has gone up a
good- deal. The original estimates, it was felt, left agood
margin, and the plans of thie architect, which have been ap-
proved by both the denors and the Board of Trustees, were
made on those estimates. It became therefore exceedingly.

~important that the contract price should not exceed the .

estimate, for the coatract price of the: first building would in
large measure determine the cost of those which were to
follow. . 4 o T
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The present exchaunge, hiowever, has been in our favor,
and the Science Building was let at a figure which we feel
sure will put up the building as planned, with but few unim-
portant exceptions. 7 S

- - The contract for the Building itself was $48,723. With
' -extras which enter into structure and furnishings to be provid-
ed, the total sum contracted for is $57,218. ‘This still leaves
a fair margin for additional furniture and additions,, '

In addition to the contract for the'new Science Hall, the
contract for two units of the new dormitories has been let.
Our estimated price on this was too low for the present price
of material, and we found it necessary to increase our figures
somewhat before the contract could be let. The two units,
however, have been let for $14,000 each.. ‘

One of the many perplexing problems in connection with

the new buildings is the amount of marble required by the

specifications. The Architects do not live in this land nor do
they know how difficult it is to secure some of the needed
materials. Mr, Fellows visited,the quarries near. Kao Tsz,
but hedidn’t try to get marble out, and’ the figures given by
- meti- there for marble were not dependable; in fact we have
been unable to get our marble from there at all but have been
forced to get it from up near Anking.  Much delay is being
caused - by this and this causes comsiderable. loss to the
“contractor. . It was partly for this reason that we hurried the
contracts on the new dormitories, so that men could be shifted
from one job to the other whenever they were delayed by
having no.marble, - : ‘

The question of how the excavating .should be carried-

out according to the plans, without too great a cost, has been

perplexing, but by making certain gradings, which will not °

materially. affect the looks of the whole design, we have to a
. very large measure decreased our original estimate for excava-
tion. L . S o
In-addition to the larger buildings; house$ for Dr. Lasell,
+ Mr. Séttlemyer, Dr. Sloan and Mr. Keen are well under way.

* " Dr, Lasell’s house is being erected from private funds and is

‘somewhat larger than sonze of the other houses; but the rest
of the houses have been built at figures which do not exceed
‘the price desiguated by the Board of Trustees as the price for
dwellings. : R B e

“The Comiittee hds sympathized with the idea emphasized

by President Bowen and others that now that we are getting
more houses and there is going to be less need for inore than
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one family-to occupy. one house, the size and price of our
hontes should be somewhat decreased. ] ‘

~ The preparations'are now being rapidly completed for the
erection of the new University Chapel. “Excavations are about
finished. Tlie plans and general specification have arrived

.and the generous donor of this Chapel is to be present in our

meeting of the Board of Managers.

It is thaught that the contract for this Chapel can be let

in a very short time. _
The plansare in hand for the new Administration Building,

‘but the arrangements for the starting of the building have not

as yet-been fully made, so there may be a little delay before

this main building can be begun.

We find ourselves” hampered in some of our building
operationis by the fact that we do not own the land where
some parts of the buildings are to rest. * We have hesitated. to
offer prices demanded for sotue of these plots; in fact, some
owners refuse to discuss terms, but we feel assured that when
we have secured all that we must have besides these plots that
these owners can be brought to terms. ° . o C

Our present difficulty is that our present land account
shoWws a debit of a,little over $6,000 (Mex). - Some of this,
perhaps $1,600, can be written off, in lieu of the land on which
‘some of the new houses rest, but it will be necessary for us in
some way not only to get this $2,500 (gold), but we are going
to need about $5,000 (gold) more before, we have fully com-
pleted our land purchases. When this with the land is

% . i .
.secured, then we will have a campus practically free from any .
-private ownership. : g

SUMMARY OF BUDGET FOR 1916
Administration and General :
College......

* Medical School |
Medical Hospital. ..

* Agriculture and Forestry
School of Normél Training . .,

- Department of Missionary Training .
‘High School

- Higher Primary (Middle)

$157,347

——
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The Semi-Annual Meeting of the Boatd of Trustees of the
University of Nanking, Tuesday, Match 30, 1915, at
156 Fifth Avenue, New Yotk City.

Members of the Board: JohnlI,. Severance, Frank Mason
North, James H. Franklin, *Eben B. Cobb, *A. McLean,
Ernest D. Burton, *Robert E. Speer, J. H. Banton, Ed F.
Cook, *R. D. Diffendorfer, *P. T. Jerome, S. H. Chester,
*Frank A. Horne, *Joshua Levering, ¥Russell Carter, 7veasurer.

The members who were present are indicated by an
asterisk (*). Excuses were presented from Messrs. Burton,
Cook, and Chester. Dr. Franklin and Dr. North are in China
and Mr. Severance is out of the country. Dr. North was
represented by Dr. George Heber Jones.

The meeting was opened with prayer by Mr. Levering.

The minutes of the meetings of January 13-14, having
been printed and sent to all the members, were approved with-
out hearing.

The Treasurer’s report was read, accepted, and ordered
filed.

Mr. Carter also reported the present status of payments
to the Foreign Christian Missionary Society on account of the
Kuleo property, as follows: ’

February 16, 1914, Methodist Episcopal Board, North $5,000
February 25, Presbyterian, North - .., ... 5,000
May 13, Baptist, North es 5,000
July 16, Baptist, South 2,560

A total of ... « $17,500

paid over to the Foreign . Christian Missionary Society on
account of the $25,000 due the Society for this property. In
addition for this past calendar year, the Methodist Board,
South, and the Presbyterian Board, South, have each paid to

.
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us $300, as interest on their quota of #5,000, and this addi-

tional sum of $600 has been transmitted to the Foreign

Christian Missionary Society. - Thé 'Foreign Chiristian Mis-
sionary Society, therefore, has now received interest for the
year on $10,000, which is on $500 more than the balance due
the Society on account of this property. .

Mr. Carter also revieweg the annual report of the Trea-
surer of the University, together with the auditor’s comments
thereon. - ' -

VorED, to acknowledge receipt of the. auditor’s report
and to call to the attention of the Board of Managers the
auditor’s recommendations with reference to the methods ‘of
book-keeping and the accounting of the .University funds.
The Trustees were glad  to note that some of the recom-
mendations are being satisfactorily adjusted.

The Finance Committee presented the auditor’s state-
ment with reference to the report and books of the Treasurer
of the Board of Trustees. T‘he report was satisfactory and
was ordered filed. ' '

¢+ The Secretary reported the following elections to the
Board. of Trustees, each person to serve for a term of three
years, beginning January 1, 1915 1— .
Representing the Foreign Christian Missionary Society,—
P. T. JeromE.

' Representing the Board of Foreign Missions of the Pres-
byterian Church in the U. S.” 4.,—EBEN B. Cozs.

Representing the Board of Foreign Missions of the Meth-
odist Episcopal Church,~R. E. DIFFENDORFER. -
The Secretary then reviewed the report of the Board of
- Managers meeting held January 28-29, 1915, in Nanking, and
the comments thereon by the President and Vice-President
of the University. The items referred to the Trustees were

considered seriatim. N
The Trustees expressed their satisfaction at the final
approval of the terms of admission of the American Baptist
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Foreign Mission Society into the University as adopted by the
Baptist Mission in Nanking and later approved by the Board
of Managers, the basis being the terms proposed by the Board
of Trustees and approved by them and entered in the Minutes
of the meeting of March 3, 1914. ‘

VOTED, to approve the recommendations conceriing the
affiliation of the Church Missionary Society with the Medical
Department of the University as outlined in the resolutions. -

I,
I, Students, in order to matriculate, shall meet the require-
ments for admission as published in the current catalogue,

Students shall take the pre-clinical course prescribed by
the Medical Department of the University of Nanking, at
the couclusion of which they will receive certificates for
courses completed.

The respounsibilities of the University Medical School shall
cease with the completion of the pre-clinical course,

All the students from the Church Missionary Society, enter-
ing under these conditions, shall pay the same fees and be
subject to the same regulations as other students,

As a contribution towards this pre-clinical instruction the
Church Missionary Society shall provide ome qualified
physician on the faculty together with his salary and
residence.

Should the number of students from the Church Missionary
Society grow disproportionately large, it is expected that
the Church Missionary Society shall meet its proportional
share of the additional expense in staff, current expenses,
and equipment,
2

The Church Missionary Society shall be entitled to one
representative on the Board of Managers of the University
of Nanking as provided by the action of the Trustees in
New VYork, April 15, 1913,

VorED, to approve the recommendation of the Managers
to authorize the Executive Committee of .the Board of Man-
agers to make efforts to secure from the Chinese sufficient
land suitably located within the Nanking City limits, if pbs-
sible, for the use of the Agricultural Department and further
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to raise contributions in China or abroad up to a limit in
gold of $25,000 for building and equipment, providing th.e
titles of the property are vested in the Board of Trustees as is
the other property of the University. ‘The Board also asks
the Executive Committee of the Managers to report to the
Trustees their plans for further development of the Agricul-
tural Department.

The Trustees reviewed the following action of the Board
of Managers with reference to the needs of the Medical School.

“The follov’s}ing ‘motions were then made and carried in
'regard to funds to be raised for the new hospital for Kuleo :

1. That $1,000 gbld be raised by direct appeal for the mainten-
ance of free beds in the Drum Tower Hospital.

To urge the raising of $5,000 gold,'each_ year for three
years, to meet the expenses of the Medical School and
maintenance of the College Hospital.
. To secure the services and salaries of two trained nurses for
- the Hospital, appointment to be made as soon as possible.
That we further urge the authorization by the Trustees of
those going on furlough to seek, in addition to the endow-
ment of gold $300,000 needed for the other departments,
an endowment of gold $300,000 for the Medical School and

Hospital.”

Dr. Speer-reported a letter from Dr. Cook of the Southern

Methodist Mission Board advising the Trustees that Dr. F.‘P.
| Manget, now in charge of the Southern Methodist Hpspftal
at Huchow, had been elected by the Managers to a position
in the medical faculty of the University. ‘The Executive
Committee of the Board of Missions of the Methodist EI.)is-
copal Church, South, approved of the selection at i?s meetln.g
on February 25, his work to begin at the expiration of his
furlough, which is due in 1915. .

Dr. Speer reported that the China Medical Board of the
Rockefeller Foundation had replied to the statement of needs
prepared by the Board of Managers of the Medical School
with a fequest that definite information be given with refer-
ence to the cost of the support of two foreign missionary
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doctors, two foreign nurses, two Chinese assistants, and the
equipment needed for the buildings already on the ground
used for the Medical Department, ’

~ VorEp, to express our appreciation of the interest of the
China Medical Board in the Medical Department and to inform
them that it is the judgment of the Board of Trustees that
#2,250 or $2,300 a year is a reasonable amount for a married
missionary and half that amount for a single missionary, to
which, if agreeable, there should be added an amount equiva-
lent to house rent. The Board suggested that no reply be
sent with reference to the equipment of the Medical School
ntil complete detailed statements could be secured from
Nanking. It was also felt that whatever amounts for the
support of foreign missionaries were decided upon- by the
China Medical Board for Peking would be satisfactory to the
workers in Nanking,

The Board recognizes the urgency of the need of endow-
ment for the Medical School and will be glad to take it up
definitely with Dr. Brown when he comes to America on his
furlough.

The Board noted the action of the Managers with reference
to the use of English iv the Medical School and hopes that
the Managers will inform the Board of their action on this
matter at the next meeting of the Board of Managers in June.

The question having been raised ‘with reference to the
:securing of new workers for Nanking by departments of the
University or the ‘Board of Managers, independently of the
Mission Boards, the Trustees desire to express their judgment
that all additions from America to the staff of the University
and - its various Departments not provided for by the co-
-operative Mission Boards should be passed upon by this
Board, and all funds for the support of the University should
pass through the hands of the T'reasurer of the Trustees.

Dr. Speer had information that the annual report of the
‘University as. required by the Regents had been received and

T ,:"l'f»'“»‘.fi“r-:fj.f,—..?*f?f:m* pem et

P
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forwarded to the Board of Regents. ‘The Trustees desire to-
bring to the attention of the Managers the necessity of having
this report as required by the Regents in August of each year,
if possible, and that the reports be sent in duplicate in order

that one may be kept on file in the office of the Secretary of

the Board of Trustees.

In accordance with the actlon of the ‘I'rustees at its.
- January meeting, the Secretary laid before the co-operating
Mission Boards the alternate propositions with reference to-
the relations of the proposed Ginling College to the University
Board of Trustees. The Foreign Christian Missionary Society,.
the Northern Presbyterian Board, the Southern Presbyterian
Board, the Northern Baptist Board, all replied favoring the
reorganization of the Board of Trustees in such a manner as.
to provide for an adequate representation of women, thus-
making it possible for one Board of Trustees in America to-
represent the University and Ginling College. The Southern
Baptist Board was not yet ready to act on the question of
participation in the Ginling College. The Southern Methodist
Board preferred to refer the matter to their Mission in China
and await advice from them. The Trustees also had before:

them the approval of the Board of Managers of a Board of

Trustees in America which would represent both the Univer--
sity and the Women’s College and also the Nanking School:
of Theology.

Commenting on the above items, Dr. Speer reported that
a conference had recently been held of representatives of the
Board participating in Ginling College and the Educationah
Commission of the Continuation Committee of the Edinburgh

Conference, which conference had resulted in referring the

whole matter of the relation of union women’s colleges and
union universities to Boards of Trustees in America, to a
larger conference to be called some time in the future by a

special committee of six appointed for that purpose. Thus

the matter for the present awaits further deliberation.

'
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The Managers brought to the attention of the Trustees.
their appreciation of the action of the I'rustees on March 3,
1914, urging Mission Boards to'agrée to provide the amount
of the salary of missionaries in case -a full quota of men are
not on the field. The Managers utged that this action be
brought to the attention of any Society failing to comply with
this request. '

VOTED, to approve of the recommendation of the Man-
agers that Judge Lobingier, Shanghai, be elected University
Examiner to comply with the requirements of the Regents,.”
in the place of Dr. A. P.. Wilder, who is now in America.

With reference to the erection of new buildings, Dr.
Speer reported the following items :

1. That Mr. Swasey had begun his payments on his gift
of $25,000 for a new Science Building.

2. That no word had been received regarding the begin-
ning of the payments by Mrs. McCormick on the dormitory
and that he would take the matter up again with her.

3. That no further word had been received with reference
to the funds for the Administration Building.

4. Mr. Day reported his willingness to go ahead with a
chapel which could be built within the amount which he had
specified for that purpose.

VoreDp, to approve the action of the Managers to go.
ahead at once with the coustruction of the Science Building
and the dormitory and that an effort be made to ascertain
from the architects what sort of a chapel could be built for
$20,000 and, when money for the Dormitory, Administration
Building and Chapel is provided, that the Executive Com-
mittee of the Trustees be authorized to empower the Managers.
to go ahead with these buildings.

Regarding the recommendation from the Managers ‘that
the titles of all residences; including those of the medical
faculty, be vested in the Board of Trustees, it was voted to
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ask the Managers for a list of the residences and the titles of
each one. The Trustees expressed their general approval of
the action of the Managers with reference to this matter.

Referring to the action of the Managers with reference
to the raising of #3,000 gold for a High School open-air
gymnasium, the Trustees Vorrp to ask the Managers for as
complete a list as possible of the present needs of the Univer-
sity, including new buildings, equipment, and staff, in order
that the Trustees may vote intelligently with reference to the
various requests that come to meet these needs, ‘

After reviewing the changes in the proposed By-laws as
submitted by the Managers, the Board VoTED to approve the
changes and to adopt the Historical Statement "and the By-
laws as a whole and ordered that they be printed and that
copies be sent to the offices of all co-operating Mission Boards
and the University of Nanking,

VoTED to approve the request from the Managers that
C. S. Settlemeyer be given permission to advance personal
funds to build his own house on the understanding that the
University would rent the same until such time as the Univer-
sity could pay for it, on condition that the house be built on
University property, the plans shall be passed upon by the

Executive Committee, and that the rent shall not exceed 67 .

of the amount invested.

The Committee on Medical School reported through Mr.
"Speer that the necessary papers for the registration of the
Medical School with the Board of Regents had been received
from Nanking and had been sent to the Regents and that they
would be recommended favorably to the April 16 meeting of
the Regents,
For the Library Committee, Dr. Cobb reported that a list
of reference books needed for the library in Nanking had
been received and that the publishers had been asked to

submit prices and it is hoped to cover the amount by a
Special gift, -
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VoTED to ratify the appointments to the Board of Man-

agers for 1913, as follows:—

Arthur J. Bowen, Ex-oficio Chairman.

Samuel Cochran, M.D.

Joseph C. Garritt Presbyterian, North

John E. Williams_
Hdwin C. Lobenstine

Xi Hou-fu

Frank E. Meigs Disciples of Christ
Elliot I. Osgood, M.D. } p

Alexander Paul

John C. Ferguson
Frank D. Gamewell
Robert C. Beebe, M.D.
Wilbur F. Wilson

-Chang Po-ling }
|
J

Methodist Episcopal, North

Hwang Hsi-chen Elected by the Board of Managers
‘Chenting T'. Wang

M. D. Eubank, M.D.
J. T. Proctor
F. J. White

Adrian S. Taylor, M.D. \ Baptist, South
R. V. Taylor, alternate J

W. H. Park, M.D. Methodist Episcopal, South

A. A. McFadyen, M.D. ?Presbyterian, South
P. F. Price, alternate’ 3

VorTED to request the Board of Managers that the list ?f
the ’Board of Managers be divided in groups of three, in
accordance with the By-laws just adopted and that a report
.of those to be approved from year to year be forwarded to the
annual meeting of the Board of Trust_ees in December.

The Committee on By-laws was discharged. '

There was no report from the Candidates Committee, .

There was no report from the Committee on Theological

‘School. . .
There was no report from Mr. Banton regarding the legal

agreement with the Boards entering the Medical School with
the American Baptist Foreign Mission Society..

Baptist, North
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Mr. Luce, representing Shantung University, appeared
before the Board and stated that a letter had been received
from J. B, Williams regarding the payment of $1,000 by the
Shantung Board of Trustees toward the expenses of Mr.
Fellows, the architect, on account of his trip to China during
which he did work for Shantung University, as well as for
Nanking. After a full discussion of the matter, it wisg.
VoreDp to refer the question to Dr. Williams for complete
information and correspondence and that the Executive Com-
mittee be empowered to act.

The Board VOTED to adjourn to meet in annual session,
on December 3, 1915.

The Semi-Annual Meeting of the Board of Trustees of the
Univetsity of Nanking, March 4, 1916, 330 p.m.,, at
156 Fifth Avenue, New York City.

Members of the Board:—A. McLeau, *S. H. Chester,
*R. E. Diffendorfer, *7J. H. Banton, *R. E. Speer, F. A.
Horne, *P. F. Jerome, *J. H. Franklin, *F. M. North,
*J. L. Severance, E. D. Burton, Ed F. Cook, *E. B. Cobb,.
J. Levering, Russell Carter, 7veasurer.

Members whose names are indicated* were present.
Excuses were presented from Messrs. Horne, McLean, Burton,
Levering, and Cook,

The meeting was called to order by Dr. Speer, and Dr.
Chester offered prayer.

Professor Bailie and Professor Hummel of the University
Faculty, who were present, ‘were asked to sit with the Board
during the meeting, and Messrs. Hu and Tao, two of the-
University  graduates who are studying in Columbia Univer-
sity, were welcomed by the Board.

The minutes, having been sent by mail to all of the
members, were accepted without reading, with the exception
of a possible correctionin the item" which concerned the
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relation of the Theological School and Ginling College to the
Board of Trustees. The exact form of this minute is now in
the hands of legal counsel and will be determined by them
and then inserted in the minutes. °

The Treasurer’s report was read, accepted and ordered
filed. _ . : '
The Finance Committee reported that the auditors had
examined the accounts.of the T'reasurer and had sent a duly
signed certificate, which was received and ordered filed. The
Board expressed .its hearty appreciation to the T'reasurer for
his faithful and efficient services.

Mr. Bailie then addressed the Board, tracing the Agricul-
tural Department from the beginning, pointing out the
difficulties which had to be overcome in the early days of the
colonization scheme and also the effects upon the Chinese
people of his success in the new movement, Professor Bailie
urged the Board to provide a tract of land near the University
for the use of the Agricultural Department for experimental
purposes and indicated $6,000 (gold) as the amount needed
for this purpose.

Professor Hummel was then introduced to the Board and
spoke of the need of religious education and its adaptation to
the Chinese. He was especially interested in aspects of
Chinese home life as they influenced the content and method
of religious education.

Mr. Tao responded to Dr. Speer’s invitation to address
the Board with an exceedingly interesting and well-thought-
out discussion of the strong points in the University and some
of its present needs. Speaking as an alumnus of the
University and as a young man who expects to give his life
to educational administration in China; Mr. Tao offered the
follo‘wing suggestions for the development of the University :

I. A curriculum more adapted to the needs of the Chinese
' people, taking into account especially their social life;§

2, Discourage the sending out of ill-prepared teachers for the

public school system, The need for teachers is so great
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that high-school students and freshmen become teachers
. before they are prepared for their task,
Professors who are on furlough or by special arrangement
should spend time in American educational institutions for-
the study of educational problems. :
4. The schedule of salaries of professors should be ‘based more
upon fitness and ability than upon the term of experience.

Mr. Hu, in a few words, gave his impressions of the
University and made two suggestions : »

1. The teaching profession in China lacks professional soli-
darity, growth, and consciousness., He urged especially the-
establishment of summer schools, where highly trained
teachers of American colleges and universities, real experts,
could contribute to the growth of teachers in China.

The rapid, development of the Normal School and the
inclusion of emphasis on education in the University
curricnlum itself,
There were no ‘reports from the Executive Committee,.
the Candidates Committee, or the Library Committee. =
The Medical School Committee reported through its.
Chairman, Dr. Speer. The action of the Trustees on January.
14 was reviewed and Dr. Speer read letters from Dr. Bowen,.
Dr. Williams, and Dr. Brown, received since the last meeting
(January 14). These recent letters indicated that the sentiment
of Nanking is against the termination of medical education.
in the Chinese language in Nanking. The men in China have
also made some approaches to the Chinese of their local
province and have organized a Medical Association, proposing
that this Association take over the support of the Hospital,.
with the understanding that the University continue the support
of the Medical School. Dr. Brown pointed out in his letter
that this action on the part of the men in China seemed to be
a breach of faith with the resolutions, both of the Managers-
and the Trustees, regarding co-operation in the proposed new
Medical. School in Shanghai, to be started by the China
Medical Board of the Rockefeller Foundation. This matter
was"so  important that it was proposed-that copies of all this-
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correspondence be furnished to members of the Board of
Trustees and Dr. Buttrick, and that a special meeting be

‘called for April 14, at 2.30 p.m., at which time the Board

could meet with Dr, Buttrick and discuss the whole matter.

The Board adjourned to meet April 14, or, if Dr.
Buttrick cannot be secured that day, on some day to be set
by Dr. Speer-and Mr. Diffendorfer.

Actions Taken by Boatrd of Trustees of the U’nivetsitv of
Nanking—June 6, 1916,

The Trustees then took up for extended consideration
the question of the Medical School, the Hospital and the pre-
medical courses of study in the University. The action of the
Board of Managers in Nanking on September 30, 1915, and
of the Board of Trustees in New York on January 14, 1916,
were recalled to the attention of the Board as follows :

Resolution re Co-operation with China Medical Board.

Action taken by Board of Managers, University of
Nanking, September 30, 1915. _

WHEREAS: The China Medical Board of the Rockefeller Founda~
tion has in view the provision for adequate medical education in the
Lower Yangtse Valley, projected and maintained in cordial sympathy
with the missionary societies, and,

Wuagregas: It is desirable to co-ordinate in the wisest way the
existing medical schools in this section of China,

RESOLVED: That the Board of Managers of the University, with
the expressed approval of the Trustees of the University, assure the
representatives of the China Medical Board of their hearty co-operation
in bringing this about, and appoint a Committee to confer with them,

REsSOLVED: That, should it be decided to establish in Shanghai a
school using' English as the medium of instruction, the Committee
appointed to confer with the China Medical Board assure the Board of
the desire of the University of Nanking to co-operate in such an
institution. . ) i

RESOLVED: That the Committee also call the attention of the
China Medical Board to the urgent need of making some adequate
provision for medical education in Mandarin in this section of China,

RESOLVED : That this Committee be authorized to represent the
University in negotiations with other institutions concerned,
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Action from Minutes of the Annual Meeting of Board of
Trustees of the University of Nanking, January. 14, 1916.

The Board gave careful considerationto the problem of the Medical
School in the light of the new situation created by the proposals of the
‘China Medical Board of the Rockefeller Foundation,

The Board listened to the reading of the letter of Dr, Shields, dean
-of the Medical School, dated December 2, aud to a statement from
Dr, N. Worth Brown, and had before it also the resolution adopted by
the Conference of the three committees representing the University of
Nanking Medical School, St. John’s University and University of
Pennsylvania Medical School, and the Harvard Medical School,
follows :

‘“Inasmuch as the China Medical Board of the Rockefeller Founda-
tion has in view the establishment of a medical school .in Shanghal,
which shall work in cordial and sympathetic co-operation with mission-
ary societies, ‘and in which it is desired to merge existing medical
schools, the representatives of St, John’s University and Pennsylvania
University Medical School, of the University of Nanking and of the
Harvard Medical School in China, in a joint meeting held in Shanghai,
‘Thursday, November 4, 1915, extend a cordial invitation to the China
Medical Board to establish in Shanghai a Medical School, which shall
be conducted by a Board of Trustees, upon which should be represented
the governing bodies of the co-operating schools,’’

After full discussion, it was voted :

1. That the Board of Trustees of the University of Nanking is
«cordially ready both directly and through the Board of Managers upon
the field to co-operate with the China Medical Board in medical educa-
tion in China in an effort to realize in a medical school in Shanghai
the highest educational ideals for the training of Chinese doctors, and
at the same time to couserve and forward missionary interests,

2, It was further voted that it was the deep conviction of the
Board of Trustees that adequate provision should be made also for the
‘training of Chinese doctors in medical schools in the vernacular,

3. It was further voted that pending the establishment of the
proposed school in Shanghai and any further development in the field
of vernacular medical education, the Medical School of the University
should be continued with assurances to all students received that
provision would be made for their completion of their full medical
course,

Dr. Williams made a full statement of the present
conditions on the -field. He described the establishment of
the Kiangsu Public Health Association by the Chinese which
assures their generous co-operation in the support-of the Union
Hospital and in promoting measures for the 1mprovement of
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public health. He explained that while the Chinese strongly
desire the continuance of the Medical School giving instruc-
tion in the vernacular their co-operation in the new association
was not conditioned upon such an arrangement. He ex-
plained the difficulties which the Managers are experiencing
in obtaining and holding an adequate faculty in view of the
new conditions, their desire to continue the Medical School,
if possible, and yet their misgiving as to whether this could
now be done and their doubt as to whether, if it should be
attempted, the University could aid the proposed Medical
School of the China Medical Board in Shanghai as it is its
desire to do. The object and spirit of the China Medical
Board in its proposals were recalled as these have been
expressed in the letter of Mr. John D. Réckefeller, Jr., to the
Mission Boards of March 15, 1915, and in many other
statements, and in conversations of missionaries and of
members of the Board with representatives of the China
Medical Board. '

The Trustees recognize clearly the difficulties of the
problems to be solved :

(1) The fulfillment of their duty to the Chinese, students, members
of the Board of Managers and officials and friends of the University.

(2) The preservation of the co-operation represented in the Univer-
sity through the Medical School; one of the most helpful and important
attempts at co-operation which has yet been made and which it would
be a calamity to imperil or destroy.

(3) The proper development of the University and of its fullest
service to the Chinese people,

(4) The extension of the largest possible measure of co-operation
and help to the China Medical Board in its generous plans for Central
China,

After full discussion and the presentation of a memor-
andum from Dr. Cook, the following action was taken :

In view

(1) Of the large plans of the Chnn Medical Board for the advance.
ment of medical education and for the relief of suffering in China, and

(2) Of the changed conditious in the field of medical education in
China which have ensued, and.
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(3) Of the fact that the aims and purposes of the China Medical
Board clearly set forth are so accordant with the aims and purposes of
the University in the founding and maintenance of its Medical School :

I. ResoLvep that the Medical School of the University
be coutitined only in harmony with the plans of the China
Medical Board in the Shanghai Medical Scliool, and that it
should undertake only such work and for such a period of
time as shall best enable it to meet the immediate present
needs.of the field and to prepare for and advauce the proposed
undertaking in Shanghai.

II. REsorL,vEp FURTHER that the University continue
and strengthen the work of the University Hospital, develop-
ing its co-operation with the Chinese and rendering through it
and its staff as much service as possible to the Chinese people
in hygiene, sanitation, and public health. That it is the
strong counviction of the Trustees that the large and helpful
measure of missionary co-operation represented in the Univer-
sity may be preserved and must be preserved in the continued
united support and administration of the Umversxty Hosp1ta1
in its enlarged service. '

. HII. RESOLVED FURTHER that the scientific courses of
the University as well as'its general teaching and its distinc-
tive Christian influence.should be continuously and earnestly
strengthened, so that the University may make the largest
possible contribution to the cause of education and of adequate
preparation for medical and other graduate professional
training, as well as of evangelistic effort, and promote the well-
being and advancement of China, and that the co-operating
churches be appealed to for the support in men and money
necessary for such purposes.

IV. RESOLVED that the President of the Board with two
other members be appointed a committee to confer with the
China Medical Board as to such co-operation as the University
may be able"to give, and that the Committee have power to
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act in behalf of the Board on the questions of the measure
of work and period of continuance of the Medical School of
the University. '
V. ResoLveDp That Dr. Williams be requested to discuss
with the co-operating Boards the questxons involved in these
resolutions, :

Meeting of the Board of Trustees of the UniQersity of
Nanking, Friday, November 30, 1916, at 156 Fifth
Avenue, New York City.

Members of the Board ;" *Frank Mason North *R. E
Diffendorfer, Frank A. Horne, *Robert E. Speer, ¥John L.
Severance, *HEben B. Cobb, A. McLean, *Percy F. Jerome,
*Joab H. Banton, *James H. Franklin, Ernest D. Burton,
*Joshua Levering, 8. H. Chester, *Ed F. Cook.

Ginling College Committee: Miss Bender, Mrs. Peabody,
Mrs. Atwater, ¥Miss Hodge, Miss Head.

The meeting was called to order by the Chairman, Dr.
Speer, and prayer was offered by Dr. Cook.

Those members of the Board whose names are indicated

‘by* were present, Excuses were read from Messrs. Horne,
McLean, Burton, and Chester, and Mrs. Peabody, Mrs.

Atwater,' Miss Bender, and Miss Head.

Dr. Speer recognized the presence of Dr. N. Worth Brown,
Dr. Eubank, and Dr. Gamewell (all of China), Dr. Goucher,
Professor W. Adams Brown of Union Seminary, and Mr.
Lewis J. Owen, all of whom were present at the meeting by
invitation. '

T'he minutes of the meeting of June 6, having been typed
and sent to all the members of the Board by mail, were
approved without reading. _

Dr. Williams, the Vice-President of the University, made

'a statement with regard to the University Hospital and its

continuance .in accordance with the action of the Board of
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Trustees on June 6, 1916, and reported the correspondence
of Dr. N. Worth Brown and himself with Dr. Buttrick of the
China Medical Board, and his conference with Dr. Buttrick,
and presented the following letter from him on behalf of the

China Medical Board.
‘“ Here are the resolutions making appropriations for the

hospital at Nanking, precisely as they appear in our minutes:

The Director presented a letter from Doctors N, Worth Brown and
J. B. Williams making an application for a grant to Nanking University
for its hospital, and a cablegram from Mr. Greene recommending that
the sum of $9,250 a year for five years be appropriated on account of
current expenses as follows :

1 pbysician, salary and allowances ... e we  $2,500
3 uurses, salaries and allowances ~ ... . e 3,750
Maintenance . . 3,000

$9,250

upon the condition that the University shall provide annually for five
years the following amounts :

3 physicians, salaries and allowances .. $7,500
- I nurse superintendent, salary and allowanees ... 1,250.
Maintenance . s 3,000

$11,750

On motion, it was

RESOLVED that the sum of nine thousand two hundred and fifty
dollars ($9,250) a year for five years beginning January 1, 1917, be and
is hereby appropriated to the University of Nanking for current
expenses in its hospital, on condition that the University shall provide
annually for five years beginning on the same date the sum of eleven
thousand seven hundred and fifty dollars ($11,750) for current expenses
of the hospital.

The Director reported a further application from Dr, J. E. Williams,
Vice-President of the University of Nanking, for the sum of $25,000
towards a total of $50,000 to be used for their medical work as follows;

Out-patient department... .. .. .. .. $35000
Equipment . ws 10,000
Additional residence ... . ... 5,000

$50,000
On motion, it was
RESOLVED that the sum of twenty-five thousand dollars ($25,000)
_be and hereby is appropriated to the University of Nanking for build-
ings and equipment, upon the condition that the Trustees of the
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University of Nanking shall secure in cash a further sum of twenty-five
thousand dollars (§25,000) for the same purpose on or before December

31, 1917.” ’

Dr. North inquired as to whether or not the proposals of
the China Medical Board were in harmony with the opinions
of the President and Managers of the University and also Mr.
Greene of the China Medical Board in China.

In reply, Dr. Williams read the cables from President
Bowen and Mr. Greene showing that the action taken by the
China Medical Board was in entire harmony with the requests
from China.

Mr. Severance asked what the present arrangement is with
reference to the support of the Medical School by the Boards.

Dr. Williams replied that, on the basis of the Medical
School and the Hospital, the Boards are now providing each
one doctor and $300. If some of the Boards withdraw their
co-operation, we shall then need additional support from the
Mission Boards which remain in order to meet the conditions
of the offer of the China Medical Board.

Dr. North reported for the Northern Methodists that the
medical situation in Nanking was causing them much concern
and that the feeling of the Northern Methodist Board is that
there should be no retreat in medical work in Nanking. ‘It
would seem to be of the utmost importance that we should
maintain strongly our relation to this hospital not for the
sake of securing the co-operation of the China Medical Board,
but we ought not to accept the substitution of their resources
or their leadership for the resources of the church and the
resources of our own leadership.

Dr. Williams reported a communication from Dr, McLean
of the Foreign Christian Missionary Society as follows: I
would recommend to my Committee the increase of our
appropriation of $300 to the University of Nanking to $1,000,
if it were necessary in order to maintain the efficiency of the

work.”’ .
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Dr. Franklin of the American Baptist Foreign Mission
Society felt that we should be slow to do anything that would
interfere with the development of the University. There is
more at stake than the maintenance of the medical work. ‘‘I
should regret it very deeply,”’ said Dr. Franklin, ** if practical
conditions interfered with the success of union work at
Nanking. It would be a very serious blow to union work in
China as a whole if any practical conditions were allowed to
interfere. ‘Those who do not favor union work would say
‘See what happened at Nanking.” I.do not know that the
members of the Board in general understand the relation of
our own Board to -this school, which is somewhat different
from any other Board participating, There are several other
Boards who participate in lower courses, higher courses,
medical work and everything. Those of you who are acquaint-
ed with China and the territory as occupied, know that the
" Board which I represent has no work within 175 miles of
Nanking except such work as we are doing in the University.
When opportunity' came, we were very glad to enter into
participation of the Normal School and the Language School.
I have no thought of these proposals affecting our loyalty to
Nanking. This relationship must not be disturbed. On the
other hand, we are facing some acute problems. We have
four hospitals in our mission facing similar situations. I am
not prepared to speak with authority for our Board, but at
present I'do not see how we can make such large expenditure
for hospitals we are already supporting and make any increase
at Nauoking.” )

Mr. Levering, representing the Southern Baptist Board,
said that their situation was somewhat similar to the Northern
Baptists. - They have no work in the Nanking region. He
quoted Dr. Ray saying that the Southern Baptist Board will
continue their co-operation as long as the Medical School is
there, but doubts whether their Board will continue work in
Nanking beyond the time of the Medical Department proper.
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Dr. Cook, for the Southern Methodist Board, regretted
that he did not have an opportunity to present this matter to
his Board for definite action. He expressed the hope and
confidence that his Board would be able to live up to the
measure of the obligation they bave assumed under the old
arrangement, ‘ .

Dr. Speer reported a letter from Dr, Chester of the
Southern Presbyterian Board as follows: ‘I am anxious for
us to keep in touch with the Nanking work if we may have
such a revival of religion that would cause our people to come
up to the help of the Lord in something like an adequate way
for the support of our work. I would heartily favor making
such an appropriation as would be our reasonable share for
the support of Nanking.”

Dr. Speer, for the Northern Presbyterians, said that

‘they had no medical work in Nanking prior to the establish-

ing of the Medical School and did not intend to establish any.
They are now, however, involved in a common responsibility
and are .prepared to meet it. For the Mission Boards to
abandon their medical work in Nauking would be disastrous
and would mean that hospitals at other centers would be

affected. If the Boards break down in their ability to do an

efficient piece of work in Naunking, we might just as well say
to any co-operative agencies, ‘* We are incompetent in this
field and cannot take our share.”

Dr. William Adams Brown was asked to speak with
reference to his impressions of Nanking and the University on
his recent trip to China. Dr. Brown assented to all that Dr,
Speer said with reference to the importance of medical work
in Nanking aud of the maintenance of the work as a union
enterprise. He also commended most highly the ‘general
work of the University, the Agricultural Department and the
Theological School.

Dr. Goucher gpoke: *‘ Nanking is the outstanding union
enterprise in China. Three matters strike me as vitally
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important (1) the maintenance of the union hospital, (2) the
strengthening of the theological department, and () the
" strengthening of the pedagogical department.

It was voted:

1. ‘That the Board of Trustees of the University expresses
its hearty appreciation of the generous offer of the China Medi-
* cal Board and accepts the same upon the conditions indicated.

2. That the Board of Managers of the University be
authorized to maintain and administer the Hospital on the
basis of the support thus provided.

3. That in order to supply the support guaranteed by
the University it is the judgment of the Trustees that the
happiest arrangement, if it should be found practicable, would
be for the co-operating. Boards to continue for the period of
five years their previous arrangements on account of the
Medical School and Hospital, namely, to provide each a
medical missionary or the equivalent of his support in money
plus a grant of $300. That if any of the Boards find
this impossible in view of the changed conditions, the three
Boards which have offered to do so (i.e., the Methodist,
Christian and Presbyterian Boards) should provide each one
physician and some one of the other’ Boards the amount
needed for the nurse superintendent, and that the $3,000 for
maintenance be supplied by grauts from the Boards in such
amounts as they may be able to provide. That, if no Board
can provide the nurse superintendent, the amount needed for
her support (%1,250) and the $3,000 for maintenance be pro-
vided by equal apportionment among the co-operating Boards.
If none of these planscan be carried out it is understood that
the Methodist, Christian and PresByterian Boards will stand
ready, as a last resort, to provide $1,006 each toward
maintenance to insure the continuance of the hospital.

4. That with regard to the enlarged equipment and
dispensary building a committee of three be appointed to con-
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sider how the amount falling to the Trustees may be provided.
Committee appointed : Messrs. Severance, Horne, and Banton.

Mr. Lewis J. Owen of Cleveland, Ohio, was presented to

the Board as a candidate for the position of treasurer in
Nanking. It was voted to approve the appointment of Mr.
‘Owen as treasurer of the University of Nanking, subject to
the approval of his papers and credentials by the Candidate
Committee. .

Miss Hodge then presented the Minutes of the Ginling
College Committee of the meeting held Tuesday, September
19, 1916. It was voted that the Trustees receive with satis-
faction the information with reference to the progress of Gin-
ling College and voted to confirm heartily the actions taken
which came within the function of the Board of Trustees to
cousider.

It was voted that the Trustees give approval to the plan,
if deemed desirable by the Ginling College .Committee, o
adding advisory members to that Committee, representing
institutions such as Smith College undertaking co-operative
relationship to Ginling, with the understanding that any such
members to be added to the Ginling College Committee shall
be nominated to the Board of Trustees for formal election.

It was voted that the decision to erect the chapel at this
time be left to the Board of Managers in view of prevailing
exchange rate conditions, cost of building material, etc., with
the understanding that they are free to proceed if they,think
best.and if the building can be completed within the amount
provided.

It was voted that the time for Dr. Williams’ return to
China be left to his discretion.

It was voted to adjourn to assemble on December 8,
the date of the Annual Meeting.
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The Annual Meeting of the Boatd of Trustees of the
Untversity of Nanking, Friday, .Decem_bet 8, 1916, at
156 PFifth Avenue, New Yotk City.

Members of the Board: Frank Mason North, *¥*R. E,.
Diffendorfer, Frank A. Horne, * Robert H. Speer, * John L.
Severance, * Eben B. Cobb, A. McLean, Percy F. Jerome;
* Joab H. Banton, * James H. Franklin, Ernest D. Burton,
Joshua Levering, S. H. Chester, * Ed F. Cook.

Ginling - College Committee : * Miss Bender, * Mrs.
Peabody, Miss Head, * Mrs. Atwater, * Miss Hodge.

The meeting was called to order by Dr. Speer,

Prayer was offered by Mr. Banton.

The names of the members present are indicated by
Excuses were read from Drs. North, McLean, and Chester,
and Messrs. Levering and Horne. '

Dr. MclLean, Dean of the China Medical Board’s new
Medical School in Peking, Dr. F. D. Gamewell, and Dr:
Coffin were present by invitation at different times through-
out the day, and spoke to the Board.

The minutes of the meeting of November 10, 1916, were:
read and approved.

According to the decision of the special meeting on
November 10, the docket of the meeting included special
" presentations of the needs of the University, its problems and
its opportunities. Much time was spent in prayer for the
‘Trustees, the President, and Managers, the faculty, students,
and friends of the University.

Dr. Franklin spoke on behalf of all missionary leaders on
the danger of getting away from the point of greatest emphasis
in mission work, namely, its spiritual aspects. We have held

as important, efficiency, co-operation, the adequate prepara- '

tion of missionaries, the financial credit of Mission Boards,
and the material equipment of our missions, but we need ever
to keep in view the dominating purpose of the missionary
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enterprise which is spiritual. He asked particularly that we
come back to two things; (1) to methods of absolute simpli-
city, and (2) to more emphasis upon the sacrificial life.

Dr. Speer led in prayer. ,

Mr. Diffendorfer spoke of the three departments of the
University which appealed particularly to him and concerning
which he had had many conversations with Chinese young men
now studying in America, especially those from Nanking,
namely, the Theological School, the Scientific Departmeut,
and the Normal Training Department. Both in theology and
pedagogy the world is to-day in an upheaval and Mr. Diffen-
dorfer pleaded particularly for the organization of these depart-
ments upon a most thorough-going basis with forward-looking
policies.

Dr. Cobb led in prayer. '

Miss Bender on behalf of the Ginling College Committee
read extracts from a letter from Mrs. Thurston, the president
of QGinling College. Miss Bender pointed out two difficult
but vital aspects of Ginling College, the co-operation of the
Chinese and the problem of relating Chinese teachers to the
staff. ‘

Dr. Sailer led in prayer.

Mr. Banton spoke of the personal spiritual blessing which
had come to him as a layman, a lawyer, in the privilege of
serving on the Board of Trustees and in his study of the
‘progress of union educational efforts at Nanking aund its
influence on foreign missionary policy.

At the close of this season of conference and prayer the
docket of business for the day was considered.

Mr. Diffendorfer reported for the sub-committee on ways
and means of raising $25,000 to meet the offer of the China
Medical Board as follows:

“The Sub-Committee on the Offer of the China Medical
Board met with Mr. Severance, Mr. Banton and Mr. Diffen-
dorfer present (Mr. Diffendorfer in place of Mr. Horne) and
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discussed the raising of the $25,000 to meet this offer. Dr.
Williams having secured $5,000, the Committee suggested
that the remainder, $20,000, be divided between the three
original co-operating Boards as follows :

Northern Methodists ... ... $8,000

Northern Presbyterians ... - 8,000

Disciples of Christ ... ess 4,000

“The Sub-Committee recognizes that in view of the time
limit set on this offer by the China Medical Board, it is highly
desirable that the co-operating Boards shall move as quickly
as possible in this matter in order to show our appreciation of
the co-operation of the China Medical Board and our willing-
ness to do our share.”’

It was moved that the report of the Sub-Committee be
adopted.

Dr. McLean, the Dean of the China Medical School in
Peking, spoke of the desirability of union education both in
medicine and in science and. made a plea that both might be
of the highest grade for only as such can they represent’ the
true spirit of Christ. ,

Mr. Carter, the treasurer, read his report covering the
period from January 1, 1916, to date., The report was
approved and ordered filed, and was referred to the Finance
Committee for audit. '

. Dr. Speer reported that Dr. Garritt of the Theological
School had written that Mrs. Finley J. Shepard had continued
her $5,000 contribution to the support of the school for
another year. The Theological School is asking the different
Missions to enlarge their annual contributions in order to meet
the increasing work of the school, for building up the higher
departments and for securing several additional men for the
* teaching staff, ’

For the Ginling College Committee, Miss Bender reported
the meeting of the Committee on September 19, 1916, copies
of the minutes of which are being sent to all members of the
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Board. The Ginling College Committee has been discussing

with educational institutions like Smith College the possible
-co-operation with institutions like Ginling. Smith College has

voted an appropriation of a thousand dollars a year for the sup-
port of Ginling College. Ginling also desires that the faculty
of Smith College should be brought into close relationship in
an advisory capacity by the appointment of a representative
on the Ginling College Committee. President Burton of
Smith College has agreed to act as that representative,

The Board voted to approve the appointment of President
Burton as an Advisory Member of the Commitiee of Ginling
College. :

It was voted to authorize the Secretary to expend a sum
not to exceed $25 for the purpose of indexing the minutes,

A communication having been received from the Foreign
Missions Conference with reference to certain amendments.
proposed to the Constitution and By-laws of that body, it
was voted that in as much as the members of this Board are
to deal with the proposed ameundments as representatives of
denominational Boards, we therefore regard it inexpedient to
make a deliverance. '

The Secretary announced that the terms as Trustees of
Dr. Speer, Mr. Horne, Mr. Banton, Mr. Levering, Dr. Burton,
Dr. Chester, and Dr. Cook expired with December, 1916, and
that notice to this effect had been sent to the different Boards.
Official notice has been received of the election of Dr. Cook to
represent the Southern Methodist Board for another term of
three years, and of Dr. Speer to represent the Northern
Presbyterian Board.

A communication having been received by the Secretary
from Dr. Watson with reference to a conference of interested

-persons to consider the organization of an Inter-college

Foreign Missions Board, it was voted that the Board of
Trustees through the President appoint a representative to
meet with this conference which is called for April 12, 1917,
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The Secretary read the budget for 1917 as submitted by
President Bowen and the Managers. After some discussion
it was voted to adopt as the budget of the Language School
the budget of last year. '

It was voted to adopt the remainder of the budget as
submitted with the provision that the Board of Managers do
not expend any money which they.do not have in hand or on
whose receipt they cannot wholly depend.

A letter having been received from Dr. Mott requesting
an appropriation by the Board of Trustees toward the budget
of the Missionary Headquarters at 25 Madison Avenue,
including the expense of the Foreign Missions Conference, the
Board took the attitude that the major interests of the Board
of Trustees in the offices, library, and other facilities available
at 25 Madison. Avenue, would be covered by appropriations
of the Mission Boards co-operating in the University of Nan-
king. It was voted, however, that the Board of Trustees
should make its proportionate contribution to the expenses of
the Foreign Missions Conference and the ‘I'reasurer was
authorized to forward the amount." v

_ Mr, Banton assumed the chair and on motion of Dr.
Cobb it was voted that the following officers be elected for the
ensuing year :

‘ ' President—Robert E. Speer
Vice-President—A, McLean

Secretary—R. E, Diffendorfer
" I'reasurer-—Russell Carter

It was voted to authorize the President to appoint the
standing committees. The committees for the coming year
were appointed accordingly as follows :

Lzxeculive Commiltee. Commiltee on Theological School.

-Officers of the Board, and Chair- = Frank Mason North
man of the Finance Committee, A, McLean
Eben B. Cobb
S. H. Chester
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Finance Commitiee, Commitiee on Medical School,
Mr. P. F, Jerome Robert E, Speer
Mr, John L. Severance Joab H, Banton
Mr, F. A, Horne Joshua Levering
Mr. Joshua Levering Ed F, Cook

Ernest D. Burton
Candidates Commitiee.

A. McLean - . Ginling College Commitiee.
James H. Franklin Mrs, H, W, Peabody,
R, E. Diffendorfer Mrs, Anna R, Atwater
Miss Elizabeth R, Bender
Library Commitiee. Miss Mabel Head
Eben B. Cobb Miss Margaret E. Hodge
F. A. Horne Frank Mason North
' Robert E, Speer

Mr. Diffendorfer reported for the Candidates Committee
that according to the action of the meeting on November 10,
the papers of Mr. Lewis J. Owen had been submitted to the
Candidates Committee and were passed by them as satisfac-
tory. .

Dr. Henry 8. Coffin, pastor of the Madison Avenue Pres-

byterian Church, New Vork City, was introduced and spoke
of his recent visit to China and of the great satisfaction that
icame to him over the work being done at Ginling College and
the University of Nanking, and appealed to the Board of
Trustees to strengthen the present work of the University,
especially in teaching staff. .

Dr. Franklin reported that the American Baptist Foreign
Mission Society had acted upon the proposal made on Novem-
ber 10 regarding the maintenance of the hospital, The
American Baptist Foreign Mission Society voted to assume
its equal share of the maintenance expense of $3,000, provid-
ing the amount does not exceed $750. The vote was taken
with the possibility of three, four, or even more Boards
participating in the expense of the hospital. .

No action has been reported from other Boards upon the
proposals of the Trustees on November 10 with reference to
the hospital. :
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It was voted to adjourn and the date of the semi-annual
meeting was set for Friday, April 13, 1917, the Foreign Board
Room, Eighth Floor, 156 Fifth Avenue, New York City.

Meeting of the Board of Ttustees of the Univetsity of Nan-
king, 10 a.m., Apsil 13, 1917,

Members of the Board: *Frank Mason North, *Robert E.
Speer, *A. McLean, Ernest D. Burton, *R. E. Diffendotfer,
John L. Severance, *Percy F. Jerome, *Joshua Levering,
Frank A. Horne, *Eben B. Cobb, Joab H. Banton, S. H.
Chester, *Miss Elizabeth Bender, *Mrs. H. W. Peabody, James
H. Franklin, Ed F. Cook, Miss Mabel Head, Mrs. A. R.
Atwater, Miss M. E. Hodge, Russell Carter, Treasurer.

The meeting was called to order by the President of the
Board, Dr. Speer, and prayer was offered by Dr. North. The
members whose names are indicated by * were present. Dr.
Franklin was represented by Mr. Huntington and Mr. Banton
by Dr. Idleman. There were also present Bishop Bashford of
the Methodist Episcopal Church, Dr. Proctor and Dr. Eubank
of the Baptist Mission in China, members of the Board of
Managers. Mrs. J. M. Avann of Peking was present as a
guest to study the problems of administrating a union univer-
sity.

The minutes of the meeting of December 8, 1916, were
approved without reading, copies having been mailed to all .
members of the Board.

ltems of Information. Letters from Dr. Williams, dated
January 18, February 12 and 28, and March 7 were laid
before the Board with various enclosures. These letters
gave news regarding the University, the new buildings, Mr.
Swasey’s visit, correspondence with Mr. Greene of the
China Medical Board, and the affairs of the Umversny
Hospital,
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" Tlie Secretary reported that the following T'rustees had
been elected by their respectlve Boards to serve. terms of
three years: ‘

.. J. H, Banton—Foreign Christian Missionary Society, *: . '
. BEd P. Cook—Board of Missions of the Southern Methodist Church
Robert E. Speer—Board of FOI‘Elgll Missions of the Presbyterlau
a Church in the U, S, A.
Frank A. Horne—Board of Foreign Missions of the Methodist
Episcopal Church,

Hon. Joshua Levering, Board of Fore1gn Mlsslous of the Southeru

Baptist Convention. .

No ‘report has been received regarding the election of
Trustees to represent the American Baptist Foreign Mission
‘Society, and the Southern Presbytenan Board. The Gmlmg
College Committee stands for the present yedr, and will come
up for re-election by their respective Boards at the close of
the present fiscal year, December 31, 1917.

The report of the Treasurer was read and approved.

The Ginling College Committee, through its Secretary,
Miss Bender, reported the resolution as follows :—* The
‘Secretary reported that, on recommendation of the Coffimitteé
-and with the approval of the President of Giuling College, the
-cable address ‘Ginling, New York’ had been registered.”
(See Minutes of Ginling College Committee of April 13,
1917.) It was voted to approve the report of the Ginling
‘College Committee to accept the resignation of Presxdent
Burton and to elect Miss Elizabeth Deering’ Hanscome a
Trustee of the University., Miss Hanscome was then
-appointed to the Ginling College Committee. The report of
Miss Bender for the Ginling College Committee showed that
there were now present at the. College twenty students and
that the Managers had secured ten acres of land about one-
half mile from the University grounds.

The Executive and Finance Committees reported that
they had reviewed the records and correspondence with regard
to the arrangements between the Southern Baptlst Board
and the East China Medical School, and subsequently the
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Medical School of the University, and that it was quite clear
that the Southern Baptist Board was entitled upon its with-
drawal from the Medical School to ask for the repayment of its
capital contribution toward the purchase of the Kuleo property,
and that the two Committees had accordingly authorized the
Treasurer to refund $2,500 to the Southern Baptist Board
and that this had been done. They reported that no action
had been taken with regard to the purchase of Dr. Evans’
residence but that the Board of Managers on the field had.
_been asked to report what should be done in the matter.
‘T'his report was received and approved. ,

‘There was no report from the Candidates Committee. - - '

There was no report from the Library Committee. ,

~ The Committee on the Medical School reported that the
work of the University Hospital had been carefully re-
organized by the Board of Managers which had appointed Dr.
Sloan as Superintendent ; that the Foreign Christian Mis-
sionary Society had appointed Dr. Hiltner as its representative-
on the staff and that the Southern Presbyterian Committee
had transferred Dr. Hutcheson from Kashing to Nanking ;.
that the Methodist Board would be sending out this year a.
representative ; that the Southern Methodist Board had.
already paid $1,000 in lieu of sending a doctor to the Hospital
this year, and would probably later add $200; and that the
Methodist, Presbyterian, Christian, Northern Baptist, and
Southern Presbyterian Boards had agreed to contribute $600:
each toward maintenance. These arrangements in the judg-
ment of Mr. Greene fully met the.conditions of the China
Medical Board’s contribution, and Dr. Speer and Mr. Carter;
had duly certified to Dr. Buttrick that the conditions specified,
by the China Medical Board had been met and that the China,
Medical Board had in consequence paid to Mr. Carter for the
calendar year 1917 its grant of $9,250. e ;

With regard to the China Medical Board’s pr.omise; of’-

$25,000, for equipment, on condition that a similar sum be:
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provided by the Trustees, the Committee reported correspond?
ence with the China Medical Board, and the following resolutior
adopted by the Executive Committee of' the China/ Meédical
Board on March 22 ‘ - =

b Resolved that the China Medical Board’s “appropriation 2138 té
the University of Nanking for twenty-five thousand ‘dollars "($2‘5,'000)
shall bgc_ome effective as soon as the Trustees of the University certify
’t_hat they have secured in cash or legally valid subscriptions from other
sources the sum of twenty-five thousand dollars ($25,000) and that
Payments on account of the Board’s appropriation shall be made in
instalments on demand, and that the aggregate of such payments shall

at no.titflg exceed the aggregate received by the University on its
subsc;xptlons for the same purpose from other sources.”” '

Th‘¢ report of the Committee was accepted and approved;
apd the Chairman authorized to report to Dr. Buttrick thé
fact that $13,000 was in hand or subscribed, including the
whole entire shgre« allotted to the Presbyterian Bodrd and that
letters - had been received from Dr. McILean dated April 10,
and Dr. North, dated April 9, with reference to the contrit
butions from those Boards, and to ask Dr. Buttrick whéther
these letters and the funds in hand met the conditions of th>

. *China Medical Board’s resolutions. - - g

Letters were presented from Perkins, Fellows, and
Hamilton, March 29 and April 11, reporting letters from
Dr. Williams asking for the immediate completion and
forwarding to China of plans and specifications for the Chapel
and Administration Building, and enclosing architects’ bills
for $750 on account of the Chapel and $1,750 on account of
the Administration Building. The T'reasurer was authorized
to pay these bills as charges against the special gifts for these
two buildings, and the Trustees, while solicitous on account
of the present cost of building and rates of exchange, voted
to assent to the erection of the buildings if deemed wise by
the Managers and acceptable to the dounors, with a clear
understanding that the buildings must be completed within
the amount of the available gifts. The Trustees desired to
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express also their hearty appreciation of :the tiost generous
and satisfactory services of the architects, -~ .. =~ . .

It was voted- to approve the request’ of the 'Board of
Managers that for the present gold salaries paid by the
University should be paid at the exchange rate of two to one.
The Trustees could..‘see no. way, however, for the provision
of any special emergency fund, but felt obliged to trust that
the Managers would be able to meet all expenditures within
the available resources for the year, . With regard to. the
annual payments by the co-operating Boards which from the
beginning, at the request of the University, the Boards have
been paying in gold, the Trustees did not feel that they could
make a request of the Boards that these payments should be
- made in Mexican under present conditions, unless ‘the
Managers were prepared to have these payments permanently
settled on that basis. The Trustees would be glad if the
Managers would consider the matter and advise them as to
whether the Boards should be requested permanently hereafter
to make their annual subventions in Mexican, or whether the
Managers deemed it wise to adhere to the present plan, the
University taking any gain and meeting any loss on
exchange, G

“The Board voted to adjourn,
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express also their hearty appreciation of:the thost generous
and satisfactory services of the architeots; .

It was voted- to approve the request’ of the Board of

Managers that for the present gold salaries paid by the
University should be paid at the exchange rate of two to one,
‘.The Trustees could,see no. way, however, for the provision
of any special. emergency fund, but felt obliged to trust that
the Managers would be able to meet all expenditures within
the available resources for the year, . With regard to. the
annual payments by the co-operating Boards which from the
beginning, at the request of the University, the Boards have
been paying in gold, the Trustees did not feel that they could
make a request of the Boards that these payments should be
" made. in Mexican under present conditions, unless ‘the
- Managers were prepared to have these payments permanently
settled on that basis. The Trustees would be glad if the
Managers would consider the matter and advise them as to
whether the Boards should be requested permanently hereafter
to make their annual subventions in Mexican, or whether the
Managers ‘deemed it wise to adhere to the ‘present plan, the
University taking any gain and meeting any loss- on
exchange.. - Do v '
“The Board voted to adjourn,

IL,

OFFICIAL MINUTES

OF THE

EXECUTIVE COMMITTEE

OF THE

BOARD OF MANAGERS

OF THE

UNIVERSITY OF NANKING

FOR 1917

Meetings of
February 26, 1917; April 16, 1917; November 23, 24, 1917.




iVIeeting of the Executive Committee of the ‘Board of
Managets of the Univetsity of Nankmg, Febraa.ty

_ -A meeting of the Executive Committee of the Board of
Managers of the University of Nanking was held in the
University ofﬁce, February 26, 1917, begiuning at -nine
-0’clock. ,~ . . S

- The following members were present —A. J. Bowen;
R C. Beebe, J. C. Garritt, P. R. Bakeman, G. W Sarvts, J E.
‘Williams, and W. F. Wilson. -

Dr. Evans led in prayer. .

President Bowen raised: the question -of assignment of
faculty houses, in view of the fact that a number of the
faculty will not be here next fall. The houses were then
assigned as follows:—Mr. Bullock’s house te Dr. and- Mrs.
Downey; Dr. Evans’ house'to Dr. Hutcheson ; Mrs. Molland’s
house to Dr. and Mrs. Hamilton ; Dr. Brown’s house to Mr,
Moss ; Dr. Hamilton’s house to Dr. Hiltner; Mrs. Meigs’
house to Dr. Paul; Mr. Roys’ and Dr. Martin’s houses were
not assigned. '

-On motion of R. C. Beebe, it was agreed that President
Bowen, Dr. Williams, and Mr. Sarvis be a committee to
prepare a statement to the missions explaining the conditions
within the University which will make it advantageous for
all the missions co-operating in the University to st111 retam
their relationship to the University. C

On motion of Dr. Garritt, it .was agreed that, while we
appreciate the value of the Law School and the advantages
-of its location in Shanghai, we find ourselves unable, at
ipresent, to allocate a.man in -Shanghai but. will keep the
proposition in mind for the future. And we further suggest
that Messrs, Bowen, Williams, and Sarvis be a committee to
confer with Judge Lobingier, Mr. Rankin, and the Commitiee
of the Southern Methodist Mission on this matter,

.
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G. W. Sarvis, Secretary, read the minutes of the Iast tw05
meetmgs of the Hosprtal Committee. : o
“On “motion “of - Mr: Bakeman, it was agreed that we

prepare a financial statement of the Medical School from the

time:of 'its:incerporation in the University until Decethber 31,
1916, wlnch statement should mclude all property and current
expenses. . . ‘ :

‘On motion of G. W Sarvns, it was agreed .that W. P
Wilson bé appointed as Supermtendent of 'the Schools at' Kan
Ho :Yen, and . Principal of the New Middle School ;' ‘and it
was agreed also that further questions as to appomtments be
referred to the President, with power to appoint.

. Mr., Keen having reported the pessibility of securing Mrs.
‘I'remanas matron of the Language Sehodl, on motion of J. B
Williams,’ it was agreed that it be the ‘judgment of the

_Executive Committee that, in-view:of the need of securing
ofie familiar with the conditions in China for this position;:
this suggestion be considered not to be practicable, *

-After prayer by Mr. Bakeman, the meeting adjourned.

Mecting of the Executive Committec of the Boatd of
‘Managets of the University of Nanking, April 16, 1917,
" 'F'he Executive Committee of the Board of Managers of
the University of Nanking met in the University office on
April 16, 1917, at 9,30 a.m. - : : C
‘Present :—Drs. Bowen, Wllhams, J. C Garrltt Messts.
Sarvis and Wilson. cL SRR
Mr. Sarvis led in prayer... .’ ¢ . ' -
The question of the house occupled by Mrs Mollaud was
taken’ up. : : :
In view of the correspondence recerved from Mrs. Molland:
objecting ' to ;vacating. the house .according to her agreement
by June first; the following action. was taken : s A
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. On - motion it was agreed that the. secretary be asked to
write to Mrs. Molland saying that her letters. were referred to
the Executive Committee; and that the Executive Committee

‘hopes that. Mrs. Molland will. be able to. vacate the house not

later than July first, SR )

. The resignation of Joseph Barlie from the College of
Agnculture and Forestry, presented to President Bowen on
April 4, was brought. before the Committee and considered.

The Committee recorded their profound sense of apprecia-
tion- of Professor Bailie’s devoted and unselfish service in
founding and developing , the College, and were of the
unanimous opinion that his withdrawal at the present time
would seriously jeopardize the present standing and future
development of the ipstitution. It was therefore unanimously
voted not to accept his resignation, and to appoint Messrs.
Wilson and Sarvis to confer with him on the matter.

The Committee then adjourned.

-WiLBUR F. WILSON, Secretary.

Meeting of the Executive Committee of the Boatd of

Managers of the University of Nanking, November 23
and 24, 1917.

The Executive Committee of the University of Nanking
met at the home of President Bowen, Friday evening,
November 23, 1917. The following persons were present :—
R. C. Beebe, A. J. Bowen, F. D. Gamewell, F. Garrett, J.
C. Garritt, A. C. Hutcheson, E. C. Lobenstine, G. W. Sarvis,
J. T. Proctor, F. J. White, J. B. Williams, and W. F. Wllson.
» ~ Dr. Gamewell led in prayer. ‘

The minutes of the last two meetmgs of the Executive

‘Committee were read and approved.

- After a good deal of dlscnssmn in regard to the impera-
tive need of going on with our building operations for
Hospital and College, the following action:was taken: .
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- On mdtion of G. W. Sapvis it was voted that, in view of
the need of- more space for the development of the University
Hospital, moere dormitory space, dining-room accommodation,
offices, class' rooms, library and assembly rooms for the
College and in view of the improbability of im’provement in

proceeding ‘with the bulldmg of the chapel, three-unit dormi-
tory and administration "building as soon as the necessary
supplementary funds can be provided. :

On motion of R. C. Beebe it was voted to ad]ourn to meet
‘on Saturday mormng at half-past elght.

e

The meéeting on Saturday mormug was called to order by
the President. s

J. T. Proctor led in prayer. ,

President Bowen announced that funds were in hand for
the building: of a Language $chool dormitory to accom-
modate twenty-four students, and that it was proposed to
proceed with the building at once. On motion of R. C. Beebe
1t was voted to agree to the proposed plan.

On motion of J. C. Garritt it was voted that the President
of the University and two other members of the Boatd of
Managers be appointed a committee to plan ways and means
of closer co-operation with the colleges and preparatory
schools in Hast China on the part of the University.

On motion of R. C. Beebe it was voted that a committee
of five be appointed to study carefully the present financial
needs and plans for the development of the University. and
present a report of the same to the next meetmg of the
Board of Managers. : :

On motion of R. C. Beebe it was.voted that in view of
the financial needs of the University and the enlarged plans
for the development of the same, the Executive Committée
would recommend to the Board of Managers that Dr. Williams
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be requested to go to America as soon as the arrangements
«can be made, in order to present these needs and plans to the
home constituency,

On motion of E. C. Lobenstine it was voted that the
Annual Meeting of the Board of Managers be called to meet
on Friday evening, December 21.

On motion it was voted to adjourn to meet at that time,
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Mission Representatzves, Board of Managers, Univétsity of
Nanking, January, 1917.

Those members marked (%) were present at the meeting
of the Board of Managers on January 12, 1917.

*Frank Garrett

* N .
P ander Paul L pisciples of Christ,

*Guy W. Sarvis

Robert C. Beebe, M. D
John C. Ferguson
Frank .D. Gamewell
*Wilbur F, Wilson

Samuel Cochran, M D}

%

Method1st Ep1scopa1 North

*Joseph C. Garritt

P. W. Xuo

*Edwin C. Lobenstine
*F. C. Mabee, 1917
J. T. Proctor, 1918
*P. R. Bakeman, 1919
R. V. Taylor, M.D.... Baptist, South.

*W. H. Park, M.D. ... Methodist Episcopal, South.
*A. A. McFadyen, M.D. Presbyterian, South.

Chang Po-ling .o

*Hwang Hsi-chen Elected by Board of Mauagers
Chengting T. Wang

Presbytenan North

Baptlst N orth

V. L. Hwang - ... Elected by the Alumni.

The Twelfth Meecting of the Board of Managers of the
University of Nanking, January 12, 1917,

The, twelfth meeting of the Board of Managers of the
University of Nanking convened in the University office,
Friday, January 12, 1917, at 9.15 a.m. Sl

F. C. Mabee led in prayer. C

On the calling. of the roll, . the followmg members
responded Frauk Garrett, Alexander Paul, Guy W. Sarvis;
Wilbur F. Wilson, Edwin C. Lobenstine, Joseph C. Garritt;
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F. C. Mabee, P. R, Bakeman, W, H, Park, M.D., A. A,
‘McFadyen, M.D., H'wang I-Isi-chen. B

Reasons for non-attendance of Commitiee were read and
given from a number who were unable to come. .

Mr. C. G. McDaniel being present, on meotion of E. C.
Lobenstine he was asked to sit with our Committee.

In view of the fact that the minutés had been printed, on
the motion of E. C. Lobenstine, it was agreed that the minutes
of the last meeting of the Boardf of Mau'a_gers and the minutes
of the Executive Committee since the last meeting of the
Board of Managers be taken as read and approved,

The following guests, who had just arrived, were then

presented to the Board of Mandgers :—Mr., Ambrose Swasey,

Dr. John A. Brashear, Dr. Jolin R. 'F"reeman, Mr. Hovey
Freeman and Mr. John R. Free{na'n, r Lo

Brief addresses were then given by each of the visiting
friends. G L

On motion of J. E. Williams, the 'Visitin'g friends were

asked to sit with the Board of Managers and take part in the
discussions, , . o )
President Bowen then presented his report and made

some announcements, .
" The Treasurer’s Report was then presented.

On motion of J. C: Garritt, it was agreed that, hereafter,
in the financial report receipts from students be analyzed
showing separately tuition, laboratory fees, etc., and payments

' for board. , ' ‘

On inotion of J. C. Garritt, the Report of the Treasurer
was accepted and referred to the Finance Committee. )

It was also moved and carried that we sanction the acts
of the Treasurer in paying’the salaries of teachers paid in
gold at the rate of two to one during the last three months.

On motion of E. C. Lobenstine, it was voted that, owing -
to the serious financial situation arising - out of the present
rate of exchange, to, refer the budget to the Executive Com-
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mittee, which is authorized to make such changes as may be
found necessary in the budget presented to the meeting,

On motion of E. C. Lobenstine, it was also agreed that
the Board of Managers request the authority from the Board
of Trustees to pay all gold salaries to its staff at a minimum
guaranteed rate of two to one, beginning with January 1, 1917,
and that until such authority be received the rate of the
monthly exchange be the same as that of the Associated
Treasurers in Shanghai.

On motion of E. C. Lobenstine, it was agreed that it be
the sense of this meeting that the Board of Managers is
convinced that a special emergency grant will be necessary in
order to enable the University to carry on its work du;ing the
coming year without serious loss, and that we instruct the
Executive Committee to use every effort, both with the Board
of Trustees and with the co-operating Societies, to secure
such a grant.

J. E. Williams then reviewed the actions taken by the
Board of Trustees and the China Medical Board in regard to
the closing of the Medical School and the continuing of the
support of the Hospital. He presented the following state-
ment : ’ ‘

‘‘ Dr. Williams, the Vice-President of the University of
Nanking, made a statement with regard to the University
Hospital and its continuance in accordance with the action of
the Board of Trustees on June 6, 1916, and reported the
correspondence of Dr. N. Worth Brown and himself with Dr.
Buttrick .of the China Medical Board and his conference with
Dr. Buttrick, and presented the following letter from him on
behalf of the China Medical Board :

‘‘Here are the resolutions making appropriations for
the Hospital at Nanking, precisely as they appear in our
minutes : ‘ ‘ )

‘The director presented a letter from Doctors N, Worth Brown

and J. E. Williams making an application for a grant to Nanking
University for its-hospital, and ‘a cablegram from Mr., Greene, recom-
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mending that the sum of $9,250 a
, year for five yea i
account of current expenses as follows : years be sppropriated on

I physician, salary and allowances
3 nurses, salaries and allowances
Maintenance..,

we  $2,500
3,750

3,000
N : $9,250
upon the condition that the University shall provide annually
for five years the following amounts :
3 physicians, salaries and allowauces ...

I nurse superintendent
Maintenance...

$7,500
1,250
o e 3,000

. $11,750
““On motion it was 7

| RESOLVED that the sum of nine thousand two hundred
and fifty dollars ($9,250) a year for five years, beginning
.J‘anuary I, 1917, be and hereby is appropriated to the Univer-
sity of Nanking for current expenses in its hospital, on
condition that the University shall provide annuvally for five
years, beginning on the same date, the sum of eleven thousand
seven hundred and fifty dollars ($11,750) for current expenses
of the hospital.

‘“ The’ Director reported a further application from Dr,
J. E. Williams, Vice-President of the University of Nanking,

“for the sum of $25,000 towards a total of $50,000 to be used

for their medical work as follgws :

Out-patient department
Equipment e e
Additienal residence

$35,060
10,000 -

5,000

#50,000

““On motion, it was

RESOLVED that the sum of twenty-five thousand dollars
‘($25,c.>oo) be and hereby is appropriated to the University of
Nanking for buildings and equipment, upon the condition that
the Trustees of the University of Nanking shall secure in
cash a further sum of twenty-five thousand dollars ($25,000)
for the same purpose on or before December 31, 1917,
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““It was voted : /

1. That the Board of Trustees of the University of
Nanking expresses its hearty appreciation of the generous
offer of the China Medical Board and accepts the same upon
the conditions indicated. .

2. That the Board of Managers of the. University be
authorized to maintain and administer the Hospital on the
basis of the support thus provided.

3. That in order to supply the support guarahteed by

" the University it is the judgment of the Trustees that the

happiest arrangement, if it should be found practicable, would
be for the co-dperating Boards to continue for the period of
five years their previous engagements on account of the
Medical School and Hospital, namely, to provide each a
medical missionary or the equivalent of his support in money,
plus a grant of $3o0. That if any of the Boards find this
impossible in view of the changed conditions, the three Boards
which have offered to do so (i.e., the Methodist, Christian, and
Presbyterian Boards) should provide each one physician, and
some one of the other Boards the amount needed for the nurse
superintendent, and that the $3,000 for maintenance be
supplied by grants from the Boards in such amounts as they
may be able to provide. That if no Board can provide the
‘nurse superintendent, the amount needed for her support,

$1,250, and the $3,000 for maintenance be provided by equal

apportionment among the co-operating Boards. If mnone of
these plans can. be carried out, it is understood that the
Methodist, Christian, and Presbyterian Boards will stand
ready, as a last resource, to provide $1,000 each toward main-
tenance to insure the continuance of the hospital. h
4. That with regard to the enlarged equipﬁnent‘ax_l)d‘
dispensary building a committee of three be appointed to
consider how the amount falling to the Trustees may be prd-
vided. (The President appointed as this Committee, Mr.
Severance, Mr. Horne, and Mr, Jerome.)”’ ’
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On motion of J. C. Garritt, it was agreed that we concur
in propositions 1 and 2 of the action of the Board of T'rustees.
It was then moved to adjourn to meet at five o’clock.

AFTERNOON SESSION.

The meeting was called to order at 5.15 by President
Bowen, '

Alexander Paul led in prayer.

The propositions of the Board of Trustees were again
taken up. ‘

On motion of J. C. Garritt, it was agreed that we take
the following action : '

That the Executive Committee prepare a statement of the
service to be given to the church at large and the cause of
education in Hast China, which they shall send to the missions
hitherto co-operating in the Medical School, with a cordial
invitation to coutinue their co-operation with the University
on the former annual basis.

On ‘motion of J. E. Williams, the following action was
taken :

T'he Board of Managers expresses its great satisfaction
that three Boards, the Methodist, Presbyterian, and Disciples,
have signified their readiness as a final resort to stand back
of the support of the Hospital to the extent of one man and
" .$1,000 each a year, and that their 1\i1issions have concurred in
the plan,

"rI‘he, Board of Managers also earnestly expresses the hope
that the Southern Methodist Mission and Board will provide
the support of a nurse.

On motion of Frank Garrett, it was agreed that'a Hospital
Committee be appointed by the Board of Managers to have
charge, under the Board, of the running of the Hospital.
The following were appointed : A. J. Bowen, J. E. Williains,
‘and G. W. Sarvis, with the Superintendent ‘of the Hospital
as a member ex officio. :

f /
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On motion of G. W. Sarvis, it was agreed that we
approve the action of the Executive Committee reported by
President Bo'wen, appointing Dr. Sloan as Superintendent of
the Hospital. ‘

The Board of Managers would record its very deep sense
of loss in the leaving of Dr. and Mrs. Shields, through the
closing of the Medical School. The founding and developing
of such an enter'prise as the Unjversity needs pre-eminently
men of clear conviction as to the ideals and ends to be
achieved, of unfailing tact and perseverance—and readiness
to bear others’ as well as our own burdens. In classroom, in
counsel, in relation to his colleagues, in friendship with all
Chinese, Dr. Shields exemplified these qualities in the highest
degree and was a wise builder.,

Oun motion of J. C. Garritt, it was voted that the Board
of Managers, while under the responsibility of promoting
economic and professional efficiency in the Hospital, recognizes
not the less the necessity of making it thoroughly philan-
thropic, missionary, and evangelistic in character.

On motion of G. W. Sarvis, it was voted that the matter
of settling up the Medical School affairs be referred to the
Executive Committee for recommendation, and that the re-
commendations be reported to the missions and referred to the
Board of Trustees for final action.

Mr. Keen took up the question of the Language School.

On motion of Mr. Keen, it was voted : ‘That the Board
of Managers extend to Mr. W. R. Wheeler their hearty
thanks for his deep interest in the Department of Missionary
Training, shown by his success in raising funds required for
suitable equipment, .

That the Board of Managers request the Secretary of the
Board of Trustees to express for us, to the several donors of
the buildings for the Department of Missionary T'raining, our
grateful appreciation of their gifts, and to assure them that
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their most timely generosity relleves a situation fraught with
many complications.

G. W. Sarvis then explained the adjustments needed in
‘the adopting of the new nomenclature for our schools.

On motion of J. C. Garritt, it was agreed that the report
in general be approved.

On motion of Frank Garrett, it was agreed that the

request of Judge Lobingier that the University of Nanking
co-operate with the University of Soochow in the Com-
para'tive Law School in Shaunghai be looked upon with
interest and that we instruct the Executive Committee to
continue correspondence to find out in what way we can
co-operate. . '

On motion of G. W. Sarvis, it was agreed that we
heartily endorse the proposed plan suggested by Dr. T. H. P.
Sailer to establish an observation school in Nanking.

The following committees were then appointed :

Executive Committee :—A. J. Bowen, R. C. Beebe,
Frank Garrett, J. C. Garritt, G. W. Sarvis, A. A. Mec-
Fadyen, W. H. Park, J. E. Williams, W. F. Wilson, R. V.
Taylor, C. T. Wang, and P, R. Bakeman (acting for J. T%.
Proctor)

Building and Property Committee :—A. G. Small, J. E.
Williams, C. S. Settlemyer, and W. F. Wilson.

Finance Committee: R. C. Beebe, E. C. Lobenstine, J.
E. Williams.

~ On motion of J. C. Garntt P. W. T'sou was appomted on
the faculty.

On motion of J. C Garritt, the President was authorized
to secure a man to take the place of H C. Roys when he
goes home on furlough.

On motion of J. C. Garritt, the Hospital Committee was
authorized to. make necessary arrangements for the filling up
of the staff of the Hospital.
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On motion of J. E. Williams, the present site-of the
Normal School was put to the use of the Language School,
provided an understanding can be made with the donors.

On motion of Mr. Bakeman, it was agreed that all further
matters in relation to the Normal School property and the
Language School be left for adjustment with the Executive
Committee. '

Moved that we adjourn.

WiLsur F. WiLson,
Secretary.

<

The Thirteenth Meeting of the Board of Managers of the
University of Nanking, December 20, 21, 1937,

The thirteenth meeting of the Board of Managers of the
University of Nanking convened at the home of President
A.]J. Bowen at 4.30 p.m., December 20, 1917.

Mr. P. C. Chang led in prayer.

At the calling of the roll the fo]]owmg members responded:
" President Bowen, ex- -officio, P. C. Chang (representing Chang
Po-ling), Frank D. Gamewell, Frank Garrett, Joseph C.
Garritt, A. C. Hutcheson, J. V. Latimer, Li Hou-fu, Edwin
C. Lobenstme Alexander Paul, J. T\ Proctor, Guy W. Sarvis,
F. J. White, J. BE. Williams, and W. F. Wilson.

As the minutes of the twelfth meeting of the Board had
been printed and circulated, it was agreed they were taken as
read, and on motion were approved.

The minutes of the last meeting of the Board of Trustees
were read.

The minutes of the intervening meetmgs of the Executive
Comrmittee were read and approved.

On motion it was agreed to" print the minutes of the
Board of Trustees along with the minutes of the Board of
Managers this year,
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The annual .report of President Bowen for the year rg16-
1917 having been in the hands of the members of the Board

for some time, he made a supplementary report for the period

from June, 1917, up to the present.

On motion' of Frank Garrett it was agreed to print a
résumé of this report, as follows :

President Bowen said: ‘‘The reorganization of the
schools as made this fall has proved to have been both

wise and necessary, and the results have been most satis-
factory.

““Not only has the reorganization of schools taken place,
but within the schools the faculty, under the direction of Dr.
Downey and Mr. Clemons, has reorganized itself for more
effective work. Never in the history of the school have there
been shown more painstaking work, evident devotion to duty,
and enthusiasm as have been shown this fall.

‘“Mr. Small was here all summer and has been on hand
all the fall, giving himself largely to the details of moving and
readjustment. They could hardly have been carried out
without his constant presence and help.’

~ “The Hospi‘tal, with the small Hospital Committee work-
ing together with Dr. Sloan, as Superintendent, has developed
beyond all expectation, and with the hearty co-operation of
all the rest of the medical staff is proving a great blessing to
all the community.

“‘Our reinforcements, in spite of the hard times, have been
very satisfactory. The following members have been added
to our teaching force:—D. Y. Lin, J. H. Sample, W. H,
Weigel, Jr., Mr. B. Y. Li, Mr. and Mrs. J. C. Thomson, Mrs.
Francke, Dr. Paul Tang (in the Hospital), Miss Mildred H.
Clark, Mr. Chen Ching-chang, Mrs. K. S. Liu, and Mrs. A. W.
Gilbert. For a time Mr. Y. V. Liu had a class in Japanese,
but since he left this class has'beeu continued by one of the
Koreau students. o
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“‘Following is the enrolment for the fall term 1917:

Senior Arts College .., ... . o 46
" »» Special ... ... . 3

Junior Arts College ... ... e 86

Senior Agriculture . . 2f
» " Special ... ) I

Senior Forestry ... . e eee w25

Junior Agriculture . e 33
» Forestry ..,

Junior Education ...

Junior Medical ... .. .. ..

Middle School, part work in Junior Arts

Middle School ... -

Higher Primary

Tower Primary

ast yr. Language School

2nd yr. - 1

‘Correspondence Language School

Grand Total - 592
Counted twice

Nett e . 583

T4 provinces are represented besides Honolulu, Java, and Korea.

52 different preparatory schools are represented, 40 Christian
and 12 non-Christian, the largest numbers being from

-our own Middle School, Nan Kai, Nanking V. M, C. A.,

Changchow, Wuhu, and Nanyang,

537 of the College students are Christian and

477, are non-Christian.

‘* Students' fees for the spring and fall of 1917 are as

follows :

Tuition ... - . $16,784.40
Board . . . 12,926,50
Incidentals . . . . 3:314.50
Athletics ... e 793.50
Laboratory Fees ... . . <+ L760.00
Uniforms ... . 1,630.00
Key Deposits 193.00
Deposits for Books and Laboratory—Agr,

and For. Department we I,6II,00
Language School fees ... . e e 7,878.50

B ]

$46,891.40
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““The Swasey Science Hall, after a half-year’s use, has
shown itself eminently well adapted to our needs. '

““’T'he visit of Mr. Buchman to Nanking has been of unusual
interest and benefit to the University students. Mr., Weigel,
who was associated with Mr. Buchman in America, is now
one of our staff and is actively carrying on definite personal
work among the students.

“QOur Iibrary is increasing and Mr. Clemons ought to be
practically relieved from all other work for the Library. As
it is now he'is giving twenty hours a week to instruction in
the Junior and Senior Colleges. '

‘““ All things being taken into consideration, it seems
absolutely necessary that we should go ahead along all lines
which will be suggested in other reports.”

On motion it was agreed that we meet again this evening
in Swasey Science Hall, room C-2, at eight o’clock, and to-
morrow morning at eightsthirty at the same place.

The meeting then adjourned.

EVENING SESSION.

The meeting was called to order at eight-fifteen.

J. V. Latimer led in prayer.

Dr. T. D. Sloan gave his report for the Hospital.

Dr. J. E. Williams reported for the Committee on Budget
and Plans for Development, and the report was adopted as
follows:.

- (1) It was decided to appeal for additional funds to carry
through the Central Administration building, chapel, and third
dormitory as planned by the architect. ‘The original grants at
the rate of exchange at the time when they were given would
have been ample for the buildings as planned, but at the
present time, owing to loss in exchange, we estimate that the
additional amounts necessary will be at present,

for the Central Administration Building ...G. $15,000

;s 1 Chapel 5,000
»s , Doriitory .. . 15,000/
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(2) On motion it was agreed that the University should
carry out the plan outlined a year ago for strengthening-the
staff in Science, by the addition of two men, one for Physics
and one for Biology, in addition to Mr. J. C. Thomson who
has come for Chemistry. .

It is also hoped that the plans outlined for the China
Medical Board and already considered by them will be carried
out,

(3) On motion it was agreed that we endeavor to secure
a man to continue the work in Astronomy and Mathematics
so splendidly done by Dr. Downey.

(4) It was agreed that we endeavor to secure two addi-
tional men for the teaching of English in the Junior College,
and that in securmg these men we endeavor to get those who
are experienced in teaching by the direct method.

(5) On motion it was agreed that the School of Agricul-
ture and-Forestry must be still further strengthened. in order
to secure the position we have already gained in the conﬁéence
of the Chinese; and that we do our best to secure a thoroughly-
trained botanist who could also teach Plant Physiology and
Plant Pathology, and aun additional man in Agriculture who
can take oversight of the land to be developed, and who
should be an experienced farm manager as well.

The meeting then adjourned, to meet in the same place
on Friday morxﬁng, December 21, at eight-thirty.

FRIDAY MORNING SESSION. DECEMBER 2I.
The meeting was called to order at 8. 30 a.m.
E. C. Lobeunstine led in prayer.

The minutes of the two sessions of the day before were
read and approved.

On motion it was agreed that the question of charging a

- supplementary fee for students of the Language School who

come from non-participating missions be referred to the Ex-
ecutive Committee with power to act.
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On motion it was agreed that the Executive Committee
with.- Mr. Keen should look into the question of how the
Language School might more closely co-operate with the mis-
sions from the Wu dialect districts.

J. C. Garritt reported for the Committee on Closer Co-
operation with the Colleges and Preparatory Schools of East
China,

Ou motion it was agreed that we take up the report seria-
tim. The first recommendation was then taken up as follows:

“The University of Nanking is conducted with the aim
of providing thorough training in higher education under
Christian auspices for East and Central China, and stands
ready to provide such education in every line into which the
needs of its constituency and the guiding hand'of Providence
shall lead it. Care and good judgment must, however, be
exercised in entering upon new lines of development.

In our judgment, for the present the most evident needs
for specialization lie along the lines of

‘Teacher training;

The School of Agriculture and Forestry;

Nurses training, both for men and wonien, in connec-
tion with the Hospital work;

Commercial training;

A Summer School, and

Advanced or university-grade theological training,”’

After some discussion, on motion it was agreed that we
adopt the following substitute

That we appoint a committee with instructions to take up
with the representatives of the educational interests in East
and Central China the whole question of promoting closer
co-operation and relations between the various institutions,

- and between the colleges and the University.

The following were appointed on the committee :—
President A. J. Bowen, F. D. Gamewell, J. T. Proctor, J. C.
Garritt, and E. C. Lobenstme
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On motion it was agreed that in accordance with the

action of the Board of Trustees on April 13, 1917, we request

the Board of Trustees to hereafter permanently make their
annual appropriations, for current expenses only, in Mexican
at the rate of two to, one,
On motion it was agreed to take a recess of five minutes.
After recess the following standmg committees were then
appointed :

EXEcUTIVE CoMMITTEE: R. C. Beebe, A. J. Bowen,
J. C. Garritt, F. Garrett, A, C. Hutcheson, P. W. Kuo, J. T\
Proctor, G. W. Sarvis, R. V. Taylor, C. T Wang, W. F,
Wilson.

As Dr. W. H. Park, who has been a member of the
Executive Committee, is now in America, on motion it was"
agreed that we ask the Southern Methodists to appomt a
representative in his place.

BuILDING AND PrROPERTY CommITTEE: C.S. Settlemyer,
A. G. Small, J. E. Williams, and W. F. Wilson,

Hospirar, CoMmmrtrEE: A. J. Bowen, G. W. Sarvis,
T. D. Sloan, and J. E. Williams, with the understanding that
the Executive Committee has power to fill vacancies.

FiNance ComMITTEE: R. C. Beebe, E..C. Lobenstine,
J. E. Williams. v

‘The names of the following members of the faculty who
have come since the last meeting of the Board were read, and
they were appointed on the faculty by the Board of Managers,
their status on the faculty to be left to the Executive Com-
mittee :(—D. 'Y, Lin, J. H. Sample, W. H. Weigel, Jr., Mr.

- B. Y. Li, Mr. and Mrs. J. C. Thomson, Mrs. Francke, Dr,

Paul Tang, Miss Mildred H. Clark, Mr. Chen Ching-chang,

-Mrs. K. S. Liu, and Mrs. A, W. Gilbert.

In appreciation of the service rendered the University by
Dr. and Mrs, Downey, the following resolution was passed :
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‘“ We, who are members of the Board of Managers of the
University of Nanking, wish to express to Dr. John Florin
Downey and to Mrs. Downey both our corporate and our
individual appreciation of the service that they are rendering
to this Institution. It is increasingly clear to us that the
extent of that service cannot easily be estimated. One evident
indication of the success of Dr. Downeys work is in the
affectionate respect manifested towards him by the student
body ; and the very fact that he is devoting his full and rich
experience as teacher and administrator and lecturer and
‘writer to this undertaking has been an unusual source of
encouragement and inspiration to his colleagues in‘the faculty
and to us. Moreover Mrs. Downey’s effective work as a
‘teacher of Eoglish and her sympathetlc interest in the students
are notably supplementing the influence of Dr. ‘Downey's
service. We feel that Dr. and Mrs. Downey are making a
peculiarly valuable contribution to the cause of Christian
education in China.” ,

On motjon the Board reaffirmed the ‘urgency of going
ahead with the building of

(1) The Language School Dormitory, »

'(2) The Severance Administration Building,

{3) The McCormick three-unit dormitory,

. (4) The Day Chapel.

‘ The question of the list of needs and the Budget for the
coming year was referred to the Executlve Commlttee with
power to act.
v I'he question of the dlsposmon of the house of Dr. P. S.
Evans was brought up. On motion it was agreed that Dr.
‘Williams take up with the Board of Trustees and the donors
the dlsposmon of the same, and that the Executlve Committee
‘be given power to arrange for the same.

. The question of the plans accordmg to . which the old
Admlmstratlon Building, which was burned, should be rebmlt

i
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was brought up and the question was referred to the Executive
Committee with power to act, -

On motion it was agreed that J. C. Garritt, A C. Hutcheson,
and J. L. Stuart be appointed a committee to consider the
question of how Mr. C. S. Settlemyer was to be reimbursed
for payments made on bhis house, with power to decide.

The question of advanced courses in’ the Theological
School was taken up. Several meetings of the faculty of the
Seminary and conferences over the proposed development
have resulted in the outline of needs as prepared in their
report. An additional staff of five men, American teachers,
will be required to carry through the work. These should be
secured preferably through the different co-operating Boards
adding to their staff and support, if possible supplementing by
additional gifts,

Dr. Williams was urged to make representations to the
Board of Trustees in regard to this development, when he
goes home.

On motion it was agreed to instruct the Executive Com-
mittee to prepare a report on further development of the
University, including an outline with estimate of cost of the

. expected complete development of the School of Education

and the School of Agriculture and Forestry, and to make
recommendations as to the advisability of opening any new
university departments with the reasons for and against the
establishing of such departments as the Department of Nurses
Training, Commercial Training, a Summer School, etec.

The meeting then adjourned with prayer led by Dr. F. D.

Gamewell.
WiILBUR F. WiLsoN, Secretary.
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January 17, 1917; March 10, 1917;
February 24, 1917; May 8, 1917
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Meeting of Hospital Committee., January 17, 1917,

The Committee met at the home of Dr, Sloan on January
17, 1917. . ‘

" Present :—Dr. Sloan, Dr. Bowen, Dr. Williams, and Mr.
Sarvis,

Dr. Bowen led in prayer.

Discussion of staff. A

Dr. Bowen was instructed to cable the Board of Trustees,
¢ Desire Boutwell specialize eye and ear.”’

Dr. ‘Sloan was instructed to draft a letter to the Board of
I'rustees asking for information by cable as to whether Dr.
Wright would be sent to the Hospital by the Methodist Board,
and if not, whether Dr. Hiltner would come under such-
support, or under any other conditions.

It was voted to ask Dr. Lasell to remain as a member of
‘the Hospital staff until the representatives of the Methodist
and Christian Missions shall be on the field.

It was voted to approve of the recommendation of the
Medical Faculty that Miss Warner be granted a year’s leave
for language study, beginning about February 1.

Voted to ask Dr. N. W. Brown to assist our trustees in
securing three nurses. _

Voted to ask Dr. Willlams to write, on behalf of the
Committee, to Mr. Greene of the China Medical Board, asking
them to pay the $ro,000 (gold) promised on equipment to Mr.

Russell Carter, treasurer of the Board of Trustees.

Meeting of Hospital Committee, Febeuary 24, 1917, .. -

Present.:—Dr. Sloan, Dr. Bowen, Dr. Willianis, and' Mt.
Sarvis. - ‘ o o

Dr. Williams led in prayer.

A letter was read from Dr, Gerald Bradshaw of Chinkiang
asking if it would be possible to make an arrangement for
him to co-operate in the ophthalmology werk of the Univer-
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sity Hospital. - Dr. Sloan was instructed to investigate the
matter,
The Commlttee 1earned thh pleasure that the couferences
begun by Dr. Chester in the United States last summer,
~with a view to the transfer of Dr. Allen C. Hutcheson from
Kashing to Nanking had resulted successfully,

Dr. Hutcheson’s work and experience at Kashing

emmently qualify -him to fill. the need for .surgical work at
‘the Hospital and to assist in the general work.

We are especially. pleased to have the Southern Presby-
terian Mission and Board continue their relatlonshxps in the
University and Hospital. This arrangement was heartily and
'unammously approved by the Committee..

The question of Dr. Hiltner's return was taken. up.
-After dlscussmn, Dr. Garritt was called in conference. It
was declded to cable Dr. Speer to delay arrangements for Dr,
‘Hiltner’s commg pending the determination of Dr. Lasell’
_plaus.

Meetmg of I-Iospttal Committee. March 1, 1947.

The Hospltal Commlttee niet on call of the Chan‘man,
f_Dr. Sloan, at the home of Dr. Williams at eight o’clock,
‘Thursday evenmg, March I, 1917, .

' Present -—Presxdent Bowen, Dr. S]oan, Dr Williams,
‘M. Sarv1s was prevented by another engagement from coming.

The mieeting opened with prayer by Dr. Sloa.

Dr. Sloan reported a letter from Dr. Lasell on. Sunday,
February 25, as follows :

.70 ‘*Dear Dr. Sloan :—Will you kindly.take over or: ‘make arrange- .

ments for the taking over of the surgical patients, as I shall not .be
attending to them further,
There is nothing wh1ch Dr, DJou can not mform you about among
“the cases, "’ e
- Sincerely yours,

. . . (Slgned) S L. LASELL.” v
Pebruary 25, 1917.,”
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" He.also reported that, in accord with Dr. Lasell’s request,
he had made arrangements for the surgical work. :
He also_reported that Sen Teh-tsuen. had been taken on
the .staff. of .the Hospital temporarily, at a salary.of $40 per.
month. . :
T'here are now four Chmese doctors on the staff and some
one always on. call, night and .day.

On .motion-of Dr. Bowen, seconded by Dr. Wllhams, Dr.
Sloan was asked to write to Dr. N. Worth Brown urging his
return to the hospital work. . v

Dr. Sloan was asked to .proceed.in. conference with Mr.
Small in the development of plans for the gatehouse. :

Dr: Sloan reported that the .contract had been let for
building a six-foot .wall .of city-wall brick around the property:‘
on the east side,.

Mé_eﬁqjg of the ‘Hos"p:i"'col Comrr_;itteef 'M;f’;h‘ ,19, 1917,
: .“The Com‘mi.t'te'e met at the home of Dr. Sloan on March
10, 1917. A L TR . _

Present :—Dr. Sloan, Dr, Bowen. Dr. Wllhams, and Mr.
Sarvis. e

Mr. Sarvisled'in player

" Dr. Sloan reportéd that he had written to Dr. Browt, in
accordance with the 1ustructxons of the Committee at the
last meeting,...... = . - =7 . . ‘ .

He also reported that progress is bemg made in the plans
for a gatehouse and-garage. ; L e

Dr. Williams reported satisfactory conference with Mr.
Greene as to‘the plans for-the dispensaty.

. Dt. Bowen' moved that Dr. Sleati-~be authorized to order
at once a-sterilizer and 6-h.p: boiler for-the Hospital, the ster-
ilizer to cost about-G$gs0 and-the boiler abou-r Ggsoo:

Dr. Sloan was: authorized to order fifty beds on the:terms
submitted by the American Trading Company, namely,
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$6.95 (gold), léss 20%, plus a possible advanee of 107 for
each bed.

‘Dt Sloan reported that theré might be a possibility of
securing the services of Miss Tomlinsot; of Anking, a§ nurse:

He was authorized to take whatever steps he should deem-

desirable 16oking toward her permatfient einployment here.

It was reported that Dr. Allen Hutcheson had arrived
and takeit over the Surgical work 6f the Hospital, thile
devoting his mortiings t6 laliguage study. '

The Committee expressed its extreme gratification at his
arrival and extend to him a very hearty welcome. as a member
of the Hospital staff.. : :

The Cotamittee approved of the purchase of an atttomobile
for the use of the physiciads$ in the Hospital, and Dr. Sloan
was authorized to proceed with the purchase as soon as he
deemed. wise, the price to be not over Tls. 1,050.

Dr. Sloan was authorized to investigate the possibility of
secturing Dr, H. J. Howard fot the eye work of the Hospital,
ahd,.if it should seetn wise, to cable Dr. Speer to sécure him
as the representative of the Methodist Mission.

Meeting of Hospital Committee, May 8, 1917.

The Comthittee met in Dr., Wllllams office at 330 g.m.,
on May 8; 1917, '

Present:—Dr, Sloan, Dr. Bowen, Dr. Williams, and Mr:
Sarvis.

The minutes of the previous mieeting were tead and
approved. ‘

Dr. .Sloan reported on the possxbﬂity of securmg the
services of Miss Tomlinson, of Anking, as nurse, as reeorded

in the minutes of the meeting of March to. -He reported that

after conferenice with Miss Tomlinson it seems doubtful
whether she or Miss Ogburu conld be secured for f:he Umver-
sity Hospital. : ‘
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. It was voted to authorize the purchase of instruments
asked for by Dr. Hiltuer to the amount of, approximately,
G$500, and to authorize him to secure other special apparatus
through special gifts.

Dr. Sloan reported that a committee had waited upon him
asking that the University take over the Nurses’ Training
School next fall or, at latest, next Chinese New Vear. He
also read a letter he had written Miss Warner with reference
to the matter, together with Miss Warner’s reply. Although
Miss Warner expressed her willingness to undertake the work,
beginning with the Chinese New Vear, the Committee felt
that, owing to lack of accommodation at Kuleo due to the
necessity of the Univessity continuing to occupy the Middle
School. property, to lack of staff, and to the impracticability
of the University Hospital staff superintending the Nurses’
Training School at a distance, we cannot consider taking over
the school before June 1918 at the earliest.

Meeting. of Hospital Committee. October 51, 1917,

Present, Dr. Sloan, President Bowen, and Mr. Sarvis.

Dr. A. C. Hutcheson was elected Assistant Superintendent
of the Hospital, and it was decided to ask him to attend the
meetings of the Hospital Committee,

It was decided to recommend to the Building and Property
Committee to sell the small piece of land south of the Christian
Girls’"School and east of the isolation wards, to the Christian
Mission, 4t $3 per féug, plus cost of contiguous wall.

President Bowen was asked to write a letter to the
Southetrn Methodist Board expressing the appreciation of the
‘Committee and the University on their: assummg the support
of Miss Warner.

Dr. Sloan was instrocted to secure estnnates for the
installation of running water in the operating pavilion.
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¢+ The quiestion of the care of the.students was discussed,
and it was decided to arrange for an infirmary in the Univer-
sity dormitories and to have ocases go to the Hospital only

under exceptional circumstances. Students are to be charged
for medicines, A .

Meeting of Hospi‘taI’Cornmittee. Novembet 28, 1917,

The Committee met at the Hospital on November 28, 1917.
Present ; Dr, Sloan, Dr. Bowen, Dr. Williams, and Mr.
Sarvis. , "
' Dr. Williams led in prayer.
Thebuilding of a tuberculosis ward costing, approximately, ,
$1,000 (Mex.), according to plans submitted, was approved. ‘ V.
© Mr. Small was authorized to investigate the condition of
the boiler in the former Methodist Hospital and to report to ‘ )
Dr. Sloan. ’
Dr. Sloan was authorized to build a boiler room adjoining : TREASURER S REPORT
the present operating pavilion on the west, at a cost of
approximately $150 (Mex.). .
In view of the termination of the internship of Doctors ) ' -FOR 1917,
Chen, Kiang, and Chang, and in view of their very satisfactory
servi_cé, it was decided to increase their salaries from $40 to
$50 per.month with the addition of the #5 monthly allowance
for house rent, beginning Jaunuary 1, 1918, .
It was decided to increase the salary of the head nurse,
Mr. Ting, from $20 to $25 per month, from January' 1, 1918..
; In view of Dr. Hiltner’s letter to the Hospital Committee
under date of November: 24, in which he. tendered his re-
signation from the Hospital, and in view of his retirement
from active work in the Hospital on the 25th, the Committee
regretfully accepted his resignation, and the Seéretary was
iustructed to communicate this action to Dr. Hiltner_and to
the Secretary of the Christian Mission,

14

S




Treasutet’s Repott
41 pott,

A. Administration.. .
Staff Salaries - - ...
Sinking Fund, Dr. Bal, from 1916 ...
Office Expense ... .
Mission Accounts—transfers, debits...
Exchange, Bal, 1916 ...

' 1917

Magazine ..,

Servants ...
Insurance ...

Mission Appropriations, Bal, 1916

Credits

ven oo LIl

bR} bR]
Special Gift
From Hospital Sinking Fund...
Sale of Office Supplies ...
Exchange and Interest..,
Magazine Receipts
Student Fees—for servants ...
Balance

B. Bills Receivable and Payable.

Russell Carter, 1916 Bal.,
1917 Credits—Russell Carter ...
1917 Debits—  ,,
C. M. Myeis ...
Suspense—1916 Bal,
» 1917
Z. T, Ing... .
Mrs, F. E. Meigs
Java Students’ Deposits
Fire Account-—Incidentals
Balance . ...

Book Store,
1916 Balance
1917 Invoices
1917 Sales.,., -

Balance

1917

Dr.,

© $7,241.92
- 99.29
2,502,3L -
35,304.59
32.67
8,810.39 -
. 503.23
162,00 .
769.50
$ 8,197.66
.37+567.98
702,00
1,200,00
228.25
732.35
225.61
62,00
6,510.c0

$55,425.95 $55,425.95

$42,716,36
‘ $150,792.28

102,170.61
5,842.25
11,235.99
16,331.23
1,563.71
30.00
1,859.00

28,419.53
5,011.32
1,679.00

234:5t
7,423.13

$187,654.46

$187,654.46

$1,758.48
-2,6%2,428 .
$3,371.68
1,319,08

$4,690.76

$4,690.76
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Lower Primary,

C. College, . .
i ) C R Athletics ... .. .. . .$7.00
Senijor Chinese Teacher T $5,416.50 Light and Heat .., . _ " 27.48
Foreign Teachers - 49.60 ] Board . . 128,26
‘Board’ ... ... 1,732.73 Servants and Incidentals . 46.01

Incidentals and Servants " . ...634:55 Repairs _ ... . AN 34.28
Light and Heat ... .. « .0 .. @ . 621.28 » . Student Fees Recexpts -
Equipment . .., 1,404:75 - . ) $243.00
Physics and Chemlstry‘.. T e 1,325.57 o ' :
Repairs ., v 146.00 . Agriculture and Forestry.

Uniforms .. . -187.00 : i | Teachers, Chinese e e $3,296,18
Credit from Central Sc1ent1ﬁc Co. e - : $119.18 ' 5 Teachers, Foreign—1916 Bal. 2,455.66

Sale of Lxghb—Umon Church o 30.00 . ' ' 1917 6,272.42
Sales—Equipment and Sundry e : T 252,52 Field Work e cew e we L544.76

‘Sale of Chemistry Supplies' ... ... . ' ; " 34.05 g::)‘?;;tt;)ry Expetses . .. . zgggg '

. Special Gift for Teacher . ' . " 702.00 Peking Trip for Flood Relief .. .. 336.81
Mission Appropriations - e e ‘ 3,392.49 ) Inc:deutals—General Supphes—1916 . )
Student Fees Receipts ... o : 6,997.74 ' Balance o 163184
- - : Incxdeutals-General Supphes—-1917 1,456.93
$r1,527.98 *  $r1,527.98 Repairs . ... e 61.80
. Board . ... e e 1,793.37
. : L . Light and Heat ... we . 172,96
Junior College. ) o . ’ Fees Refunded and Book Deposnts . 614.40
: ’ o . . Chemistry and Laboratory 285.20
Board L e . P1,552.45 . " . Uniforms ... we . 85.00
Incidentals aud Servants . 420.72 . Athletics .., - o e 46.00 ‘
Teachers ... . . - 995.88 Missionary Remittance... . . $52.27
ol d Laborat : : : . Fees Received .., . Ce T 7,944.16
temistry and Labora ory . L. 91294 : Sales—Garden Products and Supphes 1,009.85
Uniforms .. ... ., . - . 326,00 L Refund on Travel—], I, Sample ... 11.58

Athletics ... e ee 126,00 .. Special Gifts = ... 2,855.95
Light and Heat | wo e e o165 o, Fotestry Fund Remxttancn . 2,500.00
CER . Balance . : ‘ 5,037.07

" Dept. of Educatlon——'l‘eachers - R 7K SR
Student Fees Receipts ... - v . $6,274.55 . c $19,410.88 $19,410.88

High School,

e Lo . N . Chinese Teachers o e 8.00
Higher Primary, . e & sl fn T . _ Servants ... . coon $4,§?o.oo
L S O . $865.06 Repairs i e v ae 380.98
Chinese Teacliers. - w. v o - - Bt e 53O
Uniforms ... . . . ) Equipment . . . - 127.43
Athletics ... - - 50 . Light and Heat . - 244.88
Light and Heat ... .. ... . 54 Physics and Chennstry . o 194.01

Servants and Incldentals . 39 : glpjests::gil (?llf’tpfopf iations

$6,274.55 " $6,274.55

ose e

.+ Repairs ... oo 270 - : Student Fees
;.- Student Fees Rece1pts . : - $3,350.50 Sales and Mlcroscope Rental

$3,350.50 $3,350.50 . ' o $8,863.51




78 UNIVERSITY OF NANKING.

Middle School.

Teachers, Chinese
Foreign oo
yy 1916 Bal.

Board . - .
Repairs and Equlpment
Light and Heat ...
Servants and Incxdentals
Athletics ...
Uniforms ... .
Mission Approprlatxons .
Students’ Fees

Balance (Uniforms unpatd)

1

Normal School.

Primary School Board——1916 Bal.

Travel
Teachers ...
Industrial Dept, ——1916 Bal
" Supplles and Wages
Light and Heat
Board “ane e ene
Self-help ... ..
Servants - ...
Incidentals - ... s ' aen
Chinese Teachers
Mission Remittances ... ...
Department ‘Sales .
Students’ Fees ... e
" Balance e aes oee

} Medical School and Hospital.

.School Appropriations—1916 Bal;

Hospital Gate House
Transfer to - Mission Rem:ttances

yw  Sinking Fund for J. B, Wil-

liams’ travel
"
Supplies ‘.. e
Bricks for stpensary
Mission Remittances ...
Incidentals.and Light ...
Board . .
Hospital Equlpmen
Chinese Teachers
Servants ... --
., . Liaboratory Supphes e e
" . Foreign Doctors .
. China Medical Board G 39,250
Balance wes’ | aes

$3,640.00
2 148 29

3:274.38
281.54
566.74
803.86
153.00
646.80

3,454.94
7y983.19
61.27

fr1,514.61

$r2.77
569.42
]

1,181.70
82.35

321.0I -

19.00
220.17
484.26

2,298.8¢

$#11,514.61

$192.43

2.55

2,014.71
891.27
1,853.57
294.95

T, D. Sloan for Hospztal a/c

$5,249.48

$2,004.07
2,500.00

1,200.00
2,500.00
992.33
999.18

95.12
48,28

2)039'79 o

I§.00
6.0n
\8,4Q0

1,610.00°

1,404.9%

$5,249.4%

$65 .20

4,62 4.98

10,822. 50

$15,512.68

$15,512.68
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Language School,
Teachers ... ore

Incxdentals and Repalrs
Servants ...". ...
Rent
Refuinded Fees
Balance Fees 1916
Students’ Fees 1917
Sale of Materials
Balauce

Library.
Gift for Books.on Chma
. Equipment and Supplles
Attendants
Servants ... o
Lectures ...
Students’ Fees
Mission Rémittances

 Athletics.

- Balance 1916
Expendltutes
Receipts ... .
' | Balance .

Allen Fund,
Balance 1916. ~ ,;, ‘ove
‘Receipts from Gould .. ...,
Medical Supplies and Drugs .... . ...
Transferred to Permauent Equlpment

Scholarships.

Balance 1916 - ., -
Receipts and Expendltures
Balance

Regents Diplomas.
Balance 1916
Receipts ...

Balance . .,

" Printing and Materials... -
— 1916 Bal. .

$5,899.50
148.60

438.49
152.50
2,000.00
130.00

1,108.74

1,484.72
8,243.68
40.91 -

$9,877.83

$424.71
686.60

" 42,00
15.00

$9:877.83
$80.05.

517.04
571.22

$1,168,31

$ad5.01
961.52 .

$1,168,31

$886.40
421,03

$1,307.43

- $245.75
© 4ot.82 -

$1,307.43

$604.67
42.90

" $647.57

$397.98

433.44 °

$647.57

$626.75
204.67

$831.42

- $35.26
35.67

$70.93
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Student Relief,
Balance 1916 ...
20 Students for Fees

Balance

Sherwin Scholarskip,
Balance 1916 ...
Remittance from New York Office
Balance

Rents.
Balance 1916
Expenditures ... .
Receipts for Rents ., .
Mission Appropriations for Rents

Residence Repairs.
' Balance 1916 ... .
Expenditures . .... .., oer
Repair Material Sold ... or
Material Transferred to Equlpment o
Mission Remittances ...
" Balance

Land, .

" Balance 1916 .. .. ...
‘Expenditures ...
Receipts—Sale of Land -

ys —South; M, E, for Kuleo - ...
~TLanguage School for Tao
Yuan- ...
Balance

12

Turner Residence.’
Balance 1916

. McCormick Dormitories.
Balance 1916 ...
Expenditures ... e ene

$166.97
411.03

$578.00

" $738.03

$738.03"

$2,028.64
1,185.00

642.59 .

1,980.31

$2,484.50
. 1,164.54

.61.53

- 360.00
'¥,000,00
'765.97

$5,336.54

$6,549.59
2,151.90

 $5,836.54

$460,00
614.25

7,325.90

30L.34

$15,769.24

58)7(“-49‘

B $9,500.,00"

$24,961.42

Day 'Clmpel .

TREASURER’S REPORT.

Swasey Science Building,
Balance 1916 ... w  $1,801.11
Expenditures ... 5,134.89
‘Sale of Supplies Purchased for Bmldmg

Balance .

'$7,026.00
Severance Memamal .
Balance 19.6 w.  $4,115.20
Expenditures ... 9,268.62
Remittance from New York Oﬁice
Balance

$409.97
6,616.03

$7,026.00

$11,700.00
1,683.82

$13,383.82
Building Equipment.
Balance 1916 and 1917 Expend1tures $7,366.17
Mission Remittances ... B
Special Gift o
Transfer of Allen Fund
Sale of Equipment
Kan Ho Yen Equlpment-—Gymuasmm
Shed aud Stove 414.00
Balance ' .

$13,383.82

$1,500.00
585.00
.401.82
460.66

4,832.69

$7,780.17

Balance 1916 _ . .
Expenditures .. e w.  $r1,157.00
Balance N '5,888.40

- $7,780.17

$7,045.40

, $7,045.40
Language School Building,

Expenditures ... .. .. .. $14,155.59
Land . . 7,000,00
Stewart Fund tht .
Sale of Supplies ..,
Special Gift

Balance

$7,045.40

$7,770.00
300.00
12,168.00

917.59

' $21,155.59
Cask and Bank, i
Bank, General ... oo eee . $6,645.93
Cash, ,, on hand close of business
December 31, 1917 ... 309.92
Building, Bank afc 357.06
: ,»  Cashafe i .. .. 07

$21,155.59

(Balance .. el e 9Tg2a7 ~ Balance .. e e e $7,312.98
$24,961.41 $24,961.41 , ‘ : o O #2988 frarags
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Balance Sheet. December 31, 1917,

Sinking Fund
Exchange and Interest
C. M. Myers... ol
Russell Carter
Suspense
‘Book Store ... e
Z, T Ing ..
.. .Mrs, F. B. Meigs ..,
=" “"House Repairs P
S Eand . .
Turtrer Resxdence
. 'Mc€brmick -Dormitoties ...
Swasey Science Building ...
Severance Memoriat .
_ Building Equipment
" Day Chapel .. v
" ‘Language School Bm]dmg
Uniforms Account ..
Peking Trip—Relief Work
Chinese Teachers’ Salaries
Field Work ..

R $1,600.71

$#8,110.71
5:842.25
5,905.31
118.96 .
1,319.08
3:447.61

765.97
301.34

30.00

9,500.00

4 . 9192.17
6,616.03 -
1,683.82-
4,418.69.;
5,888.40
917.59 )
‘61,27 '
336.81 ¢
300,00
212,33

.Agr. .and For. I‘ore:gn Teachers® Salaries 4,187.93

tiletics .
Schoelarships. .~ . ..,
Regents Dlplomas
Student Relief
Sherwin Scholarslnps
Pire Account : .
Java Students’ Dep051ts

. Kan Ho Yen Eqmpment
,Language School Fees

ospltal Mission Refnittances ...

. Gate House
" Dispensary : ..,
v Equipment
) vi Foreign Doctors
China Medical Board
Primary School Board
* Tudustrial Départment
"% "Normal Chinese Teachers
~-General Bank Balﬁﬁce
Doy Cashk -,
Building Cash |,
» BHD]{_- Ty

Anddited. and found correet,

by oy

" (Signed) THOMAS . BEGG.

421.03

182,28
234.51

414.00

.303.21
2,004.07
999.18
2,039.79
471.34

58.07
26.88
210,00
6,645.93
309.92
.07
357.06

$47,475.48 . $47,475.48

©7,312,50

(Signed) L. J. QWEN, fret;;cz:re7'.
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